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My City - Your City
‘Every city strives from this diversity:

It needs consensus as much as it

4

needs conflict as its enabling forces.

Lukas Feireiss, Curator and moderator
of reSITE Berlin Salon 2017
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:CO LIVE :CO INSPIRE
:CO ENTERPRISE :CO WORK
:CO LLABORATE :CO NNECT

:CO FOUND :CO EXPLORE
:CO MMUNICATE :CO THINK
:CO LEARN :CO INNOVATE
:CO IMAGINE :CO CREATE

:CO INVEST :C0 EXCHANGE
:CO EXPERIENCE :CO DREAM
:GO ACHIVE :C0O ESTABLISH
:CO DESIGN :GO AUTHOR
:CO LEECTIVE :C0 MMUNITY



FROM STATUS » T0 STATUS

“— /E STATUSU QUO NA STATUS :CO

HAO®

res publica: is a Latin phrase, loosely meaning
public affair’. It is the root of the word

republic’, and the word ‘commonwealth’

respubli:co



:COINCIDANGE?

:CONTEMPORARY.



WHAT, WHERE, WHY, WHO, WHEN, HOW

=— (0, KDE, PROG, KDO, KDY, JAK

01.01.01

MIXED-USE DYNAMIC PLATFORM

Respubli:co is a creative utilization of affordable living
and workspaces for people and businesses. It blends living,
working and play into one unique eco-system. The platform
reflects the current people’s needs, the real estate and business
trends and applies them into real urban life scenario.

Respubli:co brings to life an ever changing mixed-use
environment meant to serve communities of locals and those
that come from abroad. Giving each visitor a feeling of hospital-
ity in contemporary Prague.

It crosses traditional boundaries and merges old &
new, to ultimately create a dynamic platform bringing people /
physically, culturally, mentally/ together. It's a place where peo-
ple discover the beauty of everyday life.

=— DYNAMICKA PLATFORMA S MULTIFUNKGNIM VYUZITiM
Kreativné vyuziva cenove dostupné obytné a pracovni

prostory pro jednotlivce i spole¢nosti. Kombinuje Zivot, praci

a relax do koherentniho, jedinecného ekosystému. Platforma

odrazi souc¢asné potreby lidi, reflektuje obraz na trhu nemovitosti,

uplatriuje obchodni trendy a aplikuje je do scénare realného

méstského Zivota.

01.01.02

CONFIDENT PRAGUE

Respubli:co designs a conceptual vision of new
Prague’s lifestyle. Respubli:co leans on Prague’s strategy, where
the city is described as a prosperous and creative metropolis
that promotes innovation and entrepreteneurship.

It intentionally seeks out and prioritize Prague’s empty
real esate scars over the new possible development and aims
to bring their potential back and foster their authenticity. This
approach allows to unlock Prague’s premium locations that are
strategically located in the city centre, close enough towards
important cultural spots or corporations. This approach tends

to maintain the idea of a compact city with short distances.
Respubli:co triggers the dusted old Prague’s gems in

the central parts, in order to enhance city's appeal as an inter-

national metropolitan for further potential coming talent and

business and reinforce and expand Prague’s global brand.

=— SEBEVEDOMA PRAHA

Respubli:co navrhuje koncepcni vizi nového prazského
Zivotniho stylu. Respubli:co vychazi ze strategie hl. mésta
Prahy, ve které je mésto popsdno jako prosperujici a kreativni
metropole, podporujici inovace a podnikani.

Zamérné vyhledava a uprednostriuje prazdna,
nevyuZivana mista v Praze. Preferuje napravovat staré méstské
rany pred vystavbou novych celkd. Cilem je probudit opét
ztraceny potencial opusténych staveb a vyuzit jejich autenticity.
Tento princip umoZnuje ziskat k projektu prémiové prazské loka-
lity, které jsou strategicky umisténé v centru mésta, dostatecné
blizko ke ddlezitym kulturnim i business mistim. Tento pristup
ma tendenci udrzovat myslenku kompaktniho mésta, snadné
dosazitelného a s kratkymi vzddlenostmi.

Respubli: co oprasuje staré prazské drahokamy v
centru, aby se zvysilo prestiZ Prahy jako mezindrodni metropole.
Ma za cil podporit jeji potencidl, prilezitosti k podnikani, lakat
nové talenty a rozsirovat Prahu jako globalni znacku. Respubli:co
navrhuje koncepcni vizi nového prazského zivotniho stylu. Res-
publi:co vychdzi ze strategie hl. mésta Prahy, ve které je mésto
popsano jako prosperujici a kreativni metropole, podporujici

inovace a podnikant.

01.01.03

GLOBAL TRENDS

Technology has significantly changed the way we live,
we work, we play and we innovate and it continues to change at
an exponential rate.

Globalization and economic disruption have brought
possibilities and changes that were not available to the previ-
ous generations. Nowadays generation is willing to relocate for
work, requires flexibility and values experiences over owner-
ships more than ever before. The growing appetite for the city
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centre living keeps pushing the prices up, therefore some social
groups are now able to afford a purchase of their own living and
are forced to rent.

=— SVETOVE TRENDY

Technologie vyrazné zménily zpusob, jakym Zijeme,
pracujeme, odpocivdme a inovujeme. A tyto zmény stale narlsta-
ji exponencialni mirou.

Globalizace a hospodarska naruseni prinesly mozZnosti
zmen, které doposud nebyly k dispozici zadnym predchozim gen-
eracim. Dnesni generace se stéhuji za praci, vyZaduje flexibilitu a
vazi si vlastnich zkusenosti vice neZ kdy jindy. Rostouci chut lidi,
Zit opét v centru mésta stéle tlaci ceny bytu vzhdru, a soucasné
se objevuji socialni skupiny, které nejsou schopné zaridit si vlast-
ni bydleni, a proto si ho musi pronajimat.

01.01.04

ALL ABOUT INCLUSIVITY

Even though Respubli:co concept follows the market
trends, probably more appealing to younger generations, it is an
inclusive, cross generational platform.

Respubli:co fosters community in all aspects. Itis a
casual meeting spot that reinforces neighborhood vibe.

The crucial core of the platform are experience over
ownership, community over agendas, people over personalities,
value ecosystem over value chain, friendship over formality,
participation over observation, diversity over uniformity and
learning over command.

Respubli:co welcomes as locals as globals and cre-
ates an interactive environment for sharing stories, ideas and

opinions.

«— INKLUZE PREDEVSIM

PrestoZe koncept Respubli: co sleduje trzni trendy, pro
mladou generaci je pravdépodobné vice atraktivni inkluzivni,
pricné generacni platforma.

Respubli: co podporuje komunitu ve vsech ohledech. Je
neformalnim mistem setkdvani, ktery
posiluje ducha okoli.

Klicovym body platformy davaji prednost zkusenostem
pred vlastnictvim, komunitam pred agendami
a skutecnymi lidmi pred ,pseudoosobnostmi”, preferuji hodnoty

ekosystému oproti hodnotovym retézcum, pratelstvi pred formali-

tami, Ucast pred pouhym pozorovanim, diverzitu pred jednot-
varnosti a u¢eni pred nasledovanim poveld.

Respubli: co ma otevienou naruc¢ pro mistni i global-
ni prichozi a vytvari interaktivni prostredi pro sdileni pribéhd,

myslenek a nézord.
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01.01.05

IT'S FUTUREPROOF

Fluid polyfunction and diversity over rigid monofunc-
tion are key ingedients of the concept. This mixture creates
organic system resulting in innovation and able to keep up with

latest trends. And innovation is always ready to face the future.

=— BUDOUCNOST PREZIJE

Fluidni polyfunkénost a preference rozmanitosti pred
strnulou mono funkcnosti jsou kli¢ovymi prvky této koncepce.
Tato kombinace vytvari organicky systém, jehoZ vysledkem je
inovace a schopnost udrzet krok s nejnovéjsimi trendy. A prave

inovace jsou vzdy pripraveny Celit budoucnosti.

01.01.06

MAXIMAL LIFE.
MINIMAL FOOTPRINT.

The creative use of space leads into new urban solu-
tion that is affordable, profitable, sustainable and sociable.

=z— MAXIMALNI ZIVOT. MINIMALNI EKOLOGICKA STOPA.
Kreativni vyuziti prostoru sméruje k novym urbannim
resenim, kterd jsou cenové dostupnd, vynosna, udrZitelnd ekolog-

icky i spolecensky.

01.01.07

NOT A NEW DISCOVERY:
MODERNIST REVIVAL

“Form follows function” and “The house is a machine
for living.” The house should meets demands on being flexible
and building should primarily relate to its intended function or
purpose. Le Corbusier himself conceptually defined a house as
a mechanized entity in a sense of taking on innovative qualities
and advances found in other fields of industry, in the name of
efficiency.

«— JADNE NOVE OBJEVY. ZNOVUZROZENi MODERNISMU

“Forma nésleduje funkci” & “Dum je stroj na bydleni.
Ddm by mél splfiovat poZadavky na flexibilitu a samotna budova



by se primarné méla vztahovat k jejimu zamyslime ucelu. Le Cor-
busier sam koncepcné vymezil diim jako mechanizovanou jed-
notku, zahrnujici inovativni prvky a pokrok v oblastech primyslu,
a to vse ve jménu efektivity.

01.01.07

HUMAN-CENTERED APPROACH

The concept is based one observation of people’s
behaviour and revealing their undisclosed needs. Therefore the
idea of Respubli:co is basically a solution tailored to people’s
demands.

2— JAMERENO NA CLOVEKA

Koncept je zaloZen na pozorovani lidského chovani
a odhalovani jejich dosud neobjevenych potreb. Diky tomu je
Respubli:co je v podstaté reseni Sité na miru lidskych poZadavk(
a tuzeb.

01.01.08

READY TO PLUG IN?

Respubli:co is all about blending working, living and
playing together.

=— PRIPRAVENI SE ZAPOJIT?
Zivot v Respubli:co je symbiéza BYDLENI, PRACE A
VOLNEHO CASU.
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KEY WORDS

«— KLiCOVA SLOVA
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EXISTING TRENDING ] USER PEOPLE’S NEEDS
FRAMEWORK NOW PERSONAS & VALUES
EXISTUJICI SOUDOBE TYPY LIDSKE POTREBY

RAMEC TRENDY UZIVATELD A HODNOTY

INTERNATIONAL
STUDENTS

ENTREPRE
TENEURS

BUSINESS
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The least affordable own housing was for
the first time observed in the Czech Republic
where citizens need to save almost 11 years

to buy a new apartment.

Property Index; Overview of European Residential
Markets; Rental market — Is renting a dwelling a pro
table investment? 6th edition, July 2017; Deloitte

A.02

context —
status quo

— KONTEXT - STATUS QUO




CONTEXT - STATUS QUO

PEOPLE’S INSIDER
02.01.A: SOCIETY & LIFESTYLE
02.01.B: LIVING & REAL ESTATE MARKET
02.01.C: WORKING & PLAY

BUSINESS INSIDER
02.02.A: ECONOMY & BUSINESS TRENDS

PRAGUE’S INSIDER
02.03.A: EMPTY HOUSES
02.03.B: TOP CITY FOR EXPATS
02.03.C: STRATEGIC PLAN
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GLOBALISATION

GLOBALIZAGE
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LIMITED NUMBER OF FLATS

o MATERNITY LEAVE DERAILING FEMALE CAREERS

’ MATERSKA DOVOLENA KOMPLIKUJE ZENAM KARIERNI RUST

—————————

- PROPERTY PRICES SURPASS CURRENT INCOMES

PRiJMY NEODPOVIDAJI CENAM NEMOVITOSTI

————————
-
-

NO SHORT TERM RENTS

ABSENCE NABIDKY KRATKODOBYCH NAIMU

il S ———

N LIFESTYLE HAS GHANGED

\\ IMENA ZIVOTNIHO STYLU
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PEOPLE’S INSIDER

= PERSPEKTIVA SPOLECNOSTI

02.01.A.1

NEW GENERATION’S NEEDS

World has been changing rapidly and it is said that last
seven years humanity has made progress equal to the entire
twentieth century. Most importantly, people have changed also.
The technological progress has had a big impact so far and has
been changing people’s needs, demands and a way of life.

Millenials have grown up of a age during a time
of globalisation, technological change and economic
disruption.

A generation born between 1980 until 2000. There are
a grand total of 2 billion millennials out there in the world; 85
million reside in the United States alone, that is a third of the
total US population. millennials accounted for 24% of the adult
population in the 28-member European Union in 2013. One of
the largest generations in history is about to move into its prime
spending years. No wonder that its impact is going to be huge.
It's a generation that has been already shaping all aspects of
life. Millennials are poised to reshape the economy; their unique
experiences changes the ways we buy and sell, forcing com-
panies to examine how they do business for decades to come.
Millenials have grown up during a time of globalisation, techno-
logical change and economic disruption. That gave them a set
of priorities and expectations sharply different from previous
generations, their parents, and grandparents. They have a differ-
ent world, hence different worldview.

In terms of diversity, millennials in comparison with the

previous generations are the most diverse, globally.
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=— POTREBY NOVE GENERACE

Svét se rychle méni a rika se, Ze za poslednich sedm let
lidstvo dosdhlo stejného pokroku, jako za celé dvacdté stoleti.

A nejdulezitéjsi je, Ze lidé se také zménili. Technologicky pokrok
ma znatelny dopad, ktery se projevuje v Zivoté lidi zménou jejich
poZadavki a zplsobu Zivota.

Generace narozena v letech 1980 az 2000. Jde o 2
miliardy mileniéld, 85 miliond jich Zije ve Spojenych statech, coZ
je tretina celkové populace USA. Milenidlové tvorili 24 % dospélé
populace ve 28 ¢lenskych zemi Evropska unie v roce 2013. Je to
jedna z nejpocetnéjsich generaci historii se chysta presunout se
do produktivniho obdobi, kdy utrdceji nejvice vydaji. Neni divu,
Ze dopad ndstupu mileniali bude obrovsky. Milenidlové jsou
generaci, ktera jiz nyni formuje vsechny aspekty Zivota. Jsou
pripraveni pretvorit ekonomiku; Jejich poZzadavek na jedine¢né
zazitky méni zpUsob, jakym funguje trh a nuti spole¢nosti, na
ném pusobici, aby prezkoumaly zplsob, jakym podnikaji, a to jiz
na celi desetileti dopredu. Milenidlové vyrostli v dobé globalizace,
technologickych promén a hospodarského kolisani. Tento fakt
dodal generaci Mileniald soubor priorit a o¢ekavani, prudce se
lisici od predchozich generaci jejich rodi¢i a prarodici. Maji jiny
SVét, a tedy i zcela odliSny pohled na néj. Pokud jde o osobnostni
rozmanitost a diferenci Zivotnich stylt, ve srovnani s pfedchozimi

generacemi jsou milenialové generaci nejrozmanitéjsi.

02.01.A.2

MILLENNIALS & TECHNOLOGY

Millennials are from all the generations the first digital
natives. This is the first generation to have had access to the

Internet during their formative years, hence technology itself



completely affected mainly their working, housing and lifestyle
habits. Technology has shaped how Millennials interact with
surrounding environment and also it seems their expectations
for creativity and innovation in their own work lives.

Millennials use social media more often than any other
generation before. 75% of them have an account on social me-
dia. They tend to overshare. Their perspective to privacy, mainly
because of social media, has drastically changed than was it
before.

Technology has allowed Millennials to have
access to items they want without owning - essentially
creating maximum convenience at the lowest cost.

Technology has made everything simpler and cheaper
for people to share resources, express themselves, collaborate,
connect to people and expand the reach of goods and services.
It has allowed millennials to have access to items they want
without owning - essentially creating maximum convenience at
the lowest cost.

Millennials’ affinity for technology also reshaped the
retail space. Millennials are turning to their online networks
when making purchasing decisions. Hence they are used to
instant access to price comparisons, product information and
peer reviews at their fingertips. Millennials are turning to brands
that can offer maximum convenience at the lowest cost.

«— MILENIALOVE A TECHNOLOGIE

Miléniodlové jsou ze vSech generaci prvni ,digitalni
domorodci”. Jsou prvni generaci, ktera méla pristup k internetu
béhem jejich let jejich formativniho vyvoje. Technologie tedy
zcela ovlivnila jejich bydleni, pracovni i zivotni styl. Technologie
urcuje, jak milenialové interaguji s okolnim prostredim a také
ovlivnila jejich ocekavani na kreativitu a inovace v jejich vlastnim
a pracovnim Zivoté.

Milenialové pouzivaji socidlni média castéji nez jakykoli
jind generace predtim. 75 % z nich ma ucet na socialnich siti.
Maiji tendenci ke sdileni vseho v jejich zivotech. Jejich nahled
na soukromi se zejména kvdli socidlnim sitim, drasticky zménil.
Technologie ucinila jednodussi a levnéjsi sdilet zdroje, ale i
sebevyjadreni lidi, moZnost spoluprdce, propojeni lidi a rozsifeni
dosahu zboZi a sluzeb.

To vSe umozZnilo milénialum pristup k poloZzkam, které
chtéji bez nutnosti jejich vlastnictvi. Tedy maximalni pohodli
za minimalni ceny. Prichylnost mileniald k technologiim také
pretvorila trh. Milenialové se pfi rozhodovani o nakupu obraceji k
on-line sitim. Proto jsou zvykli mit mozZnost pfistupu k cenovym
porovnanim, informacim o produktu a peer review na dosah ruky.

Milenialové se inklinuji ke znackam a firmam, které

nabizeji maximalni pohodli za nejnizsi naklady.

02.01.A3

MILLENNIALS & LIFESTYLE

Millennials are no longer interested in sharp distinc-
tions between between business and pleasure, work and play.
They have no doubts about being digital nomads, travelling
frequently or relocating for work. More than anything else, they
seek out experiences and value being part of a community.
They are used to balancing many activities such as family,
friends and their free time, millennials crave for flexibility in

scheduling and a life away from work.

Millennials have been putting off significant mile-
stones like marriage and children. But that doesn't mean they
want to stay single forever. Median marriage age in 1970 was
23 years old, nowadays the median marriage age is 30 years
old. The percentage of young people married and living on
their own has dropped by more than 50% since the 1960s. So
Millennials tend to get married later than previous generations
and move out on their own, and have shown different attitudes
to ownership that have helped spawn what's being called a
“sharing economy.” Later marriage and longer time spent at
school delay the family formation. Another reason of delayed
family creation is work and family balance, especially career

establishment and having higher earnings

“Google is the new grandparent, the new neigh-
bor, the new nanny.”

Figure 28: Median Age at First Birth by Birth Year of First
Child and Educational Attainment
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Source: Current Population Survey Fertility and Marital History Supplement, 2012; CEA

calculations.

Note: Three-year centered moving averages.

Picture 07

Another interesting phenomenon about Millennials is
their attitude towards parenting. Parennials spent their forma-
tive years steeped in personal technology. As a result they're
“high-information parents,” said Rebecca Parlakian, the program
director for Zero to Three.

23


https://www.zerotothree.org
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Millennials are said to be the overeducated genera-
tions. They have invested in human capital more than previous
generations. Longer time spent at school naturally delays the
marriage and t he family formation.

Millennials value community, family, and creativity in
their work. In sum, quality of life appears to be a focus of this
generation: Millennials value staying close to family and friends,
having free time for recreation, and making positive impact on

society.
Figure 4: Percent Reporting Life Goals as Being
" 2, "
Percent Quite or Extremely Important
100 = — =
® Baby Boomers  Generation X » Millennials
m -
20 +
Time for  Contribution  Children  Live closeto  Find new
recreation  tosociety  betteroff  friends and ways to
family experience
Saurce: Monitoring the Future, 1376-2011; CEA calculations, things
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=— MILENIALOVE & ZIVOTNi STYL

Milenidly uz nezajima rozdil mezi obchodem a
potésenim, praci a relaxem. Nemaji pochybnosti o tom, Ze jsou
digitalnimi nomddy. Casto cestuji nebo se stéhuji za praci. Vice
neZ cokoli jiného, hledaji zkuSenosti a mozZnost byt soucasti
komunity. Jsou zvykli k vyvazovani mnoha aktivit najednou, jako
jsou starost o rodinu, pratelé, ale i jejich volny ¢as. Milenidlové
touZi po flexibilité planovani a moznosti vyuZiti smysluplného
Zivota mimo prdci. Milenidlové odklddaji vyznamné milniky pred-
chozich generaci, jako bylo manZzelstvi a déti. Ale to neznamena,
Ze by chtéli zustat navzdy svobodni. Median véku, ve kterém
lidé vstupovali do manzelstvi v roce 1970 byl 23 let, v soucasné
dobé je median manzelstvi 30 let. Podil mladych lidi, ktefi se
oZenili a ziji na vlastni pést, klesl od sedesadtych let o vice nez
50 %. Milenidlové maji tendenci brat a osamostatnit se mnohem
pozdéji nez predchozi generace, projevuji se i odlisné postoje
k vlastnictvi, které pomohli rozvoji jevu, ktery dnes nazyvame
&quot;Sdilena ekonomika.&quot; Pozdéjsi vstup do manzelstvi a
delsi ¢as straveny studiem vede k opoZdénému zaloZeni rodiny.
Dalsim ddvodem k opoZdénému zaloZeni rodiny je snaha vyt-
voreni pracovni a rodinné rovnovahy, zejiména pak kariérni

stabilizace a snahy dosahnout vyssich vydeélka.
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02.01.A4

GROWING POPULATION OF
SENIOR CITIZENS

The balance of people of working age in Europe is
shrinking while the relative number of people who are retired
is significantly expanding and this trend is going grow in the
future.

=— ROSTOUCI POCET SENIORU
Mnozstvi lidi v produktivnim véku v Evropé se snizuje,
zatimco relativni pocet lidi, kteri jsou v diichodovém véku se

vyrazné zvysuje a tento trend bude budoucnu jesté vyraznéjsi.


https://obamawhitehouse.archives.gov/sites/default/files/docs/millennials_report.pdf


02.01.8.1

URBAN MIGRATION

Cities have been always at the centre of change
througthout history. Europe itself over the time changed from
being a largely rural, agricultural community to an urban area.

All the trends project that the share of the Eu-
ropean population living in urban areas displayed to rise
to over 80% by 2050.

Actually more than a half of the Europeans were living
in the cities by 1950. All the trends project that the share of the
European population living in urban areas displayed to rise to
over 80% by 2050. /source: Eurostat/ Also the same document
Urban Europe: Statistics on cities, towns and suburbs says that
people living alone in cities have higher level of satisfaction
than those living alone in remote areas.

Figure 1: Share of urban and rural populations, 1950-2050 ()
(% of total population)
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«— MESTSKA MIGRACE

Béhem historie, mésta byla vzdy v centru hlavniho
déni. Sama Evropa se zménila ptvodné z pfevdzné vesnického
charakteru a zemédélské komunity na charakter méstsky. Jiz v
roce 1950 vice neZ pllka vsech Evropan( bydlela ve méstkych
aglomeracich. Data z dokumentu Méstska Evropa z Eurostatu
naznacuji, Ze v roce 2050 bude ve méstech bydlet vice nez 80

% evropskych obyvatel. Stejny dokument potvrzuje, ze lidé, kteri
bydli ve méstech sami maiji vyS$si uroveri spokojenosti nez ti, kteri
bydli sami na odlechlejsich mistech, vesnicich.

02.01.B.2

INCREASING HOUSE PRICE INDEX

Urban migration has been significantly contributing
to the increasing house price index. A House Price Index (HPI)
measures the price changes of residential housing, it is an indi-
cator according to an unified and harmonized EU standard.
The graph above displays that the HPI trend in the
Czech Republic has been growing together with Sweden, Ire-
land, Great Britain and Austria.

House Price Index (HPI) vybranych zemi EU
(2012- 2013 = 100)
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«— VZRUSTAJICI INDEX CEN NEMOVITOSTI

Méstska migrace dlouhodobé vyrazné zplsobuje nérust
indexu cenu nemovitosti. Index cen nemovitosti méri zménu ceny
rezidencniho bydleni a je to indikator, ktery je sjednoceny a har-
monizovany dle evropskych standardd. Graf 04 nazorné naznacu-
je index cen nemovitosti v Ceské republice, ktery spolecné se
svycarskym, irskym, bristkym a rakouskym dlouhodobé sméruje
vzhdru.

25


http://ec.europa.eu/eurostat/documents/3217494/7596823/KS-01-16-691-EN-N.pdf/0abf140c-ccc7-4a7f-b236-682effcde10f
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02.01.B.3

RESIDENTIAL MARKET IN PRAGUE

Altough the Czech residential market in 2016 had quite
dynamic developments, 2017 was identified by a combination
of the existing market trends with administrative interventions
by the government. The situation led to a demand for mortgag-
es and therefore affected the residential market. These trends
such as high demand but low supply of housing, a lack of
investments, and low mortgage rates were the most significant
factors to the market in the long term.

Because of the lack of new supply, the existing hous-
ing stock was continuously sold out in the long-term. The new
appartment offers decreased by 40% over two years. Concern-
ing the price development, the standard transaction price of
residential property located in Prague or nearby increased more
than 15% from the previous year.

Index cen nowyjch bytii (2010=100)
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The standard transaction price of residential
property located in Prague or nearhy increased more
than 15% from the previous year.

Index realizevanych con starkich byt (pramer 2040 =100)
index of Realized Prices of Second-hand Flais (sverage of 2010 = 100)
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The standard price of an apartment at the end of 2016
was 48 100 CZK per square meter for the regular apartments
and the price of the high-end apartments was about 57 400 CZK
per square meter. The cheapest apartments were to be found in
concrete high-rise block of houses for the price of 36 300 CZK
per square meter. In 2017 the standard price for regular apart-
ments was 64 000 CZK per square meter in recorded purchase
agreements, however that standard offer got overpaid over 80
000 CZK per square meter.

There is a major deficit in a new construction, there-
fore in the view of the current situation, a significant change to
pricing can hardly be expected sooner or later.

Priimé&rna cena za 1 m2 bytu

02/2017 0272017
02/2016 12/2016 01/2017 02/2017 01/2017 022016
Praha G4 444 72 269 72724 74196 2% 151 %
Brno 50 657 52 556 53514 53573 0,1 % 5,8 %
Picture 07

Vyvoj cen bytovych nemovitosti
(Etvrthetni index, rok 2000 = 100}
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«— REZIDENCNI TRH V PRAZE

Zatimco v roce 2016 cesky rezidencni market prodélal
pomérné dynamicky vyvoj, rok 2017 byl poznamendn kombinaci
existujicich trZnich trendi spolecné s vladnimi intervencemi
administrativniho charakteru. Tato situace vedla k vyssi poptdvce
po hypotékach a nasledné ovlivnila trh s bydlenim. Trendy jako
vysoka poptdvka po bydleni, ale nizka trzni nabidka, nedostatek
trznich investici a nizké hypotéky byly vyznamnymi faktory, které
ovlivnily trh z dlouhodobé perspektivy. Kvili nedostatku nabidky
bydleni, byl existujici trh vyprodan na dlouhou dobu dopredu.
Nabidka noveé postavenych byt( klesla béhem dvou let 0 40 %. Co
so samotného vyvoje cen bytu tyce, standardni transakcni cena
rezidenc¢nich nemovitosti umisténych v Praze nebo v blizkém
okoli se zvysila o vice nez 15 % od roku predeslého. Primérna
cena byt na konci roku 2016 byla 48 100 korun ¢eskych za metr
Ctverecni u byt béZného standartu a 57 400 korun ¢eskych za
metr ¢tverecni u byt luxusnéjsich. Nejlevnéjsi byty s primérnou
cenou 36 300 korun ¢eskych za metr ¢tverecni byly v paneldcich.
V roce 2017 byly primérné byty nabizeny za cenu 64 000 korun


https://static.wixstatic.com/media/9ed3f2_646bea50e4fa4a8b8fb638249c24205b~mv2.jpg/v1/fill/w_587,h_390/9ed3f2_646bea50e4fa4a8b8fb638249c24205b~mv2.jpg
https://js.pencdn.cz/acimage/w-h-q100/314403.jpg
http://www.ceskatelevize.cz/ct24/sites/default/files/styles/scale_1180/public/1956157-vyvoj_cen_bytu_domu.png?itok=qE4yvkrK

ceskych na metr Ctverecni, nicméné standardni nabidka byla ko-
likrat preplacena poptavkou pres 80 000 korun ¢eskych na metr
Ctverecni. Kvili vyznamnému deficitu nové vystavby a momental-
ni situaci na trhu s nemovitostmi se dostupnost a ceny nemovi-

tosti do budoucna jen tak nezméni.

02.01.B.4

MILLENNIALS & HOUSING

Millennials are less likely to be homeowners than
young adults in previous generations. Entering adulthood
during the Great Recession and recovery has not only affected
Millennials’ schooling and employment decisions, but also their
housing and household formation patterns.The labor market is
another factor contributing to the increased number of young

adults living at their parents’ house.

Figure 31: Probability of Owning a Home for
18 to 34 Year-Olds

Percent
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Millennials love to be flexible in lot of aspects that also
include buying a house. Decisions as renters provide them an
advantage of flexibility as they consider the job opportunities
that would come eventually their way. Hence homeownership
decisions are usually connected to a job prospects and the
labor market.

Millennials are more likely to live in urhan areas
than earlier generations were at similar ages.

College-educated Millennials have moved into urban
areas faster than their less educated peers. Millennials are
more likely to live in urban areas than earlier generations were
at similar ages.

This fact has also caused an increasing skill segrega-
tion across cities. Different cities have begun seeing different
densities of skills in certain feilds thus causing some cities to
become “high skill” cities while others lack the ability to draw

talent becomeing “low skill” cities.

As the demand for living in the urban areas has been
increasing and our cities are naturally becoming denser, thus
more expensive. Apartments are getting smaller and rents
higher, which makes it harder for younger workers to rent their
own place. Moreover, it does not always make sense to take on
a 12-month or 24-month lease on an apartment when you could

be moving as your job demands.

Apartments are getting smaller and rents high-
er, which make it harder for younger workers to rent
their own place.

The factors mentioned above are driving the growth of
a new trend of living that gets along with the sharing economy
and millennial lifestyle, the so called co-living. Co-living address-
es some of the issues around urban living. It is a relatively inex-
pensive way for Millennials and have easy access to have their
own housing, furniture, utilities and the community. Traditional
serviced apartments like condos will always be in demand, how-
ever there is no denying that Millennials crave their own kind of
space that suits there needs and the cities they choose to live
in. It seems that short-term living has been still a niche at the
current stage of real estate market.

Having their own apartment is no longer about having
their own personal space, it has become a space, where activi-
ties are being socially shared, where people can hang out with
like-minded friends.

— MILENIALOVE A BYDLENi

V porovnani se starsimi generacemi je mensi pra-
vdépodobnost, Ze milenidlové budou vlastniky nemovitosti.
Vstup milenial do dospélosti béhem ekonomickeé krize v roce
2008 vyrazné ovlivnil jejich volbu vzdélani i povolani a nasledné
bydleni a formovani domdcnosti. Samotna situace na trhu prace
prispéla ke zvyseni poctu mladych lidi stale bydlicich u jejich
rodi¢d. Je znamo, Ze si milenialové uZivaji flexibilitu v rdznych
podobadch, kterd taktéz zahrnuje koupé bytu. Role pronajimajiciho
jim poskytuje vyhodu flexibility v pfipadé zmény povolani spojené
s jinou lokalitou. Vysokoskolsky vzdélani milenialové se do
mést stéhuji mnohem dfive nez jejich méné vzdélani vrstevnici.
Nutkani bydleni ve méstech generace mileniald je v porovnani
se starsimi generacemi mnohem vyssi. Tento fakt zpusobuje
zvysujici se segraci mést zhlediska zaméreni primyslu / odvétvi.
Hlavné v USA mésta zacinaji pocitovat rozdilnou hustotu osidleni
dle segregace priimyslu. Nékterd mésta prirozené pritahuji talent
a radi se takto mezi vysoce zZadouci lokality s “vy$Simi obory”,
zatimco ostatni mésta se diky jejich oborovému profilu stavaji
méné chténymi. Kvili celkové vyssi a z dlouhodobého trendu
narUstajici poptavce po méstském bydleni se mésta prirozené

stavaji hustsi a ndsledné drazsi. Byty se zmensuji, najmy se
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zvysuji a dostupnost viastnictvi bydleni pro mladé je stale tézsi

a téZsi. Vzhledem k nardstajicimu trendu ochoty mladsich
generaci se stéhovat za praci ¢i moznost cestovat pri praci jde
zdroven proti smyslu se upisovat k dlouhodobéjsimu najmu na
rok ¢i dva a vice. Faktory vySe zminéné jdou ruku v ruce spolu s
trendem sdilené ekonomiky a Zivotnim stylem mileniald, jejichZ
kombinace se propisuje do nového modelu bydleni se nazyva tzv.
coliving. Coliving efektivné resi nékeré problémy kolem dnesniho
bydleni ve méstech. Je to relativné dostupna a jednoducha cesta
k méstskému bydleni, sluzbam a komunité. Je jasné, Ze poptdvka
po klasickych bytech tu bude vzdy, nicméné vznika tu unikatni
poptdvka po prostordch, které by vyhovovaly potfebam a Zivot-
nimu stylu mladych lidich. Ukazuje se, Ze koncept kratkodobého
bydleni je stale dirou na aktudlnim trhu s nemovitostmi. Pojem
vlastnit byt neni dneska o tom vlastnit konkrétni soukromé misto,
ale spise prostor, kde se odehravaji socidlné sdilené aktivity, kde
se mohou potkdvat stejné smyslejici lidé.

02.01.B.5

AFFORDABILITY OF ONE’S OWN
HOUSING IN GZECHIA

Deloitte’s comparative report on Property Index: Rental mar-
ket - Is renting a dwelling a profitable investment? presents

an overview of European Residential Markets. It investigates
different factors in the development of residential markets and
relates residential property prices mainly in European countries
and cities.

The affordability of one’s own housing was calcutated
from how many of the average gross annual salaries in coun-
tries to take to buy a standardised new dwelling (70 square
meters).

Affordability of Own Housing
Gross annual salarbes for the standardized new dwelling (70 m?), 2016
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From the graph is obvious that in the Netherlands,
where it takes the shortest time (4.4 years) with average salary
to afford a new dwelling. Similar values and also relatively af-
fordable housing are shown by the Dutch neighbors - Germany,
Belgium or Denmark.

Czech citizen needs to save almost 11 years to
buy a new apartment, that is the least affordable across
European countries.

However the least affordable housing was discovered
in the Czech republic, where a person with an average salary
needs to save up to 11 years to buy a property.

=— DOSTUPNOST VLASTNIHO BYDLENi V CECHACH

Deloitte studie porovnavajici index majetku na trhu
nemovitosti s podtitulem zda-li je prondajem nemovitosti zis-
kovou investici prezentuje podrobné spektrum evropskych
trhu s bydlenim. Studie vysetruje rizné faktory ovliviiujici vyvoj
rezidencnich trh( a aplikuje je na souvisejici ceny bydleni v
evropskych zemich a méstech. Dostupnost vlastniho bydleni
byla pocitana metodou, kolik je potreba primérné mzdy v daném
staté tak, aby si mohl jedinec koupit primérny byt o velikosti 70
metru Ctverecnich s ohledem na mistni podminky. Z grafu je jed-
noznacné, Ze nejkratsi doba na porfizeni nového vlastniho bydleni
s priumérnou mzdou 4,4 let je v Holandsku. Zatimco nejméné
dostupné bydleni bylo objeveno v Ceské republice, kde osoby s
priamérnou mzdou musi vydélavat az 11 let aby si mohl dovolit
koupit vlastni nemovitost.



02.01.C.1

MILLENNIALS & WORK

Back in the days, work was a location. Today,
work has shifted from a place to a space. The technology shift
from fixed communications to mobile communications has re-
defined how and where we work. In the past and still nowadays,
people would get into their cars or any public transportation and
make their morning commutes to get to work. They would get
there in the morning begin to work. About 5 p.m., they would
exit the building and drive back home. They would not be tempt-
ed to work anymore from home, because they would lack the
capacity to do so.

Back in the days, work was a location. Today,
work has shifted from a place to a space.

Nowadays, for Millennials, the never-offline and
always-available workplace is all they know. Turning off work
at 5:00 p.m. seems an outdated practice to them. Due to their
always-on attitude to life, Millennials see no problem with blend-
ing life and work. Checking e-mail before they get out of bed in
the morning, then shopping online while at work, exchanging
texts with their managers after 8:00 p.m., and then catching up
on e-mail on Sunday afternoon is natural to them.

In order to maintain the Millennials as a workforce,
companies have to change their approach and reshape the
company’s culture. “A flexible approach to work also helps
businesses retain their best talent as they are giving their
employees an option to do great work, but in a way that is their
lifestyles, providing a win-win scenario for all.” Adam Hender-
sonof Millenial Mindset on LinkedIn. However, the current level
of flexibility is still not consistent with Millennials’ desires.
Fully 88 % wish they could, within certain limits, have greater
opportunity to start and finish work at the times they choose.
Meanwhile, 77 % wish to have greater mobile connectivity, such
as via tablets and smartphones. But, the greatest gap between
current supply and demand surrounds the issue of remote work-
ing—fully 75 % would like to start to, or more frequently, work

from home or other locations where they feel more productive.
This is nearly double the proportion that currently do so (43 %).
/source: Deloitte/

Research showed that Millennials are used to working
in teams and want to make friends with people at work. They
also seek leadership and expect that you will respect their
ideas. Millennials love challenges at work and do not want to
experience boredom.

It is said that Millenials are generation of entreprete-
neurs and creators. The research showed that more than half
of the Millennials surveyed expressed interest in starting a busi-
ness. In the past, the average age for starting a business would
occur in one’s 40s or early 50s, Millennials became well-known
enterpreteneurs in 20s.

Figure 11: In most markets, work/life balance comes before career progression
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=— MILENIALOVE A PRACE

Jesté nékolik let nazpét byla prace vdzana na lokalitu.
Dnes se prace presouva z mista na prostor. Technologie umozni-
ly prejit z fixované komunikace na mobilni komunikaci a predefi-
novaly tak cestu jak a kde pracujeme. V minulosti i v dnesni dobé,
lidé rano nasednou do auta nebo verejné dopravy a jedou do
prace. Dostanou se tam rano a zacnou pracovat. Kolem 5. hodiny
odpoledni opousti budovu a vraci se zpét domu. Doma uzZ nemaji
pokuseni pracovat, protoze jiz na to nemaji kapacitu.

Naproti tomu aktudlni generace milenidld, ktefi nejsou
nikdy offline, vZzdy dostupni je pojem pracovisté jejich cely svét.
Vypnout prdci v 5 se jim zdd jako zastarala praxe. Diky jejich
pristupu k Zivotu, nevidi Zadny problém se spojenim Zivota a
prdce. Kontrola elektronické posty predtim, neZ rano vstanou z
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postele, nakupovani on-line, vyménovani zprav s jejich manaZery
po 20:00 hodiné a vyrizovani emailt v nedéli odpoledne je pro né
prirozenosti.

Aby spolecnost mohla naplno vyuzivat potencial
milenidld jako pracovni silu, musi firmy a spole¢nosti zménit
svij pristup a pracovni kulturu. “Flexibilni pristup k praci poméha
podnikim udrZet si nejlepsi talenty, protoZe davaji svym zamést-
nancim moZnost délat skvélou praci sméerem, ktery je jejich
Zivotnim stylem, a poskytuji tak nejlepsi cestu pro vsechny.”
Adam Henderson Millennial Mindset, LinkedIn. Souc¢asna uroven
flexibility vsSak stdle neni v souladu s milenidly. Celych 88% si
preje, aby v urcitych mezich méli vétsi moznost zacit a dokoncit
prdci v dobé, kdy si sami zvoli. Zatimco 77% chce mit vétsi mo-
bilni konektivitu, napriklad prostrednictvim tablet a smartphond.
Ale nejvétsi mezera mezi souc¢asnou nabidkou a poptavkou ob-
klopuje otazku prace na dalku - celych 75% by chtélo zacit, nebo
Castéji pracovat z domova nebo na jinych mistech, kde se citi
produktivnéjsi. To je témér dvojndsobek podilu, ktery v soucasné
dobé ¢ini (43%). / zdroj: Deloitte /

Vyzkum ukazal, Ze milenidlové jsou zvykli pracovat v
tymech a chtéji se pratelit s lidmi s kterymi pracuji. Také hle-
daji vedeni a ocekavaji, Ze jejich ndpady budou respektovany.
Milenialové miluji vyzvy v pracovnim procesu, nechtéji se nudit.

Rikd se, Ze milenidlové jsou generace podnikatelt a
tvired. Vyzkum naznadil, Ze vice nez polovina dotazovanych
milenidl( vyjadrila zajem o zahéjeni podnikani. V minulosti se
prumérny vék pro zahdjeni podnikani objevoval ve véku mezi 40
a 50, zatimco dnes se milenialové stavaji znamymi podnikateli jiz
od 20 let.

02.01.C.2

MILLENNIALS & FREE TIME

Millennials are dedicated to their health more than
prvious generations. The devote money and time to exercising
more, eating smarter and smoking less. Their active attitudes in
their lifestyle influences trends in all aspects. Most importantly
they are used to use technology to track training datas and
online information to find the healthiest food.

— MILENIALOVE A VOLNY CAS

Milenidlové vénuji vice pozornosti svému zdravi, nez
predchozi generace.. Vénuji vice penéz a ¢asu pravidelnému
cviceni, zdravé stravé a eliminuji koureni. Jejich aktivni postoje
ve svém zivotnim stylu ovlivriuji trendy ve vSech aspektech.
Nejdllezitéjsi je, Ze pouZivaji technologii ke sledovani dat ukazu-
jicich jejich zdravotni vysledky a diky technologii je pro né snadné
mit pfehled o zdravém jidle.
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BUSINESS INSIDER

¢?— PERSPEKTIVA EKONOMIKY

02.02.A1

SHARED ECONOMY

Generation gap is much wider when it comes to shar-
ing economy. Millennials have been reluctant to buy items such
as cars, music and luxury goods. Instead, they're turning to a
new set of services that provide access to products without the
burdens of ownership, giving rise to what's being called a “shar-
ing economy.” According to a data Maru/Matchbox, millennials
were almost three times as likely to use a space to stay, like
Airbnb, or use professional services, like tax preparation, than
people ages 35 and older.

Technology has made it easier and cheaper for people
to share resources, collaborate, express themselves, connect
to people and expand the reach of goods and services. It has
allowed millennials to have access to items they want without
owning - essentially creating maximum convenience at the low-
est cost. Millennials are certainly leaving their footprint on the
world; it just turns out that it's a digital footprint that is changing
the way we interact with one another and our perception on a
global scale.

We've also seen the rise of sharing behaviors in the
workplace. The use of paper is becoming less common in
offices in favor of project collaboration through platforms like
Google Drive and Dropbox are gaining popularity. Perhaps this
sharing mindset predicts a future where telecommuting is domi-
nant as access from the cloud is available anywhere?

Millennials are starting to question private ownership
of previous status symbols, like a car, when you can be part
of a car pool instead. This model offers convenience with no
maintenance responsibility, the ability to book it whenever you
need it and never have to worry about parking between uses. It
is important to note that the sharing economy gave people that

otherwise couldn’t afford it access to things like a brand new
house and unlimited access to music and movies - often with a
better service level than ownership can provide.

/source: Enterpreteneur.com/

«— SDILENA EKONOMIKA

Kdyz prijde na sdilenou ekonomiku, je generacni rozpor
mnohem vétsi. Generace milenidli je mnohem méné ochotna, in-
vestovat do koupi aut, hudby nebo luxusniho zbozi. Namisto toho
se milenialové obraci k novému trendu sluZeb, které poskytuji
pristup k produktim bez zatézZe vlastnictvi. Tento fakt napomaha
k ndrdstu trendu tzv. sdilené ekonomiky. Podle dat Maru/Match-
box, milenialové byli zhruba trikrat vice ochotni vyuzit sluzeb
Airbnb a jim podobnych nez lidé starsich 35 let.

Technologie napomohla lidem zjednodusit a zlevnit
sdileni zdrojd, spolupréce, spojeni lidi a rozsifeni zboZi a sluZeb.
Taktéz pomohla mladé generaci pristup k vécem bez nutnosti
vlastnéni - v podstateé vytvoreni maximalniho pohodli za nejnizsi
cenu. Milenidlové zajisté zanechdvaji vyznamnou stopu na
zemském povrchu, jenom se promeénila do digitalniho otisku,
ktery méni zpUsoby jak mezi sebou lidé komunikuji a nasi percep-
ci ve svétovém méritku.

Taktéz jsme svédky vzestupu sdileného chovani v pra-
covnim prostredi. Spotfeba papiru se stdavd mnohem méné bézna
ve prospéch digitalni spoluprdce pres platformy jako Google
Drive a Dropbox, které si ziskavaji vice a vice popularity. MozZna,
Ze koncept sdileného mysleni prfedpovida budoucnost, kde se
koncept prace z domova stava dominantnim, diky pristupu na
cloudové technologie dostupné kdykoliv odkudkoliv?

Milenidlové zacinaji zpochybriovat otdzky soukromého
vlastnictvi pfedchozich symboli postaveni jako sdileni automo-
bili namisto klasického vlastnictvi auta. Tento model predstavuje
pohodli s minimalni odpovédnosti za udrzbu, moZnost rezervace

kdykoliv ¢lovék automobil potrebuje a Zadné starosti s par-
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kovanim. Sdilena ekonomika nabidla lidem pfistup k vécem, které
by si jinak nemohli dovolit s benefitem v podobé lepsSich sluZeb,

ktery by v drovni vlastnictvi nemohly bat poskytnuty.

02.02.A.2

GROWTH OF SHARED ECONOMY

Shared economy has been enclosing us anywhere
we look. We could perceive it as something highly modern and
innovative, current era’s phenomenon, however it used to be an
effective tool during low economic production in the past.

Trust and social control among small sized com-
munities enabled people to share.

Interesting fact is, that sharing was mainly encouraged
with people living in relatively small communities, that enables
higher level of social control. Because of certain level of social
control in the communities the necessary trust existed. Finally
the trust enabled people to share. The importance of shared
economy was decreasing together with economy growth and

descent of a lack of consumer goods.

The positive externatilities of Financial crisis in
2008 togehther with pressure on innovation and tech-
nology development caused the shared economy come-
back.

What caused the shared economy comeback then?
The Financial Crisis in 2008 caused one of the most significant
economic activity deceleration, prosperity and unemployment
since Wall Street Crash of 1929. However the economic descent
has brought also some positive externalities as new innova-
tion activity and structural changes. Together with technology
development and high speed internet has brought the phenom-
enon of shared economy back and it has been game changing
moment till now. The trends shows that shared economy is
going to stay here in future.

There are some significant changes between the
shared economy in the past and shared economy of today. In
the past, the sharing concerned only small communities, mean-
while today digital sharing platforms solve social control leaned
on peer-to-peer review systems. Potential new customers can
see the reviews on providers from the previous customers,
moreover the digital sharing platforms check new users, who
want to become member of that digital sharing community.
These factors limit insufficient trust factor, that would have
previously restrained any shared economy activity.

Nowadays, we have to types of shared economy,
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essentially depending on whether are serviced leaned on com-
munity base (ie. Couchsurfing) or commercial base (ie. Uber,
Airbnb, ...), in other words whether the services are for free or
not.

w— VZESTUP SDILENE EKONOMIKY

Sdilend ekonomika nds dnes obklopuje vsude kam
se podivame. MiZeme ji vnimat jako néco vysoce moderniho,
inovativniho a fenomén soucasné doby, nicméné v historii byl
koncept sdilené ekonomiky efektivni ndstroj béhem nizké eko-
nomické produkce.

Zajimavym faktem je, Ze myslenka sdileni byla hlavné
rozvijena lidmi, ktefi bydleli v relativné malych komunitach.
Velikost komunity urcovala duroven socialni kontroly, ktera v
dasledku vedle k nezbytné duveére. Ziskana divéra umoZnila
lidem sdileni v rdmci komunity. DileZitost sdilené ekonomiky byla
potlacena spolu s ekonomickym ristem a sestupem nedostatku
konzumniho zboZzi.

Co tedy zplsobilo ndvrat sdilené ekonomiky? Eko-
nomicka krize v roce 2008 zpusobila jeden z nejvaraznéjsich
zpomaleni ekonomické aktivity, prosperity a nezaméstnanosti od
dob krachu na newyorské burze v roce 1929. Nicméné samotny
propad na burzdch v sobé pozitivnich externalit pfinesl nové ino-
vace a strukturdlni zmény. Dohromady s rozvojem technologii a
vysokorychlostnim internetem se opét objevuje fenomén sdilené
ekonomiky a jiz od svého pocdtku az dodnes je vyraznym hracem
na trhu, ktery tady bude hrat vyznamnou roli i do budoucna.

Pojeti sdilené ekonomiky z historie a v soucasné dobé
ma urcité rozdily. V historii se sdileni tykalo pouze omezeného
mnozstvi lidi, malé komunity, zatimco dnes digitalni sdilené
platformy fesi socialni kontrolu opirajici se o peer-to-peer systém
hodnoceni. Novi potencialni uZivatelé mohou vidét hodnoceni
od predeslych uZivatell a navic je systém schopny ovérit nové
uZivatele, ktefi se chtéji stat soucasti digitdlni komunity sdilené
platformy. Tyto vySe uvedené faktory limituji faktor nedostatku
ddveéry, kterd by jinak potlacovala jakoukoliv aktivitu sdilené
ekonomiky.

V soucasné dobé existuji dva typy sdilené ekonomiky:
sluzby opirajici se o komunitni (Couchsurfing) nebo komeréni
bazi (Airbnb, WeWork, Uber), jinak feceno, zdali jsou sluzby za

penize nebo ne.

02.02.A3

MOTIVATION & POTENTIALS OF
SHARED ECONOMY

One’s motivation on shared economy participation
could differ from each other. For consumers could be availabil-



ity of goods, that they could not afford in other cases. From

the trade’s perspective the motivation coul be the possibility of
flexible work hours and side income. The digital platforms help
decreasing market transaction, therefore the offering price is
lower than the price of big monopol’s one or traditional supplier.
Peer-to-peer sharing makes the demand and offer match faster
than the traditional model, therefore the overall process is more
efficient.

Sharing goods in a long term (ie. cars) ultimate-
ly save resources.

The efficiency of a resource usage significantly en-
ables to increase assets exploitation in long term consumption,
but also capital goods. Sharing goods in a long term (ie. cars)

ultimately save resources.

=— MOTIVACE A POTENCIAL SDILENE EKONOMIKY

Motivace Ucastnik( sdilené ekonomiky se miZe lisit.
Pro spotrebitele je to zpravidla dostupnost zbozi, které by si jinak
v ostatnich pripadech nemohli dovolit. Z perspektivy trhu je to
motivace flexibilnich pracovnich hodin a vedlejsi pfijem. Digitalni
platformy pomahaji sniZzovat trzni transakce, proto je zpravidla
nabizena cena nizZsi nez cena velkého monopolniho hrace nebo
tradicniho dodavatele. Peer-to-peer sdileni umoZriuje rychlejsi
prusecik nabidky a poptavky nez tradicni model, takZe je celkovy
proces efektivnéjsi. Vyhodnost sdileni zdroje pomahd vyznamné
zvysovat vyuZiti aktiv z dlouhodbé perspektivy a zaroven setri

zdroje.

02.02.A.4

SHARED ECONOMY IN CZECHIA

One of the first sharing platform providers, that started
in Czechia was a service called Liftago in 2013, that is a local
version of global player Uber that started to operate in Czechia
a year later. Other similar providers appeared in short time after-
wards as a reaction to the unsaturated market. Car sharing has
become a big trend for the Czechs.

Another shared economy cases happened to be in oth-
er industries. Vacational rentals became a big trend within last
few years, ei. commercial Airbnb or uncommercial Couchsurfer,
however the trend of renting free space found its potential of
temporalily underused commercial spaces, ie. PivotDesk and
DesksNearMe.

Crowdfunding became an alternative way to traditional
financing, where more investors put money together for one
common purpose, ie. Kickstarter, Indiegogo and Gofundme.

When it comes to work trends, there is a big phenom-

Potet sdilenych automobilli v ER
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enon of digital freelancing is another step in globalization of
traditional trade market. There is a famous digital platform
Freelancer.com that help matching people who offer job with
those who look for a job.

Education has become affected with share economy
also, the directions show a growing popularity of online educa-
tional courses. The goal of these educational providers, typically
NGO, is the availability of high-end education for everyone,
either for free or for little fee; ei. Coursera, Udemy, edX.

=— SDILENA EKONOMIKA V CECHACH

Jedna z prvnich sdilenych platforem operujici v
Cechdch byla sluzba zvand Liftago, ktera byla spusténa v roce
2013. Je to v podstaté lokalni verzi globalniho sourozence Uber,
ktery byl v Cechdch spustén o rok pozdéji.

Ostatni podobni poskytovatelé se objevili kratce na to,
jako reakce na nenasyceny trh. Sdileni aut se tak stalo vysoce
popoularni. Koncept sdilené ekonomiky se stava trendem i v
dalsich odvétvich. Prazdninové prondjmy typu Airbnb, Couchsurf-
er se staly béhem poslednich let velkou revoluci, nebo prona-
jimani do¢asné prazdnych nebo nepouzivanych kancelarskych
prostord jako PivotDesk nebo DeskNearMe.

Tzv. crowdfunding se stal alternativni cestou k jinak
tradicnimu zpdsobu financovani, kde vice investort sklada penize
dohromady na jeden spolecny ucel, jako Kickstarter, Indiegogo,
Gofundme.

KdyZ se podivame na pracovni trendy, je tu velky
fenomén zvany digitalni freelancing (préce na volné noze), ktery
je dalsim krokem v globalizovani tradi¢niho trzniho trhu. Znama
digitalni platforma freelancer.com pomaha spojovat lidi nabizejici
praci a lidé, ktefi praci shani.
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Tak jako ostatni odvétvi, i samotné vzdélani bylo
ovlivnéno néristem sdilené ekonomiky a to s narustajicim
zdjmem o online vzdélavaci kurzy. Cilem téchto kurzd, tradicné
nestatni organizace je zpristupnéni spickovéhé kvalitného
vzdélani pro vsechny, Casto zdarma nebo za symbolicky

poplatek, prikladem jsou Coursera, Udemy, edX.

02.02.A.5

“AIRBNB EFFECT” X PRAGUE

Airbnb is a world’s biggest accomodation-sharing site.
It's an online community marketplace that connects people
looking to rent their homes with people who are looking for
accommodations. It is one of the shared economy phenome-
non, which has been growing crazily in recent years. The shared
economy has already madesome big ripples in the Czech land-

scape.

The amount of listed flats on Airbnb increased
dramatically by 60% from 2015 to 2016.

Although Airbnb is very popular and lucrative among
people, it has brought some pitfalls as side-effects, that were
not foreseen at the beginning. At some points Airbnb can be
seen as a threat for cities. People believe that it triggers gen-
trification. Because of the fact, that central Prague is favorite
tourist destination, that’s where it got the most affected. The
centrally located flat would boost the owners incomes with
short stay rents. It has been reckoned that the payments can be
twice or three time more than what they could make by renting
the places on the normal domestic rental market. Prague as
whole is predicted to be offering around 11,500 flats for short
stays and around 3,500 are considered to be in the city centre.
The amount of listed flats on Airbnb increased dramatically by
60% from 2015 to 2016.

(Prague) is in danger of making it a ghost town
or tourist museum

The Prague government officers started to be worried
that the short stay phenomenon is pricing locals Prague people
of the city centre, moreover it is in danger of making it a ghost

town or tourist museum.

“The problem is that this is no longer a social
phenomenon, but a business.”

A member of the the Prague’s 1T main council with
responsibility for safety and prevention of criminality lvan Solil
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says: “ Flats that might be rented out short term could be as
high as 7,000 because totally reliable figures are not available.
He says the problem is that this is no longer a social phenome-
non, but a business.” Moreover he added that the biggest visi-
ble problem becomes during weekends when block of flats are
becoming a bit like hostel and are not particularly quiet. Howev-
er the clear measurements are still not completely discovered,
concillers will be prepare some regulation for this phenomenal
case of shared economy.

Trh s ubytovénim v €R Trh s ubytovanim v Praze

Picture 13

— AIRBNB EFEKT X PRAHA

Airbnb je nejvétsi platforma sdileného ubytovani na
svété. Je to online komunitni trzisté, které propojuje lidi hledajici
ubytovani s lidmi kteyi pronajimaji své domovy. Je to jeden z
fenoménu sdilené ekonomiky, ktery v poslednich letech vyrostl
do gigantickych rozmeérd. Z pohledu ¢eského trhu s ubytovanim
se Airbnb jiz pomérné hlasité projevilo. Ackoliv je Airbnb mezi
lidmi velmi populdrni a lukrativni, pfineslo také fadu ndstrah a
negativnich vedlejsich efekty, se kterymi se na zacdtku nepocita-
lo. Vzhledem k faktu, Ze je centrdlni Praha velmi popularni
turisticka destinace, je to pravé tam, kde je vliv Airbnb nejzretel-
néjsi. Byty s nabidkou kratkodobych prondjmd, které jsou navic
umisténé v centralnich prazskych lokalitach pfirozené vynaseji
svym majitelim nejvice pénez. Je zndmo, Ze vynosy pfi provo-
zovani kratkodobych prondjmi jsou zhruba dvakrat azZ trikrat
vétsi neZ klasické dlouhodobé pronajimani. Je predpolddano, Ze
se v Praze nabizi zhruba 11,500 byt( pro kratkodobé ubytovani,
z ¢ehoz je celkoveé 3,500 byt umisténo v historickém centru.
Vzrist registrovanych bytu na platformé Airbnb se od roku 2015
do roku 2016 vzrostl o0 60 %. Prazsti urednici se zaCinaji obavat
fenoménu kratkodobého ubytovani, které zveda ceny mistnim a

navic zvysuje riziko Prahy jako turistického mésta duchd.



02.02.A.6

2016 RECORD-BREAKING YEAR
OF NEWLY BORN COMPANIES

2016 was the record-breaking year in terms of newly
established companies in the Czech republic. It is the most
from the critic economic depression in 2008. The consultant

company Bisnode calculated, that year-on-year, it increased

about 4,8%. Almost half of the companies have its residency in
Prague. The most popular activities were big business, services
and property enterpreteneurship.

Poéet nové zaloZenych firem* v obdobi 2007 - 2016

2016 2015 2014 2013 2012 207171 2070 2009 2008 2007
8.ro. 27946 26104 24366 272227 21592 21174 22460 21756 22638 271063
a.s. 891 849 ©04 618 862 1159 1174 1095 1336 3967
celkem 28837 26953 24870 22845 22454 22333 23634 22851 23974 25030

*slatistika zahm

vé” spolecnosti tf. spoleénosti s ruce ey &

polecnasti, nikol d komanditni spolecnosti nebo s

Zdroj: Bisnode
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=— REKORDNI POGET NOVYCH PODNIKANi V 2016

Rok 2016 se rekordni zhlediska poc¢tu nové zalozenych
firem v Cechdch. To je nejvice od ekonomické krize v roce 2008.
Kazdorocné se toto Cislo zvétsuje zhruba o 5 %. Témér polovina
nové zaloZenych byznys( ma své sidlo v Praze. Nejoblibenéjsi

odvétvi jsou klasicky obchod, sluzby a podnikani s nemovitostmi.

02.02.A.1

UNDER-USED WORKSPACES

Flexible workspaces are becoming a priority of the up-
coming generations. The terms as coworking, working remotely,
digital nomads and freelancers are dramatically changing work
and workspaces. These new trends have a lot of benefits for
start ups, small to mid-size business companies and corpora-

tions.

“Growing flexibility of workers makes indepency
on location, offices are hecoming emptier, therefore
logically unnecessary expense.”

With growing flexibility, people are no more dependent
on the location, moreover with the help of technology they are
able to connect from anywhere. Therefore offices are becom-
ing emptier, but companies still have to pay for it. However the

office rent is a major expense on the company’s bill. In future,

companies may not need so mych space anymore.

=— NEPOUZIVANE PROSTORY K PRACI

Flexibilni pracovni mista se stdvaji prioritou nové
nastupujicich generaci. Pojmy jako coworking, prace na dalku,
digitalni nomadi, freelanceri dramaticky méni praci a pracovni
mista. Tyto nové trendy nesou mnoho vyhod pro startupy, malé
a stredni byznysy, ale i korporace. S rostouci flexibilitou se lidé
stdvaji méné zavisli na lokalité, navic s pomoci technologie jsou
schopni se pripojit odkudkoliv. Kancelare se stavaji prazdnéjsimi,
ale firmy za né stdle museji platit. ACkoliv ndjem za kancelare je
stale nejtucnéjsi polozkou na firemnich mésic¢nim vypisu z uctu,

do budoucnosti firmy jiz tolik mista nebudou potrebovat.

02.02.A8

TRADITIONAL MODEL OF
CORPORATE WORKING
STRUGGLES WITH INNOVATION

The traditional model of corporate working stiffles
creativity and cross industry contacts. It's been known, that new
methods of working - coworking - that evolves a form of free
work, where people from different industries mingle together
generate new ideas and help innovation happen faster. There-
fore it's becoming more and more popular integrating and

engaging the coworking interface.

=— TRADIGNi MODEL KORPORATNIHO MODELU PRACE
ZAPASI S INOVACI

Tradi¢ni model korporatniho modelu prace dusi a
premaha kreativitu a vytvoreni novych kontaktl napfi¢ rdznymi
oddélenimi. Je znamo, Ze nové metody prace - coworking - které
se vyvyjelo z formy volné préce, kde lidé z riznych odvétvi a
pramysli pracuji dohromady, generuji nové néapady coZ na-
pomaha rychlejsi inovaci. Proto se tento model prace stava vice

a vice popularnim a integrovanym do tradirnich systémd.
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PRAGUE’S INSIDER

2— PERSPEKTIVA PRAHY

02.03.A.1

THE EMPTY HOUSES INCIDENT

Empty houses has become a major problem that has
brought its side effects. According to the web Prazdne Domy,
there is 1444 empty houses in Czechia and around 250 empty
houses in Prague. In the historical city of Prague, these houses
are on almost every corner. They are usually very easy to recog-
nize: the entrances and walls are usually destroyed and defaced
with graffiti.

There are around 250 empty houses in Prague
which can he seen througout the historical city center.

=— PRIPAD PRAZDNYCH DOMU

Prazdné domy zacinaji byt velkym problémem, ktery jiz
zpusobil fradu negativnich vedlejsich efektd. Podle webu www.
prazdnedomy.cz, v Cechéch se nachazi 1444 prazdnych domd, z
¢ehoZ se 250 nachdzi na izemi hlavniho mésta Prahy. V samot-
ném historickém centru Prahy je prazdny dim témér na kaZdém
rohu. Prazdny dim je zpravidla jednoduché rozeznat, jeho vchod

zpravidla “zdobi” bud'to poni¢ené zdi nebo graffiti.

02.03.A.2

NEGATIVE SIDE EFFECTS

Empty abandoned houses have become a huge issue
for adjacent localities, especially in a long-term perspective.
They attract negative social effect and fishy intentions, de-
crease the value of neighbouring properties and keep the good
mannered people and enterprises away.
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The new houses, urban blocks and whole neighbor-
hoods have been built, the city has been expanding, however
paradoxically, in the city center there stand empty properties
with great potentials.

It is actully very hard to say of how exactly many de-
caying properties are in the city, since there is just one existing
database and not all the places are mapped. Empty houses
incidents could be seen as a living organism - there are hous-
es constantly being renovated, demolished and the ones not
discovered. In the database of www.prazdnedomy.cz are as an
empty house marked not only the empty ones but also the ones
with only occupied street level where the rest of the house is

unused.

=i— VEDLEJSI NEGATIVNi EFEKTY

Prdzdné opusténé domy se stdvdji velkym problémem
zvlasté pro onu oblast a samotné objekty s nimi sousedici,
hlavné pak z dlouhodobé pesrpektivy. Pritahuji negativni socialni
efekty a podezrelé umysly, snizuji hodnotu pfilehlych nemovitosti
a naopak odpuzuji lidi a podniky s dobrymi zameéry, jinak zdsad-
ni pro kvalitni a udrzitelny rozvoj oné lokality. V Praze neustéle
vznikaji nové méstské bloky nebo pfimo celé ¢tvrté, mésto
se rozsiruje do Sitky a paradoxné se v centru mésta vyskytuji
prazdné nemovitosti s nevyuZitym potencidlem. Je vlastné velmi
obtizné rict, kolik je celkové upadajich a opusténych nemovitosti
na Gzemi Prahy, nebot je tu pouze jedna existujici databéze, ktera
tento jev sleduje, a ne vsechna mista jsou zmapovana. Na pripad
nebot nékteré domy se zrovna renovuji, jiné demoluji a také jsou
tu ty, které jesté nebyly objeveny. V databdzi www.prazdnedomy.
cz jsou za prazdné domy taktéz oznaceny ty, které jsou obsazeny

pouze na urovni parteru a zbytek domu je nevyuZivany.



02.03.A.3

CAUSATION

Usually the destiny of empty houses is quite
complicated. The most common cases causing abandon-
ment and neglections include endless property disputes,
when the survivors or other owners fight for the proper-
ties. Sometimes the owners lack money for renovation or
are aphathetic about their property.

a— SOUVISLOSTI

Zpravidla je osud prazdnych domu celkem kompliko-
vany. Nejbéznéjsim pripadem, ktery zplsobuje opusténi a zaned-
bani zahrnuje nekonecné spory ohledné vlastnictvi nemovitosti,
kdy preZivsi nebo jini vlastnici o néj bojuji. Nékdy vlastnikim
prazdnych dom( schazeji finanéni prostredky na renovaci a nebo

viibec o nemovitost neprojevuji zéjem.

02.03.A.4

TEMPORARY SOLUTIONS

There have been several cases in Prague when random
enthusiastic people decided to turn the potential of empty hous-
es into public venues. One of the first progonist is called Four
Days. It is a non-profit, non-governmental association which
since 1996 has organized the international theatre festival 4+4
Days in Motion. The festival every year pick un-traditional space,
usually an empty house where the festive venue is organized.
Another cultural venue organizer is Containall that opens sea-
sonally in Stalin and Mala Strana for non-profit organizations.
Another temporary project took place at Nakladove Nadrazi
Zizkov where open air cinema, theatre performances and sever-
al exhibitions were held for about five years, the same “cultural
developer” rented Karlinska Kasarna for temporary cultural

activites for public use.

=— DOGASNA RESENI

V Praze bylo jiZ nékolik pripadd, kdy se nahodni nadseni
lidé rozhodli pfeménit upadajici prazdné domy na mista, ktera
konala verejné udalosti rizného charakteru. Jeden z prvnich
protagonistt je festival Ctyfi Dny. Je to neziskova nestatni
organizace, kterd vznikla v roce 1996 zorganizovanim mez-
indrodni scény 4+4 Dny v pohybu. Kazdy rok festival vybere jedno
netradicni praZské misto, zpravidla prazdny dim, kde se cely
festival poté kond. Dalsi praZskym organizérem kulturnich akci

pro verejnost je Containall, ktery se sezdnné otevira neziskovym

organizacim na Stalinu a Malé Strané. Dalsi skvélou ukazkou bylo
také otevieni Nékladového nadrdzi Zizkov, které po dobu péti let
nabizelo letni kino, divadlo a rizné vystavy a predndsky pro vere-
jnost. Stejna osoba, Matéj Velek, v mediich prezdivany jako “kul-
turni developer” si aktudlné doc¢asné pronajal jinak nepouZivanou

kasarnu v Karliné a pordda rozmanité verejné kulturni akce.

02.03.A.5

EFFICIENT SOLUTION:
THE HERITAGE RESURRECTION

On of the most sustainable urban development is
making better utilization of what we have rather than building
anything completely new. It is not about a need for more capaci-

ty rather than realizing that the capacity is already here.

The space just needs to be more reprogrammed
and accommodated according to the people’s needs and
lifestyle.

In Prague landscape, one of the first long-term con-
cepts as a “heritage resurrection” that brought empty houses
back to the life used to be Radlicka Kulturni Sportovna that had
to close, but the founders keep reviving other places and trig-
ging their potentials. One of the latest spot is called Vnitroblock
offering a wide range of cultural experiences and some little

pop-up shops and cafe.

The question is how is just to figure out how to
activate the vacancies that exist throughout city and
decode how to match those spaces with the people who
can use them right now.

si— EFEKTIVNI RESENI: VZKRISENI

Jednim z nejvice udrzZitelnych rozvoji mésta je zuZit-
kovani a transformace toho, co je ve mésté jiz dostupné oproti
kompletné nové vystavbé. Neni to o nedostatku kapacity, ale
spise o uvédomeéni si, Ze dand kapacita tu v jiné podobé€ jiZ exis-
tuje. V prazském kontextu vznikla prvni dle takového konceptu
Radlicka Kulturni Sportovna, dnes jiz zaviend. Nicméné jeji zak-
ladatelé i tak nadale ozdravuji dalSi prazska mista a naplnuji tak
jejich jinak zaprdseny potencial.

Klicovou otazkou je zjisténi, jak aktivovat tyto prazdna
nebo nevyuZita mista, ktera existuji v rdmci méstského organis-

mu, dekddovat je a spojit s misty, které lidi potrebuji pravé ted.
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02.03.A.6

TO RECYCLE OR NOT TO RECYCGLE?

“— RECYKLOVAT NEBO NERECYKLOVAT?

NEW CONSTRUCTION

BLANK URBAN SPACE, PLANNED BUILT AREA

FLEXIBLE ORGANIZATION
USING THE NEWEST TECHNOLOGY

IT CAN TRIGGER NEIGHBORHOODS, BRINGING NEW
TYPE OF COMMUNITIES

SLOWER (THE NEW DEVELOPMENT USUALLY INVOLVES
MORE STAKEHOLDERS THEREFORE TAKES MORE TIME)

THE DESIGN CAN LACK THE AUTHENTICITY OF
PRAGUE’S GENIUS LOCI - GENERIC ARCHITECTURE

NOT SUSTAINABLE BUILDING NEW HOUSES IF THERE
ARE EMPTY PLACES

e

EMPTY HOUSE

THE RESURRECTION

SUSTAINABILITY, CONSCIOUS URBAN REGENERATION
REUSING EMPTY HOUSES AND GIVING THEM NEW LIFE

ACCESS TO PREMIUM LOCATIONS IN THE HISTORIC
CITY CENTER

AUTHENTICITY & ATMOSPHERE
OF PRAGUE’S GENIUS LOCI

FASTER TO REALIZE

BRINGING PEOPLE BACK TO THE CITY AND GIVING
COMMERCIAL POTENTIAL TO UNUSED BUILDINGS

MOST LIKELY HISTORICAL
MONUMENT > LIMITATIONS

LESS SPATIAL FLEXIBILITY
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02.03.A.7

EXAMPLE OF EMPTY HOUSES

=— PRIKLADY PRAZDNYCH DOMU

DUM UMELECKEHO PROMYSLU DUP; 1936
182 sq.m x 7 floors = 1300 sq.m
owner: private

status: cultural monument

PALAC U STYBLU; 1928

2214 sq.m x 7 floors = 15500 sg.m
owner: private

status: cultural monument

BILA LABUT; 1939

3405 sq.m x 7 floors = 20 000 sg.m (15 000 m2 commercial)
owner: private

status: cultural monument

KASARNY KARLIN

6 200 sq.m x 5 floors = 30 000 sg.m
owner: the Ministry of Defense
status: national cultural monument

DESFOURSKY PALAC

1220 sq.m x 5 floors = 6000 sq.m
owner: the city of Prague

status: /

DOM ODBOROVYCH SVAZ{); 1932
12 000 sq.m in total, 12 floors
owner: the city of Prague
status: cultural monument

NAKLADOVE NADRAZi Z1ZKov

21 200 sg.m x 3 floors /2 = 30 000 sg.m
owner: Czech Railway

status: cultural monument
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02.03.B.1

HIGH URBAN WORK LIFE INDEX

Annualy among the surveys and reports, Prague usual-
ly gets on the top of the list of the cities popular for expats for
living and working abroad. Cost of living is quite affordable and
the quality of life is great also.

“Prague shines in regard to work, making it into
the top 10 for every subcategory of the Urban Work Life
Index.”

Figure 2.,10: Proportion of people agreeing it is easy to find a job/good housing at a reasonable
price in their city, 2015 (7)
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Picture 22

The Expat Insider 2017's report, where Prague was
awarded as the second best city for expats all over the world,
claims that: “Prague shines in regard to work, making it into the
top 10 for every subcategory of the Urban Work Life Index.” City
rankings were leaned on survey responses from nearly 8,000
people in 40 countries. For living in the Czech Republic, the
survey praised the “vibrant urban nightlife” and “exciting outdoor

42

pursuits in the idyllic countryside.”

Number of foreigners, either permament resi-
dences or long term residence over 90 days has heen
significantly increasing.

v¥vo) POCTU C1ZINCD V €R PODLE TYPU POBYTU
TRENDIN THE NUMBER OF FOREIGNERS IN THE CR BY TYPE OF RESIDENCE
lisice / Thousands 1993 - 2016 (31. 12 )

T s e S R R e R e 403,

_a3a 43542940305 1
42 e

DLOUHODOBE POBYTY NADS0 DN
LONG-TERM RESIDENCE OVER 90 DAYS

WTRVALE POBYTY
PERMANENT RESIDENCE

Picture 23

The Eurostat graph above clearly displays, that in
Prague is quite easy to find a job rather in other European cities.
Other numbers and graphs from the domestic Czech Statistical
Office shows, that number of foreigners, either permament
residences or long term residence over 90 days has been sig-
nificantly increasing. The Czech capital, with its industrialized

Potet obyvatel v Praze

2015 1267 449

2016 1280 508

Cizinci v hlavnim méstd

2015 171 408

2016 184 264

Cizinci podle zastoupeni jednotlivych nirodnosti (k 31. 1. 2016)

Ukrajinci 47 278

Slovaci 28 068

Rusové 22 257

Vietnamci 12212

Amerigané 5998

Bulhafi 4325

Cifiané 4 280

Némci 3721
Zdroj: Cesky statisticky Urad

Picture 24


https://www.internations.org/expat-insider/2017/the-best-and-worst-cities-for-expats-39279
http://ec.europa.eu/eurostat
https://www.czso.cz/csu/czso/home
https://www.czso.cz/csu/czso/home

economy, is fast becoming one of the European region’'s most
popular expat destinations.

184 264 foreigners moved to Prague, that is
almost 13 000 more than the previous year.

According to the annual Czech Statistical Office’s data
report, at the end 2016 184 264 foreigners moved to Prague,
that is almost 13 000 more than the previous year. The CSO
explained the migration due to economical reasons, foreingers
cover all spectrum, from manual workers, to graduates and doc-
tors. Interestingly, increasing number of Americans is every year
about 2 000 more. Prague is a popular tourist destination for
young Americans, therefore they probably decided for staying
here in long-term perspective.

=— INDEX VYSOKE UROVNE KVALITY ZIVOTA

Praha se mezi kaZdoroc¢nimi statistikami a prdzkumy
pravidelné dostdva na predni pficky (mezi 10 mést na svété)
zhlediska popularity bydleni a prace v zahrani¢ni mezi expaty
z celého svéta. Bydleni je v Praze relativné dostupné a kvalita
Zivota dle statistik nadprimérnd. Zprava The Expat Insider z roku
2017, byla Praha dokonce ocenéna druhym mistem ve srovnani s
celym svétem. Hodnoceni mést bylo opreno o vysledky priz-
kum( kde bylo dotdzdno témér 8 000 lidi ve 40 zemi. Z prizkumu
o bydleni Praze si cizinci vychvaluji predevsim pulsujici prazskou
nocni scénu a idylickou vesnickou krajinu za hranicemi Prahy.
Udaje z grafu (22) z Eurostatu ukazuji, Ze je zde relativné snadné
najit préci. Grafy z CSU déle potvrzuji kaZdoroéni nartistajici
pocet cizincu s budto trvalymi nebo dlouhodobymi pobyty nad
90 dnd. Rozdil mezi roky 2016 a 2017 byl 13 000 tisic novych ciz-
incl. Zaméstnani cizincl zpravidla pokryva Siroké spektrum pres
manualni praci, po absolventy vyskoych skol aZ pres doktory. Za-
jimavym faktem je pribyvajici pocet Americanu s dlouhodobymi
pobyty, kterych je kaZzdoro¢né o 2 000 vice.

02.03.B.2

A POPULAR INTERNATIONAL
STUDENT DESTINATION

Prague is also one of the top destination for exchange
students. The place attracts students with its lively atmosphere,
ruch cultural life, wonderful student life, famous universities
and last but not least, affordable tuition fees and living costs—
it seems to be a perfect mix for a great exchange experience!
Either European programme Erasmus, or others, moreover
interships are bringing more young foreigners to the city.

Today, almost 44,000 foreign students currently en-

rolled at its universities.

POCTY ZAHRANICNICH STUDENTO
NAROZNYCH TYPECH 3KOL 2016/17
WNUMBER OF FOREIGN STUDENTS BY
TYPE OF SCHOOL

vysoke Ekoly 3622

wyiEEi odborngé
Ekoly

konzervatore

stiedni Ekoly

zakladni Ekoly

materske Skoly

1o0oo
15000
20000
000
20000
000
40000
45000
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=— POPULARNI DESTINACE MEZINARODNICH STUDENTU

Praha je jedna z nejoblibenéjsich destinaci zahranicnich
studentd, at' uZ téch v rdmci studentského programu Erasmus,
nebo téch, kteri prijeli studovat bakalarsky nebo magistersky
studijni program. Studenti i Castokrat prijizd€ji ¢i po skole
zUstavaji na staZe v Praze. Dnes je v Praze zhruba 44 000 zah-
rani¢nich vysokoskolskych studentd.

43



02.03.C.1

PRAGUE INSTITUTE OF PLANNING
AND DEVELOPMENT (IPR)

The Prague Institute of Planning and Development
(IPR) is a budgetary organization of the City of Prague. It was
established as an expert body in the field of strategic develop-
ment, city planning and land use planning. Some of its main
activities include a preparation and processing of strategic, ur-
ban and spatial development documents of the City of Prague;
preparation and processing of the Strategic Plan for Prague
togehther with its maintenance; moreover the organization is

responsible for elaboration of the Prague Innovation Strategy.

=— NSTITUT PLANOVANI A ROZVOJE PRAHY

Institut planovani a rozvoje Prahy je pfispévkova orga-
nizace hlavniho mésta Prahy, jejimz zfizovatelem je hl.m. Praha.
Je hlavnim koncepénim pracovistém Prahy v oblasti architektury,
urbanismu rozvoje a tvorby mésta a zpracovava a koordinuje do-
kumenty v oblasti strategického a uzemniho planovani a rozvoje.

02.03.C.2
STRATEGIC PLAN FOR PRAGUE
CONCEPTUALLY ~ DOBRE
PLANNED METROPOLIS :n:';:‘ég‘ét:A
PROSPEROUS
& CREATIVE
METROPOLIS
PROSPERUJiCI
A KREATIVNI
METROPOLE
SOUDRZNA
| Aaomavi S s
Picture 26
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Prague’s realistic strategic plan determines the primary
direction development is to take in the medium- and long-term,
and sets out the city’s social and economic objectives and prior-
ities. While searching for the new city’s vision, another essential
is promoting research, innovation and entrepreneurship.

Prague strategic plan is based on three pillars: 01/
prosperous and creative metropolis; 02/ coherent and healthy
metropolis; 03/ conceptually planned metropolis.

«— STRATEGICKY PLAN PRO PRAHU

Realisticky strategicky plan pro Prahu ma za ukol urcit
hlavni sméry rozvoje mésta v strednédobém a dlouhodobém
casovém horizontu a nastavit socialni, ekonomické cile a priority
meésta. Mezi hledani nové méstské vize je taktéZ nezbytné
dbat diraz na vyzkum, inovaci a podnikani. Strategicky plan
Prahy je opreny o tfi zakladni pilife: 01) prosperujici a kreativni
metropoled, 02) soudrzné a zdrava metropole, 03) dobre spravo-
vand metropole.

02.03.C.3

A. PROSPEROUS AND CREATIVE
METROPOLIS

Architecture is the body of Prague, the culture
is its soul. In order to achieve its vision, Prague has to
be a confident city, ready to face the future.

One of the vision is to become a preferable city for
living and enterpreteneurship proceeding by leaning Prague’s
future on culture, deliberate spatial development, social stability
and good administration. Prague relies on its already estab-
lished reputation and status quo - architecture is the body of
Prague, the culture is its soul. In order to achieve its vision, it
needs to be a confident city, ready to face the future. It needs
to be a competitive and flexible city creating quality conditions
for both citizens and visitors. Not only does a strong image of
Prague helps in global competition, but also the implementa-
tion of new ideas, focusing on fostering cultural and creative
industries, developing markets , increases cooperation with sci-



ence and educational organizations and create business-friend-
ly conditions. / 2.1 A1,2.1 A2,2.1 B1, 2.2 A1/, picture: 2:15

PRIDANA HODNOTA
KREATIVITA

A .
PODPORA PODNIKANT © Y ZNALOSTNI EKONOMIKA

7 INTEGRACE DO EVROPY
NEW CLIMATE ECONOMY

v
GREEN ECONOMY e )
VYZNAMNA 2 > PRILIV ZAHRANICNIHO

PRAHA KAPITALU

e EKONOMICKE CENTRUM

NIZKOUHLIKOVA EKONOMIKA 4w

KREATIVNI MEsTO &7 " ™ > LIDSKY KAPITAL

i sV PRAZSKY OKRUH
VYSOKA KVALITA ZIVOTA

LETISTE VACLAVA HAVLA PRAHA DOSTUPNOST MESTA

VYSOI(ORYCHLOSTNI’Z;ELEZNICE
Picture 27
Entrepreneurship and commerce are the main

players in the process of urban regeneration, dynamics
and neighborhood viability.

PODNIKANT .
r Y VYZKUM

INOVACE

HOSPODARSKA &

SPECIALIZACE y INOVATIVNi > INVESTICE

PRAHA
KREATIVITA

3 PODNIKATELSKE PROSTREDI
MEZISEKTOROVA SPOLUPRACE

Picture 28

Prague is attractive for global talents. Prague wants to be the
core of international activities in central Europe. Therefore,
Prague should be a supportive teamplayer with investors. The
goal is a support of enterpreteneurial activities and their suc-
cess. /2.3 A1/, picture: 2:15

Entrepreneurial activities could help to boost
unexploited or not properly used city’s properties or
localities. It is necessary to foster city’s creative image

ZHACKA MESTA. .y KULTURNE EVROPSKA

METROPOLE
JIVE CENTRUM MESTA & KULTURNI
PRAHA
y
GENIUS LOCI & DIALOG KULTURNE
HISTORICKEHO DEDICTVI

SE SOUCASNYM UMENIM

Picture 29

The city wants conceptual spatial city’s properties
usage, in order to encourage enterpreteneurship potential.
Therefore enterpretenial activities could help to boost unexploit-
ed or not properly used properties or localities. Therefore keep
fostering city’s creative image./2.2.B2/, picture: 2:35

«— A. PROSPERUJICI A KREATIVNi METROPOLE

Jedna z vizi Prahy je se stat mésto, které spolecnost
preferuje pro Zivot a podnikani, mésto opirajici svoji budoucnost
o0 kulturu, umysliné planovany prostorovy rozvoj, socialni stabilitu
a dobrou spravu. Praha se spoléha na svou jiz vybudouvanou
povést a status quo, kde je architektura télem Prahy a kultura jeji
duse. K tomu, aby si Praha vybudovala takovouto vizi je potre-
ba, aby se profilovala jako sebevédomé mésto pripravené Celit
budoucnosti. Musi byt konkurenceschopné a flexibilni, vytvare-
jici kvalitni podminky jak pro mistni lidi, tak pro navstévniky.
Nejenom silny obraz mésta pomaha uspét v globdlnim méritku,
ale i implementace novych napadu, zaméreni se na podporu
kulturnich a kreativnich odvétvi, rozvoj trhu, zvyseni spoluprace
s védnimi a vzdélavacimi organizacemi a vytvareni prijemnych
podminek pro podnikani a obchod. Praha je ve své vizi atraktivni
pro globalni talent. Praha chce byt jadrem mezinarodnich aktivit
v centru Evropy. Proto by Praha méla podporovat silné investory.
Cilem je podpora riiznych podnikatelskych aktivit a jejich uspéch.
Podnikani a obchod jsou hlavnimi hraci v procesu méstskeé regen-
erace, dynamiky a Zivota Ctvrti. Podnikatelské aktivity by mohly
pomoci regenerovat nevyuzité, ¢i chatrajici méstské nemovitosti
nebo méstské lokality. Je nezbytné podporovat kreativni image

mésta.

02.03.C.4

B. COHERENT & HEALTH
METROPOLIS

The strategic plan in its next chapter claims, that
Prague should create good conditions for all the social groups -
also for generationally endangered social groups - in that sense,
we could be mentioning the problem of young people getting
an affordable and sustainable housing in the common urban
development. /1.1 C1/

Prague should foster a foreigner-friendly city in
all aspects.

Another chapter concerns the integration foreign poli-

cy. Prague should be supporting services and instituitons which
make foreigners intergration in to Czech society easier. /1.1 G3/
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Informal meeting spot, community encourage-
ment, triggering cooperation across and network across
different actors.

KULTURNE KOMUNITNI
INFRASTRUKTURA
F

IS

KOMUNITA ¢

SRS aum Zvom
SPOLECNOST James
0BCANSKA =
SPOLECNOST .
v
PARTICIPACE

Y ) )
KULTURNI, SPORTOVNI
A VOLNOCASOVA NABIDKA
V LOKALITACH

Picture 30

Supporting of local communities development and
community centers as places for informal meeting, reinforcing
intergenerational relationships and cooperation. Supporting and
development of local networks. Focusing on wide spectrum of
actors - neighbor’s help, family-friendly envirnoment, integration
of elderly. /1.2 A1/, picture: 1:55

The city should ensure available spatial and material
ground in the public space for cultural, sport, artistic and com-
munal activities in localities, in cooperation with wide spectrum

of actors, stakeholders, organizations and institutions. / 1.2 B1/

Reinforcing the idea of a compact city with
priority of transformational area development; unused
areas and huildings

Moreover develop and reinforce a compact city with
the principles of short distances, in order to prevent suburban-
ization. City should always prioritize intensive ransformational
area development over unbuilt areas. /1.3 A1, 1.3 A2/

Boost and cultivation of central city parts,
Qualitative reinforcing through polyfunctionality
and revitalization

Boost and cultivation of central city parts, in
order to enhance the attractivity of the city for its citizens.
Decreasing the concentration and dominance of undesir-
able phenomens as social problems, criminality, prob-
lematic tourism. Creating a housing policy that increases
residential sustainability in the city center. Precautions
of preclusion toward monofunctional zone areas either
turistic or administration character. The exisiting areas
qualitatively reinforced by using polyfunctionality and
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revitalization. /1.3 D1/

=— B, SOUDRZNA A ZDRAVA METROPOLE

V dalsi kapitole strategického planu se prohlasuje, ze
by Praha méla vytvaret dobré podminky pro vSechny socialni
skupiny, a to pro generacné ohrozené socialni vrstvy - napriklad
dostupnost dobrého bydleni pro mladé lidi.

Dalsi kapitola pojednava a intergaci cizincu. Praha by
méla podporovat sluzby a insituce, které zjednodusuji integrace
cizinct do Ceské spolecnosti. DileZita je ale taky podpora
mistnich komunit a jejich rozvoj spojeny s podporou komunitni
mist pro neformalni potkavani, ktery by utuZoval mezigeneracni
vztahy a spoluprdci mezi lidmi. Mésto by mélo podporit a zajistit
dostupnou prostorovou a materialni zakladnu pro kulturni, spor-
tovni, umélecké a komunitni aktivity v lokalitach ve spoluprdci se
sirokym spektrem aktérd, investord, organizaci a instituc.

Je nezbytné propagovat myslenku kompaktniho mésta
s hlavni prioritou transformacnich ploch, nevyuzitych ploch a
budov pred vystavbou novych. Je taktéz nezbytné ozZiveni ¢asti v
centrdlnim mésté, aby se zvysila atraktivita pro obyvatele téchto
CGtvrti. Snizovani koncentrace a prevahy nechténych jevi tykajici
se socialnich problémd, kriminality a problematického turis-
mu. Strategie vyzdvihuje vytvoreni bytové politiky tak, aby byla
zvysena rezidenc¢ni udrZitelnost v centru mésta. Opatreni proti
vystavbe monofunkcnich zén at'turistického nebo administra-
tivniho charakteru. Existujici mista by mély byt posileny kvalita-

tivné polufunkcemi a revitalizaci.

Picture 317






“You can't connect the dots looking
forward, you can't only connect them
looking backward. You have to trust
that the dots will somehow connect in
your future.”

Steve Jobs
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IDEATION

— MYSLENKA

03.01.A.1

FROM STATUS QUO
T0 STATUS :CO

The idea of Respubli:co is based on turning the
existing state of affairs or the status QUO into shared dynamic
collaborative platform representing the status :CO. The core of
status :co lies in the principles of shared economy, that usually
provides temporary access to tangible assets from peer-to-peer,
however the wider application includes more. Sharing goods
emerges trust amongst community members. Monetizing of
unused assets brings higher savings with the same lifestyle
without sacrifing on quality.

In Respubli:co the two major :co promoters are
coworking and coliving. Their combination actually arousses
more :co factors that results in greater social interaction, more
business opportunities, side hustles and innovation across the
diversed industries.

“— JE STATUSU QUO NA STATUS :CO

Myslenka Respubli:co je zaloZena na zméné stavajiciho
stavu véci, status quo, na sdilenou dynamickou platformu spo-
luprdce, ktera predstavuje status :co. Jadro statusu:co spociva v
zdsadach sdilené ekonomiky, které zpravidla poskytuji docasny
pristup k hmotnému majetku. Sdileni zboZi vzbuzuje ddvéru mezi
¢leny komunity. Monetizace nevyuZzitych prostredka prindsi vyssi
usporu se stejnym Zivotnim stylem, aniz by se zhorsovala kvalita.

Dva hlavni pilife jsou coworking a coliving. Jejich kombi-
nace ve skutecnosti vyvoldva vice :co faktord, které vedou k vétsi
socialni interakci, vice obchodnich prilezitosti, vétsimu rozruchu

ainovaci v rliznorodych primyslovych odvétvich.

50

03.01.A.2

EXPERIENCE OVER OWNERSHIP

Minimizing one’s personal space leads toward denser
community and more accessible city life. The monthly living
costs are significantly lower than standard apartment lease.

Not too long ago ownership was seen as a status
symbol. The more belongings one owned, the more rich one
seemed. During the economic depression in 2008, all that
seemed to change. Belongings became an obstacle and owner-
ship became more horrifying. Nowadays, if we can access more
of what we need through the shared economy, we might be able
to live a leaner lifestyle that demands fewer expensive posses-

sions, therefore fewer worries.

w=— ZAZITEK NAD VLASTNICTVIM

Minimalizace osobniho prostoru vede k hustsimu
spolecenstvi a dostupnéjsimu mestskému zivotu. Mésicni zivotni
naklady jsou vyrazné nizsi nez standardni prondjem bytu.

Jesté nedadvno bylo vlastnictvi povaZzovano za symbol
spoleGenského postaveni/stavu. Cim vice majetku nékdo viastnil,
tim bohatéjsi vypadal. Behem ekonomické krize v roce 2008 se
zdd, Ze se vse zmeénilo. Majetek se stal prekazkou a vlastnictvi se
stalo mnohem désivéjsim. V dnesni dobé, kdyz ziskame pristup k
vice vécem co potrebujeme prostrednictvim sdilené ekonomiky,
miZeme byt schopni Zit efektivnéjsim Zivotnim stylem, ktery
vyZaduje méné drahého majetku, tedy méné starosti.



FROM STATUS » T0 STATUS

HAO®

res publica: is a Latin phrase, loosely meaning
public affair’. It is the root of the word

republic’, and the word ‘commonwealth’

respubli:co
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02. 24 HOURS, 7 DAYS A WEEK

- most buildings are active ony about half of the time, constantly
overlapping activities trigger the fading city center

- integrates both residential and commercial space, therefore it
encourages constant intensive building use

- basically it is a compact city inside a building, which promotes
relatively high residential density with mixed land (building)

uses

=— 02. 24 HODIN, 7 DNi V TYDNU

- vétsina domdu je aktivnich jenom polovinu ¢asu, aktivity, které

se neustale prekryvaji tak mohou ozivit samotnou budovu, ale i
uvadajici méstské centrum

- integraci obou funkci dohromady, rezidencéni i komercni, pod-

poruje konstatni intenzivni vyuZiti domu

- je to v podstaté myslenka kompaktniho mésta uvnitf domu
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01. MINIMAZING PERSONAL
SPACE, MAXIMAL SPATIAL USAGE

- leads to space saving in the cities, where space is the most
expensive comodity

- more sustainable way to live in terms of energy and resources
- brings people closer together and encourage them to interact

and collaborate with each other

=— 01. MINIMALIZOVANi 0SOBNIHO PROSTORU, MAXIMAL-
Ni PROSTOROVE VYUZITi

- vede k uspore prostoru v méstech, kde je prostor nejndkladnéjsi
komoditou

- udrzitelnéjsi cesta k zivotu v zavislosti na energii a zdrojich

- priblizuje lidi k sobé a povzbuzuje je ke spolupraci a interakci

mezi sebou
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04. EXPERIENCE OVER
OWNERSHIP

- less ownership encourages people towards
social interaction that leads towards creating
relationships and business opportunities

- it's said that having less stuff makes us happi-
er,

e.g. ted talk by Graham hill

si— 04, ZAZITEK NAD VLASTNICTVi

- méné vlastnictvi povzbuzuje lidi k socidlnim
interakcim, coZ vede k vytvareni novych vztahu
a prilezitostem pro spolupraci

- je zndmo, Ze vlastnit méné véci nds déla

stastnéjsimi

03. IT'S BENEFITIAL

- leads to space saving in the cities, where space is the most expen-

sive comodity
- more sustainable way to live in terms of energy and resources
- brings people closer together and encourage them to interact and

collaborate with each other

=— 03. MA T0 SVE VYHODY

- poskytuje cestu jak mit poZadovany Zivotni styl aniz bychom za to
museli utratit vice penéz

- vice udrzitelny zplsob Zivotniho stylu, ktery Setri pfirodni zdroje

- lidé si mohou dovolit Zivot v centrech mést, lidé prichazeji zpét do

mést a to zpusobuje opét Zivéjsi mésto
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https://www.ted.com/talks/graham_hill_less_stuff_more_happiness

03.01.C.1

MIXED-USE MICROORGANISM

The overall space is alligned with maximal flex-
ibility that combines maximal use and minimal space.
This urban organism hardly sleeps.

The principle of Respubli:co lies on mixing diverse
functions that brings different communities together. It's like
a fluid organism that changes its appearance and volumes
constantly within 24 hours a day and 7 days a week. Therefore

it's crucial that overall space is alligned with as much versatility

as possible and maximal use. Because of its diversity and flex-
ibility it's easy to plug in new needs when the old ones are not
desired anymore. Different social and age groups encourage

collaborative original thinking across the platform.

=— POLYFUNKCNI MIKROORGANISMUS

Celkovy prostor se vyznacuje maximalni flexibilitou,
ktera kombinuje maximalni vyuziti a minimalni prostor. Tento
méstsky organismus sotva spi.

Princip Respubli:co spociva v michani riznych funkci,
které spolecné propojuji rizné komunity. Je to jako proménlivy
organismus, ktery méni svij vzhled a objem neustale 24 hodin
denné a 7 dni'v tydnu. Proto je zdsadni, aby byl celkovy prostor

co nejuniverzalnéjsi a nabizel maximalni vyuziti. Diky své rozman-

itosti a flexibilité je snadné pridat nové potreby, pokud jiz staré
nejsou Zadané. R(izné spolecenské a vékové skupiny povzbuzuji
spoluprdci kreativniho mysleni skrze celou platformu.

03.01.C.2

SPATIAL ORGANIZATION

Spatial organization follows the trend of live,
work and play blending. Its spatial utilization supports
vertical collaboration and horizontal diversity.

Respubli:co consists from three main layers. Every
layer slightly differs from each other on the public private scale
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and functions. Respubli:co is horizontally diversed across each
layers, however vertically connected through fluid programs.

ROOF LEVEL
PUBLIC
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Picture 32

=— VEREJNA: KOMERCNI VRSTVA

Nejnizsi uliéni droven je nejrozsahlejsi interaktivni vrst-
publikum. Uroveri ulice je pfirozené vefejnd a nabizi pfedevsim
komercni sféru a sluzby pro lidi ve smyslu malych obchodd,
bister a kulturnich prostord. MiZe také nabidnout péci o déti pro
pracujici maminky a taty. Posledni patro je urceno k zdbavé a
odpocdinku lidem, ktefi pracujici v budové, ale je zvérejnéno i pro
vérejnost.

Vrstva volného ¢asu doplriuje bydleni a praci a ¢asto
se opira o fitness program, wellness nebo jiné volnocasové,
vzdéldvaci a kulturni aktivity, které mohou byt nalezeny skrz



platformou.

03.01.C.4

SEMI-PUBLIC: COWORKING

When coworking activity is less active, the space
serves to other activities as workshops, educational
programs or others in demand.

The semi-public layer serves for coworking purposes.
People from the neighborhood, the tenants, remote workers or
others are welcomed to join the vibrant coworking atmosphere
of Respubli:co. Usually accessible via membership. During
hours when coworking is least active also serves for other
purposes as conferences, workshops, university of third age,
networking events or any other venues that bring people toge-
hter.

=— POLO-VEREJNA: COWORKING

Pokud je coworking méné aktivni, prostor slouzi k
dalsim akcim, jako jsou workshopy, vzdélavaci programy a dalsi.

Polo - verejny prostor je funkéné vyplnén coworkin-
gem. Lidé ze sousedstvi, ndjemnici, nebo lidé pracujici na dalku
nebo na volné noze jsou vitani, aby se pripojili k Zivé atmosfére
spolecnosti Respubli:co. Tento prostor je pristupny na zakladé
Clenstvi. Béhem nékolika hodin, kdy je coworking nejméné
aktivni, slouzi také k jinym uceliim jako konference, workshopy,
univerzita tretiho véku, networkingové udalosti nebo jakékoli jiné

misto, které privadi a propojuje lidi dohromady.

03.01.C.5

SEMI-PRIVATE, PRIVATE:
COLIVING

The semi-private and private layer is compounded
from coliving. The concept is based on kitchen room exclusion,
therefore it minimize the space and becomes affordable. Every
unit has its own bathroom and tiny kitchenette. The semi-pri-
vate atmosphere arrives when in shared kitchen room and other

utility rooms.

=— POLO-SOUKROMY, SOUKROMY: COLIVING
Polo-soukromy prostor je sloZena z colivingu. Koncept

je zalozen na vylouceni kuchyriskych mistnosti, proto minimal-

izuje prostor a stava se cenové dostupnym. Kazda jednotka mad

vlastni koupelnu a maly kuchyrisky kout. Polo-soukromd atmos-

féra prichazi, v ramci sdilenych kuchyni a dalSich zafizeni.

03.01.C.6

CO-LIVING TYPOLOGY:
INTERSECTION BETWEEN HOTEL
AND DORMS FOR GROWN-UPS

The co-living complex itself is basically a cross
between student housing and a hotel, where residents share
facilities, in Respubli:co case there is shared kitchen in the
semi-private mode. Respuli-co offers serviced, dorm-style
rooms, but residents also have access to a wide range of com-
munal facilities, including a gym, co-working space, bars, event
spaces and so on.

=— TYPOLOGIE COLIVINGU: PRONIK MEZI HOTELEM A KOLE-
)i PRO DOSPELE

Komplex co-livingu je v podstaté prisecik mezi stu-
dentskym ubytovanim a hotelem, ve kterém rezidenti sdileji
zafizeni. Respubli:co nabizi komfortni pokoje ve stylu koleji
pro dospélé, ale obyvatelé maji také pristup k Siroké skale
spolecenskych zarizeni, véetné posilovny, coworking prostoru,

bard, mist pro akce a tak dale.

03.01.C.7

POLYFUNCTIONAL PROGRAM

Respubli:co works as an platform for variety of differ-
ent functions. Beside coworking and coliving, there are variety
of others that can overlap within the space.

Different functions helps bringing people with different
background, story and purpose together. Some of the functions
are commercial services as cafe, bakery or other little shops,
some of them are cultural events including workshops, confer-
ences or theathers, some of them are more of an educational
character as university of the third age or study boxes and some
of them are just for fun as game nights, fitness or collectively
organized sport events around the city.

The importance is the polyfunctional balance. The
combination and functional mixing provides different revenue
streams to Respubli:co gains, therefore it's always profitable.
Beside coworking and coliving as the core of Respubli:co, there
is no preference in supportive functions. When some of the sup-
portive functions is no longer in demand, another comes and fill
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03.01.C.7

POLYFUNCTIONAL PROGRAM

= POLYFUNKCNi PROGRAM

. G\
T &/ @

1. networking opportunities 2. events 3. coliving 4. little shops 5. cultural program 6. game nights 7. mentorships, educational sessions
8. histros & restaurants 9. childcare for mums & dads 10. coworking 11. study hall 12. gym, fitness & wellness 13. meeting spot 14.
workshops 15. university of the third age

¢z— 1. pfilezitost networkingu 2. udalosti & akce 3. coliving 4. malé obchody 5. kulturni program 6. herni noci 7. mentorstvi, vzdélavaci

akce 8. bistra & restaurace 9. péce o déti pro pracujici mamy a tdty 10. coworking 11. prostory pro studium 12. fitness, télocvi¢na &

wellness 13. prostory pro potkavani 14. workshopy 15. univerzita tretiho véku
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it up. That's how the model can sustain people’s needs, stay up
to date and reinforce innovation.
Maintaing variety of different functions makes Repub-

li:co a desired hot spot in the city.

=— POLYFUNKENi PROGRAM

Respubli:co funguje jako platforma pro rizné funkce.
Kromé coworkingu a colivingu, jsou tam dalsi, které se mohou
pres sebe prekryvat uvniti prostoru. Rizné funkce propojuji
dohromady skupiny lidi s riznym zazemim, pribéhem a tcelem.
Nékteré z téchto funkci jsou komercni sluzby, jako kavarna, pe-
karstvi nebo jiné malé obchody. Dale jsou to kulturni akce, véetné
workshop( a konferenci, nékteré z nich maji spise vzdélavaci
charakter, jako univerzita tretiho véku. Nékteré z nich jsou jen
pro zabavu jako herni noci, fitness nebo kolektivné organizované
sportovni akce po celém méste.

DdlezZitost je polyfunkéni rovnovdha. Kombinace a
funkcni miseni prindsi Respubli:co vyssi pfisun penéz, je tedy
vZdy vynosné. Vedle coworkingu a colivingu jako jader spole¢no-
sti Respubli:co, neexistuji Zadné dalsi primarni funkce. Pokud
nékteré z funkci jiz nebudou poptdvany, prijdou dalsi a vyplIni
je. Program je flexibilni a odrazi potreby spole¢nosti, nynéjsi
poptavku. Takto mize model odpovidat na potreby lidi, zistat
aktualni a podporovat inovace.

03.01.C.8

EVENTS & ACTIVITIES

Events are an essential part of the Respubli:co experi-
ence. There are two type of events, social and professional and
they help to build, connect, grow and maintain a community and
team culture. From regularly scheduled office hours with profes-
sionals, to game nights with the whole community, Respubli:co
brings a balance between work and play.

=— UDALOSTI A AKTIVITY

Udalosti jsou podstatnou soucdsti programu Res-
publi:co. Existuji dva typy akci, spolecenské a odborné akce,
které pomahaji vytvdret, spojovat, rozvijet a udrZzovat komunitu
a tymovou kulturu. Od pravidelné naplénovanych schiizek s
profesiondly aZ po aktivity s celou komunitou, Respubli:co prindsi

rovnovahu mezi praci a hrou.

03.01.C.9

OVERLAPPING FUNCTIONS =
MINIMAL SPACE, MAXIMAL USE

The majority buildings in the city are active only about
half of the time, despite the demand for more space, and the
fact that technology can now easily connect space with people
who need it. By using existing space better, it's also a way to
avoid the expense and impact of new construction. It is about
not building any more capacity, but using exisiting space effi-

ciently.

When underuse happens, there is a space for ac-
tivation the vacancy by another function that can take
place there.

Every function has different spatial needs, therefore
occupies some specific place. The function is symbolized by its
peaks and zeroes on the timeline. These values predefine the
emptiness or underuse and overcrowdness of its place. When
underuse happens, there is a space for activation the vacancy
by another function that can take place there.

=— PROLINAJICI SE FUNKCE = MINIMALNi PROSTOR, MAX-
IMALNI VYUZITI

Vétsina budov ve méste je aktivni jen asi polovinu
Casu, a to navzdory poptavce po vice prostoru a skutecnosti, Ze
technologie mohou nyni snadno propojit prostor s lidmi, kteri to
potrebuji. Vyuzitim stavajiciho prostoru Iépe, je zplsob, jak se
vyhnout ndkladdm a dopadim nové vystavby. Je to o tom, Ze
nebudete stavét vice kapacity, ale efektivné vyuZivat existujici
prostor.

Kazda funkce ma rizné prostorové potreby, a proto
zaujima néjaké konkrétni misto. Funkce je symbolizovana grafem
na ¢asové ose. Hodnoty grafu ukazuji prazdnotu nebo nevyuZiti a

preplnénost mista.
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03.01.C.9

OVERLAPPING FUNCTIONS =MINIMAL SPACE & MAXIMAL USE

e PROLINAJICI SE FUNKCE = MINIMALNI PROSTOR, MAXIMALNI VYUZITI
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COLIVING 1
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03.01.D.1

HOW EXPENSIVE IS TO HAVE A
KITCHEN?

According to the web idnes.cz at its economical
department in the second quartal 2017 the price for 1 square
meter of 2+kk apartment typology for purchase (typically 1 bed-
room and 1 room where kitchen is included) cost in average 83
000 CZK or 3 200 EUR. That for 55 square meters equals over 4
600 000 CZK or 178 400 EUR. However the same flat two years
ago would have cost around 2 900 000 CZK or 112 500 EUR.

An average kitchen in 55 square meter apart-
ment costs around 1 000 000 CZK.

If in average a kitchenroom is in average around 12
square meters big, there is an interesting question to ask: how
expensive is having a kitchen in your apartment? That's a basic
calculation, if all flat equals 55 square meter and costs 4 600
000 CZK or 148 400 EUR, a 12 square meters big kitchen costs
1 000 000 CZK or 38 800 EUR.

It would take us 13,7 years to spend 1 000 000
CZK on dinners for 200 CZK per person every night.

Wondering, how long it would take us to spend that 1
million on eating out and not having kitchen? If we would eat ev-
ery night out and spend 200 CZK per person per dinner, it would
take us exactly 13,7 years to spend that 1 000 000 CZK for that.

— JAK DRAHE JE VLASTNIT KUCHYNI?

Ekonomické oddéleni webu idnes.cz uverejnilo v
druhém kvartalu roku 2017, Ze cena za T m?obytného prostoru
2 + kk, uréeného ke koupi (typicky 1 loZnice a 1 pokoj véet-
né kuchyné) stoji v praméru 83 000 K¢ nebo 3 200 EUR. To
znamena, Ze 55 metri? se rovna vice neZ 4 600 000 K¢ nebo 178
400 EUR. Nicméné stejny byt pred dvéma lety stal priblizné 2 900
000 K¢ nebo 1712 500 EUR.

Primeérna cena kuchyné v byté o velikosti 55 m2 tedy
vychazi zhruba na 7 000 000 K¢.

60

Pokud mad prdmérna kuchyné zhruba 12 metrd?,
vyvstava zajimava otadzka: ,Jak draho nas vyjde mit kuchyni v
byté?“ Pokud provedeme zakladni propocty, vyjde nam, ze v byté
o rozmérech 55 metrd?, ktery stoji 4 600 000 K¢ nebo 148 400
EUR, kuchyné o rozloze 12 m?stoji 1 000 000 K¢ nebo 38 800
EUR.

03.01.D.2

TAKEAWAY & EATING OUT
OVER COOKING ONESELF

Nowadays young people spend the majority of their
day outside of their homes, between work and social life the
home has become a place utilized mainly as a home base for
preparing for their daily activities. Because of this lifestyle, they
tend to prioritize quick meals overcooking themselves. Kitchen
is becoming a not so important utility as it used to be. Kitchen

is a luxury.

In rush hours, the customers order meals every
3.4s and get it delivered in about 40 minutes.

Good example to illustrate is the grow of takeway food
services as Damejidlo.cz; Ordr.cz and the others in Czechia
when they significatnly have started to change the Czech con-
servative cooking landscape. The server Damejidlo.cz cover-
ing 75 % of Czech market and with being the most popular in
Prague and Brno was bought by German Delivery Hero in 2015.
Its annual increase in 2015 100 %, in 2016 100 % and in 2017
intentionally slowed down for 48 % (before acquiring it was 120
%). In rush hours, the customers order meals every 3,4 s and get
it delivered in about 40 minutes. The service is the most popular
in winter and in bad weather; with the proportion of 40 % during
a lunch time and 60 % make dinners. Delivery Hero is most likely
here to stay, it has been successfully acuiring other competitors
and currently operates in 40 countries.

Slowly but surely is apparent that lifestyle of childless
people has been changing, they value time differently than the
generations before. They either love to spend their time with



their friends eating out or eating efficiently in short time at
home.

=— JiDLO DONASKOU & STRAVOVANi “VENKU”

V soucasné dobé mladi lidé stravi vétsinu svého dne
mimo své domovy, mezi praci a svym spolecenskym zivotem.
Domov se stal mistem vyuZivanym hlavné jako zakladna pro
pripravu na kaZzdodenni ¢innosti. Kvili tomuto Zivotnimu stylu
maji mladi vétsinou tendenci uprednostriovat rychld jidla, kterd si
nékde zakoupi. Kuchyné se tak stdva méné duleZitou, neZ byvala.
Kuchyné je luxus. V dobé spicky si zakaznici objedndvaji jidlo
kazdé 3,4s a objednany pokrm byva dorucen v dobé zhruba 40
minut. Dobrym prikladem, jak ilustrovat rist stravovacich sluZzeb
jsou severy jako Damejidlo.cz; Ordr.cz a ostatni, které zacaly
vyrazné meénit ceskou konzervativni ,vyvarovaci” krajinu. Server
Damejidlo.cz, ktery pokryva 75 % ¢eského trhu a je nejpop-
uldrnéjsi ,stravovacim serverem”v Praze a Brné, byl v roce 2015
odkoupen némeckym Delivery Hero. Jeho rocni nardst byl v roce
2075100 %, v roce 2016 100 % a v roce 2017 byl zamérné zpo-
malen na 48 % (jinak by to bylo 120%). V dobé Spicky si zékaznici
objednavaji jidlo kazdé 3,4s a objednany pokrm byva dorucen
v dobé zhruba 40 minut. Sluzba je nejoblibenéjsi v zimé a v
nepriznivém pocasi; s podilem 40 % v dobé obéda a 60 % v dobé
vecere. Delivery Hero tu jako spolecnost s nejvétsi pravdépodob-
nosti z(istane, uspésné vyhrava nad konkurenci a v sou¢asné
dobé pusobi ve 40 zemich. Pomalu, ale jisté se stava zrejméjsim,
Ze Zivotni styl bezdétnych lidi méni. Cenni si ¢asu jinak nez
generace pred nimi. Bud'radi strévi svij Cas s prateli na
spole¢ném jidle v restauraci, nebo naopak se jidlem nechtéji

03.01.D.3

RENTING RATHER
THAN A PURCHASE

Unfortunately, as the server idnes.cz adds that the flats
around 50 or 60 square meters are the most reserved ones and
also in a long-term shortage. This lack reinforces the high price
and pushes it even more. Likewise with the house price index
forecast mentioned above, the purchase of flats will be harder
and harder for people of young age (Millennials, fresh graduates
etc.). Therefore in between their 25 - 35 it is highly apparent
they will be renting an apartment rather than buying it.

=— RADEJI PRONAJEM NEZ KOUPE

Dle serveru idnes.cz byty o rozloze 50 nebo 60 metri
Ctverecnich jsou dlouhodobé nejvice zadané a
bohuzel také nejméné k sehnani. Tento nedostatek posiluje jejich

vysokou cenu a tlaci ji jesté vyse. S touto prognézou o cendch
byt bude nakup bytt pro mladé lidi (Miléniélové, ¢erstvi absol-
venti apod.) stdle téZsi a ndrocnéjsi. Proto si vétsina mladych
mezi 25-35 lety bude s nejvétsi pravdépodobnosti byt pronajimat

neZ kupovat.

03.01.0.4

THE GROWING APPETITE FOR
CITY CENTRE LIVING

Additionally, the priorities that influence where people
want to live are changing. This growing demand has been driven
by young people and students aka. millennials, the social gener-
ation - both online and in-person, who prefer dense and diverse
city, particularly the large ones, centers over further urban city
locations, where social interaction is just outside their doors.
They want the benefits of living close to restaurants, workplac-
es and dense city’s fruitful spectrum of cultural and night life.
Obviously, the cities where the demand for living in the center is
very high, it naturally pushes up demand for housing. Therefore
the prices included Prague have skyrocketed. If buying a place
is not an option, is there a chance that people could be still able
to be living in the city centers?

However the big demand for space for living in the
city center is also in a competiton for commercial and office
space. The owners of strategically located properties harvest
more money from office and commercial rents rather than living
purpose. Nevertheless the maintenance of balance between
housing, commercial and office use is crucial for city’s health
and long-term economic growth.

«— STALE VETSi CHUT BYDLET V CENTRU

Rostouci poptavka byla zapricinéna predevsim mladymi lidmi,
jako jsou studenti. milenialové, generace ,sociélnich stykd“ On-
line i osobné prdvé tyto skupiny davaji prednost husté osidlenym
méstum, plnych diverzity, preferuji predevsim velkd mésta a v
nich centra, pred dalsimi, méné osidlenymi méstskymi lokalitami.
Tyto skupiny maji rady, Ze se socialni interakce odehrava primo
za jejich dvermi. Chtéji pIné vyuzivat vyhody bydleni v blizkosti
restauraci, pracovist'i v plodném spektru kulturniho a no¢niho
Zivota. Je zfejmé, Ze ve méstech, kde je poptavka po bydleni v
centru velmi vysokad, se prirozené zvysuje i celkova poptadvka

po bydleni. Ceny v Praze tak raketové vzrostly. Pokud ale koupé
vlastniho bydleni neni ekonomicky mozna, existuje néjaka jina
sance, diky které by lidé mohli byt stale schopni Zit v centrech
meést?

Nicméné velkd poptavka po bydleni v centru mésta
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je také urcujici pro stoupajici poptavku v oblasti komercnich
a kancelarskych prostorech. Majitelé strategicky umisténych
nemovitosti ziskavaji prijmy spiSe z kancelarskych a komercnich
najmu nez z bytovych prostort. Avsak zachovani rovnovahy mezi
bydlenim, komerénim a kanceldrskym vyuZitim prostori mésta je

zdsadni pro jeho zdravi a dlouhodoby pozitivni ekonomicky rist.

03.01.D.5

BASIC CALCULATIONS
OF RESPUBLI:CO LIVING

According to the web Officemap.cz that offers the
office space for rent in Czech cities, the average price for the
square meter per month of the office space in the strategic
inner city location values around 14 - 25 EUR depending on the
location and the technological equipment the office offers.

Because Respubli:co is mixed-use offering co-living,
co-working and other services, the simplest prove of the living
concept is to take the highest rate for 1 square meter of an
office space (it is the most expansive one) and multiple with the
area of the room.

The 12 square meters room would equal 300
EUR or 7 700 GZK per month.

1546 2300 ¢
DAREX &
0 me 950 ¢
DETSKY DOM *
I
NImd 1650 - 1850 €
AMAZON COURT &
- 320m' 15.00-1578 ¢
BUTTERFLY 3
il e ‘ 157307 1500 - 1650 ¢
DRN *
Neérndni, Prague 1, Prague
1
T658 - 24.00 - 2950 ¢
Picture 33

If the an average size of a room in a premium location would be
12 square meters, where small bathroom and a fridge is includ-
ed and multipled the highest rate for 25 EUR per square meter,

62

then the price for a room equals 300 EUR or 7 700 CZK per
month plus other fees including cleaning and share facilities.

=— ZAKLADNI VYPOCTY ZIVOTA V RESPUBLI:CO

Podle webu Officemap.cz, ktery nabizi kancelarské
prostory k prondjmu v ¢eskych méstech, ¢ini primérna cena za
metr Ctvere¢ni za mésic v kancelarskych prostorech, umisténych
ve strategickém centru mésta, néco mezi 14 - 25 EUR (v zavis-
losti na lokalité a technologickém vybaveni, které kancelarské
prostory nabizi). Vzhledem k tomu, Ze Respubli:co viceucelova
platforma, nabizejici spolecné bydleni, spole¢né pracovni prostor
a dalsi sluzby, je nejjednodussi zplsob, jak dokazat Zivotascho-
pnost této koncepce, vzit nejvyssi sazbu za 1T m? kancelarského
prostoru (je nejdrazsi) a vyndsobit ji plochou mistnosti.

Mistnost o rozloze 12 m? by se tedy rovnala 300 EUR neboli 7
700 K¢ mésicné. Pokud by primérna velikost pokoje v prémiové
lokalité Cinila 12 m? a tento pokoj by

zahrnoval malou koupelnu a lednicku a ndsobil se nejvyssi saz-
bou - tj. 25 EUR za metr

Ctverecni, pak by cena takového pokoje v centru mésta byla 300
EUR nebo-li 7 700 EUR K¢ za mésic.



03.01.D.6

WHO COULD BUILD IT & WHY: PROS & CONS

= KDO BY TO MOHL POSTAVIT / ZAINVESTOVAT A PROC: VYHODY, NEVYHODY

@
)

CITY

AS DEVELOPER OR PPP

CITY HELDS A LOT OF PROPERTIES AND DOES
NOT KNOW HOW TO MAKE THEM PROFITABLE

PURPOSELY TRIGGER THE PLACES THAT NEED
T0 BE ENCOURAGED IN THE CITY

IT COULD REGULATE EASIER THE INCREASING
RENTS IN PRAGUE

[T COULD REGULATE THE PROGRAM INSIDE
AND MAKE IT INCLUSIVE

IT’S AFFORDABLE, PROFITABLE, SOCIABLE,
SUSTAINABLE & ECOLOGICAL MODEL

[T COULD CREATE NEW JOB OPPORTUNITIES
INTHE CITY

WORSE ACCESS TO GLOBAL COMMUNITY

PROBLEM WITH FINANCING

.‘

REAL ESTATE

TRIGEMA, SKANSKA, CENTRAL GROUP ETC.

GOOD PR, KNOWS THE LOCAL REAL ESTATE
CONDITION

[T’'S AFFORDABLE, PROFITABLE, SOCIABLE,
SUSTAINABLE & ECOLOGICAL MODEL

[T COULD CREATE NEW JOB OPPORTUNITIES
INTHE CITY

COULD BE TOO EXCLUSIVE

CITY HAS NO CONTROL OVER THE PRO-
GRAMM OR THE RENTS

FOCUS ON PROFITABILITY RATHER THAN
OTHER QUALITIES

CORPORATION

WEWORK, AIRBNB, GOOGLE ETC.

COULD BE A BIG DEVELOPER WITH
INTERNATIONAL BACKGROUND THEREFORE
BRING LOTS OF PEOPLE TO PRAGUE;
BIG IMPACT

GOOD PR AND BETTER ACCESS
10 GLOBAL COMMUNITY

HAS STRONG COMMUNITY VALUES
KNOWS THE GLOBAL MARKET

IT’'S AFFORDABLE, PROFITABLE, SOCIABLE,
SUSTAINABLE & ECOLOGICAL MODEL

IT COULD CREATE NEW JOB OPPORTUNITIES
INTHE CITY

GOOD ADVERTISING FOR PRAGUE

COULD BE TOO EXCLUSIVE
DOES NOT KNOW THE LOCAL CONDITION

CITY HAS NO CONTROL OVER
THE PROGRAMM OR THE RENTS
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03.01.E1

ALL ABOUT INCLUSIVITY

Respubli:co is meant to serve across all ages and is all
generations-friendly. From all mentioned above, one could think
that the living model in is very exclusive model for young cool
people, however the model is inclusive.

Because of the fact, that living in Respubli:co is rather
for a rent than a purchase it would be more suitable for young-
er people without being properly settled down yet or in the
contrary for elderly people willing to be enclosed with younger
minds and keeping up with them.

Running social activities that bring different generations
together and foster their relationships. Intergenerational living
is definitely benefitial for both. It protects from loneliness and
fostering the understanding for each other.

=— JDE HLAVNE 0 TO BYT ZAPOJEN

Respubli:co ma slouZit napfi¢ vsemi vékovymi skupin-
ami a ma byt pfinosné pro vsechny generace. Na zdkladé vsech
vyse zminénych faktd by se mohlo zdat, Ze tento ,Zivouci” model
je velmi exkluzivni a urceny predevsim pro mladé ,cool” lidi, nic-
méné model je navrZen tak, aby byl inkluzivni.

Vzhledem k tomu, Ze bydleni v Respubli:co bude
probihat spise formou prondjmu neZ na koupé, bylo by to vhod-
néjsi pro mladé lidi, ktefi jesté nejsou zcela usazeni, nebo naopak
pro starsi lidi, ktefi maji v oblibé byt obklopeni mladymi a radi
s nimi spolupracuji. Respubli:co bude zdrojem spolecenskych
aktivit, které dohromady spojuji rizné generace a podporuji
jejich vztahy. Intergeneracni Zivot je pro vsechny zucastnéné
prospésny. Chrani se pred osamélosti a péstuje vzajemné poro-

zumeént.
03.01.E.2

3 CHARACTERISTICS

There are 3 most common characteristics of
customers: A. people looking for short-terms, B. people
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with low buying power, C. people lack social interaction.

The most common characteristics of customers would
be A. people looking for short-term rents and flexibility such as
business travelers, digital nomads, backpackers or exchange
students; B. people with low buying power such as fresh grad-
uates, entrepreneurs; C. people craving for social interaction
(both casual and networking) as expats, singles, and elderly.
Naturally these characteristics could blend between each other.

22— 3 CHARAKTERISTIKY

Existuji tfi nejbéZnéjsi charakteristiky zdkaznik(:
A. lidé, kteri hledaji kratkodobé bydleni, B. lidé s nizkou kupni
silou, C. lidé kterym chybi socidlni kontakt. NejbéZnéjsimi charak-
teristikami zékazniku jsou osoby, které hledaji kratkodobé pod-
ndjmy a flexibilitu, jako jsou obchodnici, cestujici za businessem,
digitalni nomadi, batdzkari nebo student vyuZivajici zahranicni
stdzei; B. osoby s nizkou kupni silou, jako jsou Cerstvi absolven-
ti, podnikatelé; C. lidé touzici po spolecenské interakci (jak po
osobni strance, tak i pracovni) jako expatové, singles a starsi lidé.
Prirozené se tyto skupiny mohou navzajem prolinat.

C.

®
S&

BUSINESS TRAVELERS
REMOTE WORKERS
DIGITAL NOMADS
FREELANCERS

GRADUATES ELDERLY

EXCHANGE STUDENTS
MILLENNIALS
INTERNATIONAL STUDENTS

ENTREPRETENEURS

TRAVELERS



03.01.F.1

BENEFITS

Beside economical advantages, Respubli:co brings
other benefits as cultural exchange, gender exchange a know-
how exchange. Its program brings different people together and
encourage them to share diverse experiences. In Respubli:co
there is a chance to make a friend for a lifetime, both inside and
outside of a workplace and a local or from abroad. The concept
is all about thinking globally and living locally. People come as
an individual and become a part of greater community.

«— BENEFITY

Vedle ekonomickych vyhod spolecnost Respubli:co
prindsi dalsi vyhody jako kulturni vyména, propojeni genderové a
vyména know-how. Jeho program spojuje riizné lidi a povzbuzuje
je, aby sdileli své zkusenosti. V Respubli:co je prileZitost potkat
pratele na cely zivot a to jak uvnitr, tak mimo prostor a to jak
mistni tak i zahrani¢ni jedince Koncept je zaméren na globalni
mysleni ale Zivot na mistni drovni. Lidé prichazeji jako jednotlivci

a stavaji se soucdsti vétsi komunity.

03.01.F.2

CULTURAL EXCHANGE

Visitors are exposed to different nationalities. Its bene-
fitial in both ways, for the Czech citizen and also for people from
abroad. Both learn from each other and gain a mutual respect
and understanding for new cultures. It will boost their friendship
and business network.

=— KULTURNI VYMENA

N4&vstévnici jsou vystaveni riznym narodnostem. Jsou
zde vyhody je jak pro ¢eského obc¢ana, tak i pro lidi ze zahranici.
Vsechny ndrody se navzdjem uci a ziskavaji vzajemnou uctu a
pochopeni pro nové kultury. To pomaha jejich pratelstvi a zaroven
budovani obchodni sité.

03.01.F.3

GENDER & AGE EXCHANGE

The platform through its shared experience aims help
to both genders toward better understanding each other. Collab-
oration leads toward better communication. Human interaction
across generations create the most supportive and healthy
environment. Co-living and co-working complex is also a house
that can utilize an increasing population of elderly. . Respubli:co
integrates the needs of different generations and leads toward
happier communities. No matter how old you are, you creative
talent might be there discovered.

— GENDEROVA A VEKOVA VYMENA

Prostrednictvim sdileni zkusenosti platforma pomaha
obéma pohlavim k lepsimu vzdjemnému porozuméni. Spoluprdce
vede k lepsi komunikaci. Potreby a touhy generaci se dramaticky
od sebe lisSi a méni se v ¢ase. Lidska interakce mezi generacemi
vytvari nejvice podporujici a zdraveé prostredi. Respubli:co inte-
gruje potreby riznych generaci a vede k stastnéjs$im komunitam.
Nezalezi na tom, jak jste stary, muZete zde objevit svij talent v
jakémkoliv véku.

03.01.E5

KNOWHOW EXCHANGE

When you mix people together, all of a sudden they
start to talk to one another, they evolve social relationships,
friendships and innovation occurs faster and greater things
happen. Different people, projects, products, industries, com-
panies, attitudes etc. are observe together under one roof. The
platform is a contact centre, where people interact.

=— VYMENA KNOWHOW
Razni lidé, projekty, vyrobky, pramysl, firmy, postoje
atd. se propojuji pod jednou stfechou. Platforma je kontaktni cen-

trum, kde lidé komunikuji.
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03.01.E3

USER SCENARIOS

e UZIVATELSKE FIKTIVNI SCENARE

DAVID, 30, CZECHIA &4
As a co-founder of an IT company, David needs to travel a lot between Czechia and
his major American clients. Hence he needs to keep his flat in Prague as well in USA, ( )
that is at the end very pricey solution. He thinks that short or middle-term rent would
be definitely a great idea and he would be down of trying it.
JARMILA, 67, CZECHIA
A Jarmila was born in Prague, she used to live in Vinohrady, however as the city got ex-
0.0 pensive and as a widowed person she was no long being able to pay the rent, there-
e fore she moved. She loves theaters and old Prague atmosphere and she misses it.
( )

)

KRISTYNA, 27, CZECHIA
Kristyna is a freelance designer who loves to travel. She still doesn’t know where ex-

actly she wants to settle down hence she digs her work that allows her to travel and
work simultaneously. She usually chooses Airbnb and goes to co-working place. She
would welcome short-term rents and good place where to meet new people.

78
ENY)

LEA, 24, SLOVAKIA

Lea has been studying in Prague and working as a freelance designer. She would ap-
preaciat international space, where she could find network and collaborate on some
interesting projects and exchange her knowledge. She enjoys flexibility of her work
that she can combine with her studies. She would even love to co-live there.

\
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JUSTYNA, 36, CZECHIA
Justyna is a mum of two kids on a maternity leave. She is a busy with the kids, how-

ever she would also like to keep up with the latest trends in her industry and keep
educating herself. She would love if there would be a place where she could work
and also let her kids be taken care of and if needed be closeby.

SANJA, 29, SERBIA

Sanja is an art director currently living in Prague. She runs her own studio there,
however being an expat she would love to meet more likeminded creative & busi-
ness people and extend her network.

JOSEF, 72, GZECHIA

Josef is retired now, but he used to successfull businessman. He loves to be en- o o
closed with young people and sharing his ideas and stories with others. He would 0,0
prefer living in the city center if that would be an affordable option for him. L

A NIELS, 30, THE NETHERLANDS
Niels is a finance specialist working for an international company. Currently he is

| ) based in Prague but travels for work to the Netherlands a lot. He loves to travel and
often uses Airbnb, however being an hard-working and moving a lot around, he feels
lack of social connections. He would love to meet more likeminded people as he is.

ANJA, 25, USA
Anja is currently studying as an exhange student in Prague. Coming here without
knowing anyone was a difficult beginning. She enjoyes Prague as much as she

enjoys hanging out with likeminded people. She does not need a big place where to
stay. She thinks co-living & co-working platform would fit to her demands perfectly.




03.01.F.2

CULTURAL EXCHANGE

2 KULTURNI VYMENA

03.01.F.3.A

GENDER EXCHANGE

*— GENDEROVA VYMENA
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03.01.F.3.B

AGE EXCHANGE

o VEKOVA VYMENA

.0
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03.01.F5

KNOWHOW EXCHANGE
z— VYMENA KNOWHOW
ENTERPRETENEURS
PODNIKATELE
COPYWRITERS . ‘
TEXTARI
REMOTE
EMPLOYESS
PRACUJICI NA DALKU
ANALYSTS -
ANW)I
SOCIAL MEDIA
GURUS
GURU SOCIALNICH SIT

BLOGGERS

BLOGERI

AR CONSULTANTS
KONZULTANTI
GOVERNMENT
WORKERS
PRACOVNICI STATNI SPRAVY
DESIGNERS
DESIGNERI
DEVELOPERS CREATIVES
PROGRAMATORI KREATIVCI
MANAGERS

MANAZERI
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03.01.F.1

SOCIAL RELATIONSHIPS

. SPOLECENSKE VZTAHY
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LOCALS & GLOBALS

MISTNI A CIZINCI
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LOCALS & LOCALS

MISTNI A MISTNI
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GLOBALS & GLOBALS

CIZINCI A CIZINCI



03.01.G.1

HOW TO DESIGN AN IDEAL
WORSPACE

There are 4 main work modes giving the workers
the alternatives of where and how to work makes them
more effective. Freedom and flexibility are factors for
making workers happier. /Jones, 2013/

SOCIALIZE

maintaining relations,
bonds and values

COLLABORATE

collaborating

with others

The spatial structure supports multiple floor
plans organization and enables flexible work arrang-
ments, in order to encourage creativity for flexible teams
and boost innovation. Communication is endorsed with
the deliberate reduction of meeting rooms, forcing peo-
ple to utilize the space for meetings. Due to technology
and online generation, communication and collaboration
happens all the time.

1) spatial structures of openess that enables serendipi-
tous encounters and informal communication

2) project-oriented, temporary collaborations

3) increased levels of freedom - flexible working hours
and work teams

4) places to withdraw from disruptions
5) various business units
6) knowledge transfer within the organization

=— JAK NAVRHNOUT IDEALNi PRACOVNI MiSTO

Existuji 4 hlavni pracovni rezimy, které nabizeji pra-
covnik(im alternativy toho, kde a jak pracovat a ucinit je vice efek-
tivnimi. Svoboda a flexibilita jsou faktory, které cini pracovniky
Stastnéjsimi. / Jones, 2013 /.

Jsou to pracovni mista, A. ktera podporuji nerusenou
soustredénou préci, B. ktera podporuji interakci mezi ¢leny pra-
covni komunity, C. ktera jsou usplsobena ke studiu a ziskavani
znalosti, D. ktera jsou urcena e spolupréci ve skupiné.

Prostorova struktura podporuje usporadani vice podlazi
a umoznuje flexibilni pracovni usporadani, s cilem podpofrit tvori-
vost pro flexibilni tymy a podpofit inovace. Komunikace je pod-
porena zamérnym sniZzovanim zasedacich mistnosti a nutnosti
lidi vyuzit mista pro setkani. Diky technologii a online generovani
se komunikace a spoluprdce stadvaji nepretrzitymi.

1) prostorové otevrené struktury, které umoZriuji neustalé set-
kavani a neformalni komunikaci

2) projektové orientované, doc¢asna spoluprace

3) zvysend uroveri svobody - flexibilni pracovni doba a pracovni
tymy

4) mista, ktera nemaji rusivy charakter

5) rizna velikost firem

6) prenos znalosti v ramci organizace

Airbnb CX Hub, Portland,
Bora Architects; link

n


https://www.archdaily.com/780212/airbnb-cx-hub-boora-architects

VALIDATION

e QVERENI

03.02.A.1

IN A NUTSHELL

Almost thirty years of information and communication
technology fundamentally changed the way we work, we live
and we innovate - and it continues to change at an exponential
rate.

«— VE ZKRATCE

Témer tricet let informacnich a komunikacnich tech-
nologii zésadné zménily zptsob, jakym pracujeme, Zijeme a

inovujeme - a nadale se méni exponencialné.

03.02.A.2

FREELANGERS

A freelancer or freelance worker is commonly user
term for a person who is self-employed and is not necessarily
committed to a particular employer long-term. Freelances have
become a respected symbol of the modern workforce.

However, many of people actually don't realize how
old freelance work really is. The first usage of the term was in
1820s describing a mercenary for hire. The very first freelance
companies were found in the late 1800s, however the term as it
is seen nowadays has been brought particularly in 2000s by big
companies regarding online marketplace, staffing industry and
social platforms. The next high peak came around 2008, when
recruiting through social platforms such as LinkedIn, Twitter or
Facebook began. Nowadays, the freelanceing has seen an even
bigger boom with companies such as Airbnb, Uber or Upworks
who have popularized the “Gig economy”.

12

95 % of companies believe that freelancers are
the necessity to developing and running a successful
business.

Increasingly progressive technology and access to
high-speed internet made it easier to find work, especially
remotely. Additionally Millenials, the biggest workforce genera-
tion, now demand a better work & life balance.

When thinking of freelance, people often mention cod-
ers or creatives, however the trend has included other profes-
sionals such as lawyers, accountants etc. Interestingly, people
are leaving their full-time jobs either searching for personal
freedom or also because they simply earn more money as a
freelancer.

Trends show that working as a freelancer is going to
stay and will be increasing. Not only are more workers freelanc-
ing, companies are increasing demand for them too. One survey
showed that 95 % of companies believe that freelancers are the
necessity for developing and running a successful business.

Freelancers are here to stay and predicted to
total half of the workforce hy 2020.

Freelancers have brought some new innovations. To
sum them up, they aren’t bothered by unstable conditions in
terms of place or working hours of the employment contract.
The work they preform however, demands bigger subjectivity
from the individuals and is of higher value to them. Despite
their non-traditional demands, Freelancers are here to stay and
predicted to become half the total workforce by 2020.

o— FREELANCERI / “LIDE NA VOLNE NOZE”

Clovék na volné noze je obycejné uZivatelsky termin



pro osobu, ktera je samostatné vydélecné ¢inna a neni nutné
dlouhodobé zaméstnana urcitym zaméstnavatelem. Lidé na
volné noze se stali uzndvanym symbolem moderni pracovni sily.

Nicméné, mnoho lidi si vlastné neuvédomuje, jak stara
prdce na volné noze opravdu je. Prvni pouZiti terminu bylo v
roce 1820 describing a mercenary for hire. Prvni firmy na volné
noze se objevily koncem osmdesatych let 20. stoleti, nicméné
termin, jak je vidén v dnesni dobé, byl pfinesen zejména v roce
2000 velkymi spolec¢nostmi, zabivajicimi se on-line obchodem,
personalni pramysl a socialni platformy. Dalsi ndrust se objevil v
roce 2008, kdy zacal ndbor pres socialni platformy jako Linke-
dIn, Twitter nebo Facebook. V soucasné dobé prace na volné
noze stale roste, diky spolecnostem jako Airbnb, Uber, Upworks,
ktefi popularizuji “Gig economy.” 95% firem se domnivd, Ze lidé
na volné noze jsou nezbytnosti pro rozvoj a provoz uspésného
podnikani.

Stale progresivni technologie a pristup k vysokory-
chlostnimu internetu umoznily najit prdci, a to zejména vzdalené.
Kromé toho spolecnost Mileniani, nejsilnéjsi skupina s kvalitni
pracovni silou, nyni poZaduje lepsi rovhovahu mezi praci a Zivo-
tem.

Kdyz myslime na externi pracovniky, lidé casto uvadéji
kodéry nebo kreativce, avSak trend zahrnuje i dalsi odborniky,
jako jsou pravnici, u¢etni apod. Zajimavé je, Ze lidé opoustéji své
zaméstnani na plny tvazek bud’ kvdli hledani vlastni svobody,
nebo také proto, Ze prosté vydélavaji vice penéz na volné noze.
Trendy ukazuji, Ze préce na volné noze zustane a bude naristat.
Nejen, Ze je vice pracovnikii na volné noze, ale i mnohem vice
spolecnosti je poptdvd. Jeden prizkum ukéazal, Ze 95% firem
se domniva, Ze lidé na volné noze jsou nezbytnosti pro rozvoj a
provoz uspésného podnikani.

Predpokldda se, Ze cela polovina pracovnich sily do

roku 2020 budou lidé na volné noze.

03.02.A3

THE EVOLUTION OF COWORKING

Collaboration over competition and emphasis on
community of like-minded individuals.

Freelancers typically used to work from home, however
this model have been shown to lead to excessive working hours,
distractions, spatial and social isolation and conflicts in private
life. Each of these factors resulted in a negative effect on the
psychological state.

The very first instance of a co-working spot, however
was not officially called co-working, was C-Base which started
1995 in Berlin. It reinforced essential features with an emphasis
on community, a collection of like-minded people with similar in-

terest and values and space available for coworking and events.
Later on, the concept of collaboration over competition and
working together as equals had been reinforced in the following
years. Interestingly, coworking spaces emerged independently
all over the world.

GROWTH OF COWORKING SPACES
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Picture 34

“The workspace of tomorrow, where the best and
brighest of the digital generation will aspire to work,
will look more like coworking spaces rather than today’s
corporate offices.” - Andrew M. Jones, 2013

=— \YV0) COWORKINGU

Spoluprdce nad konkurenci a diraz na komunitu lidi' s
podobnymi nazory. Lidé pracujici na volné noze obvykle pracuji
z domova, nicméné to vede k nadmérnym pracovnim hodinam,
rozptyleni, prostorové a socialni izolaci a problému miseni os-
obniho a pracovniho Zivota. Tyto faktory maji negativni efekt na
psychicky stav ¢lovéka.

Prvni instance coworkingového mista, nebyla oficidlné
nazyvana coworking, byl to C-Base ktery zacal v roce 1995 v
Berliné. To posililo zakladni funkce podporujici komunitu, soubor
lidi se stejnym mysleni a podobnymi zdjmy, hodnotami a prostor
dostupny pro coworking a akce. Pozdéji byla v nasledujicich le-
tech posilena koncepce spoluprdce nad konkurenci a spoluprdce
jako rovnoprdvnd. Zajimavé je, Ze coworking prostory se objevily
nezavisle po celém svété.

“Pracovni prostor zitrka, kde nejlepsi a nejslibnéjsi
digitalni generace bude usilovat o praci, bude vypadat spiSe jako
coworking nez dnesni korporatni kancelare!” Andrew M. Jones
2013

03.02.A.4

COWORKING MOVEMENT

There are three main essential attributes relying on
community: 1. common shared infrastructure, 2. independence
of workers (flexibility and freedom), 3. mutual benefits resolving
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from cooperation.

A developing community needs to be a certain size in
order for the profitability of coworking spaces to be maintaint-
ed. Aspects of these Coworking space models have proved to
be reasonable and here to stay:

1. Coworking spaces usually invest their own money.

2. The labor market constantly changes the demand on certain
office types.

3. Coworking spaces don't thrive on market crises.

4. Coworking spaces adjust to the needs of its members.

5. The coworking market it far from saturated.

USER STRUCTURE - usually professional mix of varied expertise,
users can be freelancers, or the space operators themselves,
company employees, SERVICES PROVIDED - workspace, inter-
net access, phone booths, print services, lounge and kitchen for
eating and socializing, formal meeting rooms for clients, rooms
for event venues; ADDITIONAL SERVICES - monitors, lock boxes,
24/7 access... APPEARANCE - student style, more stylish, busi-
ness professionals...

=— COWORKINGOVE HNUTI

Existuji tfi hlavni zakladni atributy, které spoléhaji na
komunitu: 1. spolecna sdilena infrastruktura, 2. nezavislost pra-
covnik( (flexibilita a svoboda), 3. vzdjemné vyhody vyplyvajici ze
spoluprace.

Rozvijejici se spolecenstvi musi mit urcitou velikost, aby
byla zachovana ziskovost. Tyto aspekty coworking prostort se
ukdzaly jako rozumné:

1. Coworking prostory obvykle investuji vlastni penize.

2. Trh prace neustale méni poptadvku na urcité typy kancelari.

3. Coworking prostory neprosperuji na trznich krizich.

4. Coworking prostory se prizplsobuji potfebam svych ¢lend.

5. Coworking trh neni zdaleka nasyceny.

STRUKTURA UZIVATELU - obvykle profesiondini kombinace
rozmanitych odbornych znalosti, uZivatelé mohou pracovat na
volné noze, nebo samotni provozovatelé prostord, zaméstnanci
spoleénosti, POSKYTOVANE SLUZBY - pracovni prostor, pfist-

up na internet, telefonni kabiny, tiskové sluzby, spolecenska
mistnost a kuchyn pro stravovani a socializaci, formalni zasedaci
mistnosti pro klienty, mistnosti pro akce; DOPLNKOVE SLUZBY -
monitory, zamky, pristup 24/7, VZHLED - studentsky styl, stylove-

jsi, podnikatelsti profesionalové, ...

03.02.A.5

ADVANTAGES OF COWORKING

Coworking is sustainable from three aspects: econom-
ically (shared economy), ecologically (using fewer resources)
and socially (being part of community, social interaction).

174

Cowoking is accessible by location and financially affordable.
Coworking is about community, helping and collaborating with
each other. Coworking is about openness, respect and interest
in others.

There are two types of structures that define cowork-
ing spaces. The first is social structure, reinforcing human
interaction. People working under observation and receiving
attention from third parties are proving to be performing better.
The presence of other colleagues positively affects motivation
and performance, that in other words means productivity which
ultimately leads to income. The second structure is physical,
that is formed by spatial quality and infrastructure.

Community is supported by the physical and social
structures resulting in trust between coworkers, supporting
and knowing each other. The user-oriented dimension is built
on networking and collaboration. Therefore, coworking spaces
serve as catalysts for startups in which ideas are born.

Freelance coworkers reported that their busi-
ness relations have expanded by as much as 80% as a
result of working in a coworking space. The level of trust
illustrates 67% of members knowing the first name
of most coworkers and 83% are comfortable leaving
personal items at the workspace Foertsch et al., 2012.

The social quality fundamentally brings a new interpre-
tation of what work means. Work is becoming more enjoyable,
meaningful and social. Meeting people and exchanging ideas
results in productive, unconventional and un-corporate atmo-

sphere.

=— VYHODY COWORKINGU

Coworking je udrZitelny na zakladé tfech aspekti: eko-
nomicky (sdilené ekonomika), ekologicky (vyuziva méné zdroju)
a spolecensky (je soucasti komunity, socialni interakce). Cowok-
ing je pristupny podle mista a financné dostupny. Coworking je
0 komunité, pomoci a spolupradci mezi sebou, Coworking je o
otevrenosti, Ucté a zajmu o ostatni.

Existuji dva typy struktur, které definuji coworking pros-
tory. Prvni je spolecenska struktura, posilujici lidskou interakci.
Lidé, kteri pracuji pod dohledem a dostavaji pozornost od tretich
stran, vykazuji lepsi vysledky. Pfitomnost ostatnich kolegt pozi-
tivné ovliviiuje motivaci a vykon, coZ znamena vétsi produktivitu,
ktera nakonec vede k prijmu. Druha struktura je fyzickd, tvorena
prostorovou kvalitou a infrastrukturou.

Spolecenstvi je podporovano fyzickymi a
spolecenskymi strukturami, které vedou k vzajemné divére mezi
spolupracovniky, vzajemnou podporou a znalosti. UzZivatelsky
orientovana dimenze je zaloZena na vytvareni networkingu a
spoluprdci. Coworking prostory proto slouZzi jako katalyzator pro

zacinajici podniky, v nichZ se rodi myslenky.



Lidé na volné noze uvedli, Ze jejich obchodni vztahy se v disledku

spolupréace v rdmci coworking prostort rozsifily az o 80%. Uroveri
davéry ilustruje 67% c¢lend, kteri védi prvni jméno vétsiny spo-
lupracovnikt a 83% je spokojeno se zanechanim osobnich véci v
pracovnim prostoru Foertsch a kol., 2012.

Socialni kvalita zasadné pfindsi novou interpretaci toho,
co znamena prdce. Prdce se stdva prijemnéjsim, smysluplnéjsim
a spolecenskym. Setkavani lidi a vyména napadu vede k produk-

tivni, netradicni a ne-firemni atmosfére.

03.02.A.6

THE WEWORK EFFECT,
THE COWORKING PHENOMENON

WeWork is a global network of coworking offices

where companies and people grow together. Together with Uber

and Airbnb, WeWork belongs to the most valuable startups
and most significant global brands in the world. Nowaydays,
the company has more than 150,000 members in 171 offices
spread across 21 countries.

WeWorld
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Picture 35

In 2008 the founders of WeWork establish its ancestor called
Green Desk that was offering eco-friendly co-working space
in Brooklyn, NYC. Two years later after successfully selling
Green Desk, the founders turned the knowhow gained into the
first newly born WeWork in Soho, Manhattan, NYC. It became
a global network of coworking offices. The strongest pillar of
WeWork is focus on community. Wework’s growing popularity
has increased tremendously. WeWork has been changing the
dynamics on London'’s real estate market and is about to be-
come a biggest private office tenant in London.

Another thing that makes WeWork a strong competi-

THE WEWORK EFFECT
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tor on the market is WeWork’s membership plan, which allows
members access to the company’s offices all around the world.
This fact contributes to business travellers, digital nomads

and last but not least also corporations. it's obvious that the
majority of WeWork’s members are entrepreneurs, startups and
small-size companies; WeWork in an effort to create new reve-
nue streams and protect itself against a collapse in the startup
world, started building offices for big companies like Amazon,
Microsoft and IBM in the cities where they have less employees.
Based on data from WeWork's five-year forecast from 2014
clearly shows the predicted revenue by 2018. Since 2015, the
company has started diversing its revenue streams in cowork-
ing offices (WeWork), coliving (WeLive) and other services that
provides.

=— WEWORK EFEKT, COWORKINGOVY FENOMEN

WeWork je globaini sit coworking prostord, kde
spolecné rostou spolecnosti a lidé. Spolecné se spole¢nostmi
jako Uber a Airbnb patii WeWork k nejvyznamnéjsim zacinajicim
podnikim a nejvyznamnéjsim svétovym znackam. Spolecnost
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Nowaydays ma vice nez 150 000 ¢len( v 171 kanceldrich
rozdélenych do 21 zemi.

V roce 2008 zakladatelé spolecnosti WeWork zaloZili
svij predchudce nazvany Green Desk, ktery v Brooklynu v NYC
nabidl ekologicky Setrny pracovni prostor. O dva roky pozdéji
po uspésném prodeji Green Desk zakladatelé se svym know-
how zalozili prvni WeWork v Soho, Manhattan, NYC. Stali se tak
globalni siti coworking prostoru. Nejsilnéjsi pilii spolecnosti
WeWork je zaméren na komunitu. Popularita spole¢nosti Wework
znacné roste. WeWork méni dynamiku na londynském trhu s
nemovitostmi a chystd se stat nejvétsim najemnikem coworking
prostord v Londyné.

Dalsim ddvodem, pro¢ je WeWork silnym konkurentem
na trhu, je ¢lensky program spolecnosti WeWork, ktery ¢leniim
umoznuje pristup do kancelari spolecnosti po celém svété. Tento
fakt poméaha cestujicim podnikatelim, digitalnim nomadim
a v neposledni fadé i korporacim. Je zfejmé, Ze vétsina c¢lenu
spolecnosti WeWork jsou podnikatelé, zacinajici podniky a malé
spolecnosti; Spolecnost WeWork ve snaze vytvorit nové zdroje
prijma a ochranit se pred kolapsem ve startup svété zacala
stavét kancelare pro velké spolec¢nosti jako Amazon, Microsoft
a IBM ve méstech, kde maji méné zaméstnancu. Na zakladé
Udaji z petileté predpovédi spolecnosti WeWork z roku 2014
jednoznacné ukazuji predpokladané prijmy do roku 2018. Od roku
2015 zacala spolecnost rozdélovat své prijmy do coworking pros-
tort WeWork, WeWive a dalsich sluZeb, které poskytuje.

03.02.A.7

CORPORATE (CO) WORKING

When big companies are engaged in coworking,
they receive the benefits. It becomes more than obvious that
classical work environment at its current form will not be the
exclusive solution in the future if companies really wish to stay
relevant and progressive.

In 2012, 6% of all coworkers were employees of
large companies (more than 100 workers), Foertsch, 2012

=— KORPORATNi COWORKING

Kdyz se velké spolecnosti zabyvaji coworkingem,
dostavaji vyhody. Stane se vice nez zrejmé, Ze klasické pracovni
prostredi v sou¢asné podobé nebude v budoucnu exkluzivnim
resenim, pokud by se spolecnosti skutecné chtély stat relevant-
nimi a progresivnimi.

V roce 2012 bylo 6% vsech pracujicich v coworkingov-
ych prostorech zaméstnano velkymi spole¢nostmi (vice nez 100
pracovniku), Foertsch, 2012
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03.02.A.8

COWORKING REVENUE STREAMS

Currently, there are 4 main approaches. The first one is
sub-leasing, where a company will rent out workplace to exter-
nal parties, resulting predictable revenue.

The another one is off-site meetings or workshops at
co-working spaces, where the motivation includes an inspiring
environment for employees often aimed at boosting the compa-
ny’s innovation process.

Renting is the third option and also the most common
one, where companies and freelancers rent workspaces at
coworking space. It is usually the most economical, flexible and
beneficial choice.

The last main one, operating coworking spaces
externally for a company. It's popular among big corporations
ie. Google, where the main motives are usually bringing talent
under the roof, tapping into a freelancer network and the eventu-
ally opportunity of collaboration with startups.

It is not unusual for coworking spaces to be supported
financially by big companies ie. Google, Blackberry. It brings
them opportunities to connect with people driven to build some-
thing new, innovators, new startups or other talents.

Coworking spaces can usually incorporate incubator
or accelerator programmes, in order to coach, develop, support,
help and invest in startups or individuals. This achieves quicker
their business goals, usually for some period of time. The moti-
vations for these types of programmes are often gaining some
new knowledge, innovations, ideas or some further profit.

=— FINANCNi MODEL COWORKINGU

V soucasné dobé existuji 4 hlavni pfistupy. Prvnim z
nich je sub-leasing, kdy spolecnost pronajme praci externim
strandm, coZ vede k predvidatelnym prijmdm.

Dalsim z nich jsou schiizky mimo pracovisté nebo dilny
v pracovnich prostorech, kde motivace zahrnuje inspirativni
prostredi pro zaméstnance, které je casto zaméreno na podporu
inovacniho procesu spole¢nosti.

Prondjem je treti a také nejobvyklejsi, kde firmy a lidé na
volné noze pronajimaji pracovni prostory v coworking prostoru.
Obvykle je to nejhospodarnéjsi, flexibilnéjsi a vyhodnéjsi volba.
Posledni hlavni, provozovani coworking prostort externé pro fir-
mu. Je popularni mezi velkymi korporacemi, tj. Google, kde hlavni
motivy obvykle prindseji talent pod stfechou, vyuZivaji sit' lidi na
volné noze a nakonec moznost spoluprace se startupy.

Neni neobvyklé, Ze coworking prostory jsou finan¢éné
podporovany velkymi spolecnostmi, tj. Google, Blackberry.
Prinasi jim prileZitost spojit se s lidmi, ktefi maji za cil vybudovat



néco nového, inovatory, startupy nebo jinymi talenty.

Coworking prostory mohou obvykle zahrnovat programy
inkubdtoru nebo akceleratord, aby mohli koucovat, rozvijet,
podporovat, pomahat a investovat do zacinajicich podnikatelt
nebo jednotlived. Tim se rychleji doséhne jejich podnikatelskych
cild, obvykle po urcitou dobu. Motivace pro tyto typy programu
je podporovana ziskanim novych znalosti, inovace, napady nebo

néjaky dalsi zisk.

03.02.A.9

WORKING REMOTELY

“We have decades of studies showing that people are
happier, healthier, and more productive when they feel autono-
mous. It's because autonomy is a basic
psychological need. The more autonomous we feel, the
more likely we are to be engaged.” -social psychologist
Ron Friedman

Also as it is mentioned above, the generation of Mil-
lennials value a flexible work environment. Moreover, commu-
nication technology and inclusion have been already shaping
today’s business world. Remote workers are becoming more
prevalent. Many industries and companies let employees work
from anywhere with a Wi-Fi connection. This fact and continu-
ous growing population of telecommuters cause a major shift
in trends of future of work..

Remote work can have lots of benefits. For remote
workers, the flexibility helps them with reducing parenting
stress and improving job satisfaction. Remote workers believe
the freedom helps them stay motivated, save their company
money and lets them get more done. Employees often feel
they would enjoy working at home more than having to drive
through rush hour traffic to get to the office. For businesses,
it can actually help create a stronger company culture in some
ways. Working at home arrangements let companies establish-
ing teams around the world, using video conferencing to build a
common culture. Teams can continue to build a close commu-
nity with on-site events and regular in-person meetings. Having
some employees the office and the others working from home
can create an even closer, smaller core team on site. However
it's obvious that some jobs are more suited for remote work
than others. Especially some technical jobs, writing, editing
and design do not rely heavily on being in a specific place at a
specific time.

The average real estate savings with full-time
telework is $10,000 per employee per year. Telework
allowed IBM to cut real estate costs by $50 million, and
Sun Microsystems saved $68 million a year. By impe-

menting remote and flexible work arrangements, husi-
nesses could save and gain a lot. Future of work looks
pretty flexible.

By impementing remote and flexible work arrange-
ments, businesses could save and gain a lot. Including produc-
tivity, retention and recruiting, environmental impact, workers'
health and cognitive functioning and least not last great cost
savings. Therefore it is obvious that future of work for lot of

companies looks very flexible.

=— PRACE NA DALKU

“Mame desetileti studii, které ukazuji, Ze lidé jsou
Stastnéjsi, zdravéjsi a produktivnéjsi, kdyz se citi autonomni. Je
to proto, Ze autonomie je zékladni psychologickou potfebou. Cim
socidlni psycholog Ron Friedman

Stejné jako je uvedeno vyse, generace tMilenianu
oceriuje flexibilni pracovni prostredi. Navic komunikacni technol-
ogie jiz formuji dnesni podnikatelsky svét. Pracovat na ddlku je
stale ¢astéjsi pripad. Mnoho primyslovych odvétvi a spole¢nosti
umozZnilo zaméstnancim pracovat kdekoliv s Wi-Fi pripojenim.
Tato skutecnost zplsobuje vyznamny posun trendd budoucnosti
prace.

Vzddlend prace mize mit mnoho vyhod. Pro pracovniky
na dalku je dulezita flexibilita ta jim poméha sniZovat stres v
rodicovstvi a zvysovat spokojenost s praci. Pracovnici na dalku
VEri, Ze svoboda jim pomaha zustat motivovani, Setii penize
spolec¢nosti a umoZnuje jim udélat vice prace. Zaméstnanci ¢asto
citi, Ze by radéji pracovali z domu, nez aby museli Fidit v dopravni
spicce, jen kvili tomu aby se dostali do kancelare. Pro podniky
to miZe urcitym zptsobem prispét k vytvoreni silnéjsi firemni
kultury. Pracovat z domova umoznuje spolecnostem zalozit tymy
po celém svété a pomoci videokonferenci budovat spole¢nou
kulturu. Tymy mohou i nadale vytvaret uzkou komunitu diky on-
site udalostem a pravidelnym osobnim schizkam. Maji-li nékteri
zameéstnanci kancelar a jiné osoby pracujici z domova, mohou na
misté vytvorit jesté propojeriéjsi, mensi tym. Je vSak zrejmé, ze
néekteré prace jsou vhodnéjsi pro praci na dalku nez jiné. Zvlaste
nékteré technické prace, psani, editace a design neni potfeba aby
byli na specifickém misté ve specificky cas.

Pramérné dspory firmy zaméstnavajici své zamést-
nance na dalku jenom v oblasti pronajmu nemovitosti ¢ini 10 000
USD na zaméstnance za rok.

Préce na dalku umoznila IBM snizit néklady na nemovi-
tosti o 50 milionu dolart a spoleénost Sun Microsystems usetfila
68 milionu dolart ro¢né. Tim, Ze se zavedou vzdalené a flexi-
bilni pracovni pfistupy, podniky mohou usetrit a ziskat mnoho.
Budoucnost prdce vypada docela flexibilné.

Tim, Ze se zavedou vzdalené a flexibilni pracovni

pristupy, podniky mohou usetrit a ziskat mnoho. Budoucnost
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prdce vypada docela flexibilné. Zahrnuje to produktivitu, udrZzeni

a nabor, dopad na Zivotni prostredi, zdravi pracovnik( a kognitivni

fungovani a v posledni radé velké dspory nakladd. Je proto zre-
jmé, Ze budoucnost prace pro mnoho spolecnosti vypadad velmi
flexibilné.

03.02.A.10

FUTURE OF WORKING: BLEISURE

Forget about work-life balance, the trend has become
aiming for blend instead. In a work-life blend model, life and
work are seen as reconciled and symbiotic, with work viewed
as a sincere part of life. The key is to have a level of fluidity be-
tween the different aspects of our lives. Workers consider time
spent in shared spaces away from their main place of work as
related to a vacation.

Interesting phenomenon of work-life blend is more and

more people combining business trips and weekend stays to-

gether. Again, the trend of enjoying “bleisure” trips, or combining

business travel with leisure travel is leaned on the Millennials’s
desires as craving for sense of adventure and exploration. That
confirms Vice President of Digital Traveler at American Express
Global Business Trave: “Modern business travelers are most
likely to ask about combining leisure with business travel, work-
life balance or bringing family on trips.” Especially nowaydays,
when it's so easy to work remotely.

The answer to that market niche nicely illustrates

Airbnb’s (originally meant for travellers and expolorers) step into

a business travel industry. Airbnb’s new search tool intended
especially for business travelers, that let professionals filter
homes that Airbnb reckoned as Business Travel Ready. These
homes have similar amenities that one would expect at a hotel,
like a hairdryer, iron, wifi, a desk and especially self-check-in
thourhg a doorman or a digital lock. In fact, employees from
more than 250,000 companies in over 230 countries and territo-
ries use Airbnb for work. The home-sharing company evaluate
corporate travel on its site to quadruple in 2018.

Top Hotel and Short-Term Rentals Valee Sales 2011-2020

#0000 -
- - =
— -
£0,000 - ——
Marriem boogied oy il
o aoquishion of Stuwoud =t F Airtinks P 10 BOGOME Sacond
& 40,000 o largest ioaging provider -
Fd T
i ’ - —
2 - ==
o ’/f/'J_ ______ -~
— e
# — - -
& ——— s ‘____:;'_:_
4 mom T P - R
e - - -
S - = = i
————————ee e e =i
0,000 _:-__—"‘z\: i p— —_—
__._——-——_'_-'-_F-‘-F- =
PR Aot impegves performmance wil
§ — acquisilion of FRHI and Onefnestay
1 012 2013 a4 215 a6 a7 28 209 220
AbnE  =——Hlpn =——HomeAwdy =——HG =—ITcR =—SaweDd  =—GTdna
venanons
e RrBasl ARedMErens Bt O VNG 298 LA D CONEMNIBON, Kithes SEASGIGI00n Can ChINgY fuBCast

18

=— BUDOUCNOST PRACE: KOMBINACE BYZNYSU
& VOLNEHO CASU

Zapomente na rovnovahu mezi pracovnim a
soukromym zivotem. V modelu kombinace pracovniho Zivota se
Zivot a prdce povaZuji za slucitelné a symbidzni, pficemz prace je
povazovana za opravdovou ¢ast zivota. Klicem je mit mezi témito
rtznymi aspekty naseho Zivota plynulost. Pracovnici pripodobnu-
ji Cas straveny ve sdilenych prostorech mimo hlavni pracovni
misto, za dovolenou. Nicméné, prace a Zivot dohromady vyZaduji
dobré planovani.

Spolecnost Airbnb o¢ekdvd, Ze pracovni cesty se v
roce 2018 ztrojndsobi. Odpovéd’ na tuto trzni mezeru pékné
dokladd, Ze Airbnb (plvodné urceny pro cestovatele a exponenty)
vstoupil do primyslu obchodnich cest. Novy vyhleddvaci ndstroj
spolecnosti Airbnb uréeny zejména pro pracovni cesty, ktery
nechava profesionaly filtrovat domy, které spolecnost Airbnb
povaZuje za Business Travel Ready. Tyto domy maji podobnou
obc¢anskou vybavenost, jakou by ¢lovék o¢ekaval v hotelu, jako
je fén, Zehlicka, wifi, psaci stul a zvlast samoobsluzné vchodové
dvere nebo digitalni zamek. Ve skutecnosti zaméstnanci vice nez
250 000 spolecnosti ve vice nez 230 zemich a uzemich vyuZivaji
Airbnb k praci. Spolecnost pro sdileni domu vyhodnotila Ze kor-
poratni cestovani se v roce 2018 ztrojnasobi.

03.02.A.11

THE EXTREMES: DIGITAL NOMADS

Higher level of remote workers are digital nomads. Dig-
ital nomads have become a firm part of the modern workforce,
mixing working remotely and traveling into a desirable lifestyle
of constant adventure and experience. The price of flight tickets
have been decreasing, and the internet connection became a
standard all over the world. Therefore, working online let them
simultaneously work and travel the world. Digital nomads
change their destinations frequently, usually every few week or

several months and earn a living while working remotely online.

=i— EXTREMY: DIGITALNi NOMADI
Vyssi procento pracovnikl na dalku jsou digitdlni noma-

di. Digitalni nomadi se stali silnou souc¢asti moderni pracovni

sily, pracuji na ddlku a cestuji, maji tak Zadany Zivotni styl plny

dobrodruzstvi a novych zkusenosti. Cena letenek se snizuje a
pripojeni k internetu se stalo standardem po celém svété. Prace
online tak umozriuje soucasné pracovat a cestovat po svété. Dig-
italni nomadi méni své cile ¢asto, obvykle kazdych nékolik tydnd
nebo nékolik mésict a vydélavaji na Zivobyti pri vzdalené praci na
internetu.


https://3rxg9qea18zhtl6s2u8jammft-wpengine.netdna-ssl.com/wp-content/uploads/2016/06/Screen-Shot-2016-06-15-at-2.48.34-PM.png

03.02.B.1

THE EVOLUTION OF
SHARED LIVING IN THE USA

The idea of communal living is actually not new, it has
a long history. The evolution of co-living is dated back to 19th
century boarding houses. Back in the days, the limited housing
options and expensive rents gave rise to a housing niche that
was offering micro-units for grown people paying to share
rooms and willing to participate in social activities in these
urban communes. That time already it was a great service for
social networking and it had shaped urban life.

“Married men and single men, old men and pretty girls;
milliners and masons; cobblers, colonels, and count-
er-jumpers; tailors and teachers; lieutenants, loafers,
ladies, lackbrains, and lawyers; printers and par-
sons—'black spirits and white, blue spirits and gay'—all
‘go out to board.” journalist Ruth Graham quoted Whitman in 2013 Boston
Globe

The boarding houses were a temporary alternative step
in between family life and total independence. The boarding
houses were offering house maintainance and meals. Therefore

it appealed to some social groups of “like-minded individuals”.

As before in history, it is the same now, this type of
living is mainly about community.

=— \YV0J SDILENEHO BYDLENi V USA

Myslenka spolecného zivota neni vlastné nova, ma
dlouhou historii. Vyvoj spole¢ného bydleni je datovano do tzv.
boarding houses, coz je v ¢eském prekladu néco jako rodinné
penziony. Zpravidla rodinné domy poskytujici jidlo a ubytovani
platicim hostim. V historii byla volba ubytovani velmi limitovana
a ndjmy pomérné rychle rostly. Tato skutecnost vedla k vytvoreni
dife na trhu, ktera stadla za vznikem mikro jednotek, kde byli
dospéli ochotni sdilet pokoje a podilet se na riznych socialnich
aktivitach. V té dobé byl tento model Zivota skvély zhlediska net-
workingu a vyznacné formoval méstsky Zivot. V téchto “boarding

houses” se potkévaly riizné socialni vrstvy, rozdiného véku a
kultury. V té dobé byly “boarding houses” v podstaté alterna-
tivnim krokem mezi rodinnym stylem Zivota a totalni nezavislosti.
Stejné jako v minulosti je to ted’ stejné, tento typ Zivota je hlavné

o0 komunité.

03.02.8.2

THE CO-LIVING MOVEMENT

While cooperative housing had also taken root a centu-
ry ago in Berlin, it didn't really take off until the 1970s and 1980s
when a narrow community of like-minded Berliners squatted
buildings and wanted to be living together and co-creating it
according to their collective lifestyle. The greatest benefit is that
is their project therefore they all feel responsible for it.

These first examples of this shared living in modern
style were in Germany, the so-called Baugruppe. This style is
also seen in the Bay Area and commonly used term co-living or
lately popular “a dorm for grownups”.

Living in these types of dwelling usually have a lot of
things in common. Rent is usually described as a “membership”
and sometimes can include further benefits for the tenants.
There is usually scheduled program like potluck dinners, morn-
ing yoga classes, meditation sessions, game nights or network-
ing events. Therefore, it's all about human interaction reinforc-
ing the community and encouraging friendships.

=— HNUTI SDILENEHO BYDLENi

Ackoliv zacatky sdileného bydleni v Evropé se objevuji
zhruba sto let zpatky, a to v Berliné, jeho popularita a prudky
vzestup nastava kolem 70. let minulého stoleti. V podstaté se
skupina stejné smyslejicich lidi, ktefi tvofili spolu a chtéli spolu
i bydlet se rozhodla obsadit prazdny ddm. Prvni priklady takto
sdileného Zivotniho stylu se objevuji v Némecku a nazyvaji se tzv.
Baugruppe.

Obdobny model se také déje v oblasti Bay Area - San
Francisca, kde se termin coliving prirovnava ke studentskym
kolejim pro dospélé.

Bydleni v téchto typech obydli ma hodné spolecnych
znaku. Zpravidla je ndjem nazyvan jako ¢lenstvi a nékdy taktéz
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zahrnuje spoustu dalsich sluZeb pro své ¢leny. At jiz materidlniho
charakteru nebo organizaci spolecnych aktivit v komunité. Tento
model bydleni je proto skvély pro vytvareni novych pratelstvi a

utuzovani komunity.

03.02.B.3

BAUGRUPPE: THE SELF-MADE
CITY

Baugruppe is a group of people, who connect their
finances and power, in order to collectively build
residential complexes in which individuals own their own units
but share common spaces. This model offers wider choice and
lower costs, it fosters cohesive neighbourhoods and creates
adaptable, customised housing solutions. There is no typical
model. All of the models vary by type of financing, architectural
and urban qualities since they are influenced by the wishes and
desires of the communal group.

Usually urban environments benefit from baugruppe. It
brings in a sense of inclusion, community and integrated mixed-

use elements that triggers human interaction.

=— BAUGRUPPE: MESTO ZE SEBE SAMA

Baugruppe je skupina lidi, ktefi spojuji své finance a
moc, aby spolecné stavéli obytné komplexy, ve kterych jednotlivci
vlastni vlastni jednotky, ale maji spolecné prostory. Tento model
nabizi sirsi vybér a nizsi naklady, podporuje soudrzné sousedstvi
a vytvari adaptabilni a pfizplisobena feseni bydleni. Neexistuje
typicky model. VSechny modely se lisi podle typu financovani,
architektonickych a méstskych kvalit, protoZe jsou ovlivnény
pranimi komunit. Obvykle ma méstské prostredi prospéch z bau-
gruppe. Prinasi pocit zac¢lenéni, komunitu a prvky které vyvolavaji
lidskou interakci.

03.02.B.4

CO-LIVING: CONTEMPORARY
CONTEXT IN LONDON

When one looks at London which is experiencing a
housing crisis that has been increasing, an apporach such as
shared living and making city more affordable could be the right
medicine and could relieve from the real estate pain.

In the interview in Dezeen with Naomi Cleaver, an
interior designer from London, she claimed that student-style
accommodation with communal facilities will be the next real
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estate market niche. She added that renting out “dorm for
adults” could provide city centre accommodation for people
who are not able to purchase their own property. Also changes
in the family structure mean a larger generation of singles.
Moreover it's safe, greatly-designed and available at quite af-
fordable prices. However, it's for rent rather than purchase.
Cleaver specified that the typology of coliving is somewhere
between student accommodation and a hotel.

The typology of coliving is between student
accommodation and a hotel.

Naturally, if there is a need on the market, some
business pioneers will turn this opportunity in to an business
idea. On of the great example is The Collective, the innovative
property company that builds co-living in the UK. The have
already built several co-living houses. The company’s first
building in north-west London, has been 97% occupied for most
of this year and it is the world’s largest co-living. The residents
live in tiny rooms. There is a variety of rooms as Ensuite, Ensuite
Studio, Twoodio and double room that differ in size and private
or shared utilities. Most contain just a bed and a bathroom.

The most common one and the cheapest one is only 12 square
metres of floor space. Co-living building of 550 micro-units,
communal facilities including kitchens, spa, gym, restaurant,
games room, cinema, library and launderette, and a co-working
incubator hub. The space is in total 16 000 square meters.

Another The Collective's interventions will be soon
located in Stratford, London. Again, it's a mixed-use a 19-storey
building, that will provide 222 co-living units and other menities
including co-working spaces and an art gallery.

=2— COLIVING: SOUCASNY STAV V LONDYNE

Kdyz se clovek podiva na Londyn, ktery proziva krizi
v oblasti bydleni, mizZe byt sdilené bydleni spravnym Iékem jak
zpristupnit mésto a zbavit ho problému.

V rozhovoru v Dezeen s Naomi Cleaver, navrharka in-
teriérd z Londyna, tvrdila, Ze studentské ubytovani s komunalnimi
zafizenimi bude dalsim trendem na trhu s nemovitostmi. Dodala,
Ze pronajmem “koleje pro dospélé” by mohly poskytnout uby-
tovani v centru mésta pro lidi, ktefi nemohou zakoupit svou vlast-
ni nemovitost.. Také zmény v rodinné strukture zplsobuji vétsi
procento lidi Zijicich sami. Navic je to bezpecné, skvéle navrZzené
a dostupné za velmi prijatelné ceny. Nicméné je to spise k prona-
jmu neZ k nakupu. Cleaver specifikovala, Ze typologie colivingu je
nékde mezi studentskym ubytovanim a hotelem.

Prirozené, pokud je na trhu potreba, nékteri obchodni
prukopnici tuto prilezitost proméni v podnikatelskou myslen-
ku. Velkym prikladem je The Collective, novatorska spolecnost
zabyvajici se nemovitostmi, ktera stavi colivingy ve Velké Britanii.
JiZ postavili nékolik spolec¢nych domdu. Prvni postavend budova v



severozapadnim Londyné je obsazena z 97% po vétsinu letosSniho
v malych mistnostech. K dispozici je fada pokoji jako Ensuite,
Ensuite Studio, dvoullizkové pokoje, které se lisi velikosti a
soukromymi nebo sdilenymi zazemimi. Vétsina z nich obsahuje
pouze postel a koupelnu. Nejbéznéjsi a nejlevnéjsi varianta je
pouze 12 metrd Ctverecnich velka. Spole¢na budova o rozloze
550 mikro jednotek, spolecné prostory véetné kuchyni, sauny,
télocvicna, restaurace, herna, kino, knihovna a pradelna a cowork-
ing inkubator. Prostor je velky celkem 16 000 metru ¢tverecnich.
Dalsi budovy The Collective budou brzy umistény ve
Stratfordu v Londyné. Opét se jednd o 19-ti patrovou budovu se
smisenym vyuZitim, ktera poskytne 222 coliving jednotek a dalsi,

vcetné pracovnich prostor a umélecké galerie.

03.02.B.5

CO-LIVING: CONTEMPORARY
CONTEXT IN WORLD

“We live in a super-disconnected city that has
tons and tons of people, but it can feel really lonely

”
here, one resident of a Brooklyn co-living house explained to the Times

A global well-known player, originally only in the
co-working scene WeWork started to integrate co-living as a
new other service WeLive. WeL.ive runs a several co-living build-
ings across the US, the first is in a leased building in Manhattan
in NYC, a blend with their co-working. They have more locations
planned soon, another one is in Washington D.C. WeWork’s
coliving goal is about making city more accessible. In their
comparison of WeLive and standard apartment lease it claims
that the savings of living in WeLive are 36% less than the other
common alternative. Moreover it adds the convenience and a
network value to the residents.

MAKING CITY LIFE ACCESSIBLE

in addition to substantial convenlence and netwaork value, WeWork offers meaningful

financial savings compared (o the allernatve
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Another innovative property company is called Ollie, that
provides fully furnished micro-studios and micro-suites with
hotel-style services. Moreover it offers curated events and great
amenities. It currently operates in 5 locations in NYC, Pittsburg,
Los Angeles, JErsey City and Boston.

Coliving Common opened in four locations across the
US in NYC, Chicago, Washington D.C. and LA and the others
will be opened soon. Common offers additional benefits that
go beyond a typical apartment: all furnished, linens, cleaning
supplies, kitchenware and utilities that are included with the
rent. In Common there is a full-time community manager who

facilitates events and other activities.

=— COLIVING: SOUGASNY STAV VE SVETE

Globalné zndma firma plvodné zndma jenom na scéné
coworkingu zacala integrovat model colivingu jako jeji novou
sluzbu, WeLive. WeLive jiz funguje v nékolika lokalitach napfric¢
USA, prvni prototyp svého druhu byl otevien na Manhattanu v
New Yorku jako kombinace s coworkingem. Poslanim skupiny
We (vlastnik WeWork a WeLive) je udélat mésto vice dostupné
pro vSechny. Srovnani jejich modelu WeLive se standardnim
prondjmem ve stejné lokalité vychazi o 36% levnéji. Navic
rezidentim nabizi pohodinost a globalni sit kontaktu.

Dalsi inovatorska spolecnost se jmenuje Ollie, ktera
poskytuje plné zarizené mikro-studia s hotelovymi sluzbami.
Navic nabizi kurdtorské akce a skvélé vybaveni. V sou¢asné dobé
pusobi v 5 mistech v NYC, Pittsburgu, Los Angeles, Jersey City a
Bostonu.

Coliving Common se otevrela ve ¢tyrech mistech po
celém USA v New Yorku, Chicagu, Washingtonu D.C.

LA a ostatni budou brzy otevieny. Common nabizi dalsi vyhody,
které presahuiji typicky byt: veskeré zarizené, lozni pradlo, Cistici
potreby, kuchyriské nddobi a pomlicky, které jsou soucasti najmu.
V Common mistech je vzdy manaZer na plny uvazek, ktery md na

starost akce a dalsi aktivity

03.02.B.6

LOGICAL NEXT STEP: COWORK-
ING BLENDS WITH COLIVING

Coworking and coliving movement share similar
school of thoughts, as they value systems based on collabo-
ration, transparency, and community. Both re-imagine the way
humans interact on a day basis, no matter if it's professional or

living environment.

The idea of reinforced service of coliving and
coworking in tourist city’s centres lures nomadic type of
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people. By making the current location a home contrib-
utes that these nomadic type of people can get to know
the local people.

There are several benefits that the blend can profit
each other as boosting revenue stream to each other, triggering
and reinforcing a community awareness, creating value-added
local community. Coworking spaces around the world, and
primarily those located in touristic’s centres have gained from
an grow in a new type workers visiting these spaces beside the
local ones, usually business travelers, remote workers, digital
nomads etc. Reinforced with the service of co-living made these
the workers staying inside rather than just coming back to their
hotel room after a day spent in coworking space. By making the
current location a home contributes that these nomadic type of

people can get to know the local people.

=— LOGICKY DALSi KROK: COWORKING SE MiSi S COLIVIN-
GEM

Coworking a coliving koncepty sdileji podobné myslen-
ky a cile, jsou pro né dlleZité podobné hodnoty, spoluprace,
transparentnost a komunita. Oba koncepty pretvareji cestu jak
lidé spolu interaguji na denni bazi, nezaleZi jestli jde o praci nebo
Zivot. Myslenka na kombinace colivingu a coworkingu v turis-
tickém centru mésta nejvice laka typ lidi jako digitalni nomadi.
sluzeb v oblasti colivingu a coworkingu v turistickych méstech
laka nomadsky typ lidi. Je tu nespocet vyhod, které pripadaji
obou stranam. Oziveni a posileni védomi komunity , vytvoreni
pridané hodnoty mistni komunité. Coworkingy po celém svéte,
a pak predevsim ty, které jsou umistény v méstskych centrech
zpusobilo nardst novych typu pracovniki mimo téch lokalnich.
Jsou to obvykle obchodni cestujici, zaméstnanci pracujici na
dalku, digitalni nomddi apod. Tim, Ze se pro né stavdjici lokalita
stdva docasnym domovem prispiva tomu, Ze tyto osoby budou
chtit poznat mistni obyvatele.

03.02.B.7

THE FUTURE RESULT: HYBRID
BLENDING LIVING, WORKING
AND PLAY

If we look at one of the most evaluated companies
WeWork and Airbnb and their latest business movements there
is an obvious trend of blending living, working and play. Recently
they have been expanding their arms more and more in different
industries, not just because all of these directions are different
revenue streams or reinforcing their market positions, it is also
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because it is an aswer toward people’s emerging needs and

lifestyle.
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Picture 40: Airbnb and Wework current and future plans

=— BUDOUCI VYSLEDEK: HYBRID MEZI BYDLENiM, PRACI A
VOLNYM CASEM

Pokud se podivdme na jednu z nejvice hodnotnych
spolecnosti WeWork a Airbnb a jejich nejnovéjsich obchodni ¢in-
nosti, existuje zde jasny trend v michani bydleni, prace a zabavy.
prumyslovych odvétvich, a to nejen proto, Ze vSechny tyto sméry
jsou rizné moznosti prijmu, nebo Ze by si chtéli posilit postaveni
na trhu, ale je to pfedevsim proto Ze nabizeji pokryti novych
potreb a Zivotniho stylu lidi

03.02.B.8

BMW’S URBANISM AND ARCHI-
TECTURE PROJECT MINI LIVING

The automobile manufacturer BMW wants bring its
know-how from city vehicles MINI into an urban environment.
The ultimate goals is a focus on maximising quality of life in
compact spaces, where the key princiole is creative use of
space into new solutions for urban habitats. As cities are be-
coming denser, micro-apartments could represents the future of
city living.

At the end of 2017, the company started to bringing
their vision to life. The very first MINI living concept with mi-
cro-apartments will be established in Shanghai, China. It will be
a transformation from an abandoned paint factory into housing.
BMW predicts that residents will not spend much time in the



small spaces, therefore each apartment won't be bigger than
few hundreds of square meters. The house will include shops,
restaurants, a roof terrace, gardens, exhibition areas, and a food
market. There will be two different apartment options. One-bed-

room units will have access to a shared kitchen and communal
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areas, while two-bedrooms will have private kitchens.

s— MINI LIVING - URBANISTICKY A ARCHITEKTONICKY
PROJEKT AUTOMOBILKY BMW

Vyrobce automobili BMW chce prinést své know-
how z méstskych vozidel MINI do méstského prostredi. Ma za
cil soustredit se na maximalizaci kvality Zivota v kompaktnich
prostordch, kde kli¢ovym principem je kreativni vyuZiti prostoru
pro nova reseni mestskych obydli. Vzhledem k tomu, Ze mésta
se stdvaji hustsimi, by mohly tyto mikro apartmany predstavovat
budoucnost méstského Zivota.

Na konci roku 2017 spolec¢nost zacala prindset svou
vizi do zivota. Prvni Zivy koncept MINI s mikro apartmany bude
zaloZen v $anghaji v Ciné. Bude to transformace z opusténé
lakovny na bydleni. BMW predpovida, Ze obyvatelé nebudou travit
mnoho ¢asu v malych prostordch, proto kaZdy byt nebude vétsi
nez nékolik metru ¢tverecnich. V domé budou obchody, restau-
race, stresni terasa, zahrady, vystavni plochy a trh s potravinami.
K dispozici budou dvé rizné mozZnosti bytu. Jednotky s jednou
loZnici budou mit pristup ke sdilené kuchyni a spole¢nym pros-
torum, zatimco dvoupokojové by mély viastni kuchyné.

03.02.B.9

IKEA'S LAB SPACE 10 ABOUT
FUTURE SHARED LIVING 2030

IKEA's external innovation lab Space10 has created an
online platform for researching and elaborating conceptions for
future shared living spaces. Its ultimate goal is to investigate

and develop ideas of shared living to fix current housing prob-
lems. Unfotunately problems as affordability, loneliness, rapid
urbanisation have increasing tendency. The idea is to establish
a framework for future developments that utilize and adopt
changes in people’s lifestyle as more and more people working
remotely and self-driving cars.

=— BUDOUCNOST SDiLENEHO BYDLENi 2030 - IKEA LAB
SPACE 10

Inovacni laborator IKEA Space10 vytvorila online plat-
formu pro vyzkum a zpracovani koncepci budoucnosti sdileného
bydleni. Jeho konecnym cilem je prozkoumat a rozvijet myslenky
spolec¢ného Zivota, které by resily aktualni problémy s bydlenim.
Protoze problémy jako dostupnost, osamélost, rychla urbanizace
maji rostouci tendenci a stavaji se problémem ve spolecnosti.
Cilem je vytvorit framework pro budouci development, ktery
vyuziva a prijimd zmény v Zivotnim stylu lidi, protoZe stale vice
lidi pracuje na délku, vyuzivd samofidici auta. Zivotni styl se diky
technologiim velmi rychle promériuje.

who are
,and are

r

from
on average:

would prefer couples, single women and single
men in their community

are happier with access to multiple homes they
could easily move between

prefer to live in the city

think people with a design background would
be the best at designing a co-living community

don't think it matters if the people who design
their community have experienced co-
living themselves

prefer members to share equal ownership of
the house

would pay extra for a service layer to manage
all house related items

only want the common areas to come furnished
and furnish their own space themselves

want house-members from different walks
of life

would rather have set private and communal
spaces with clear boundaries of use

think being neat and tidy, honesty and being
considerate are the most important qualities in
a house-member

are most comfortable sharing internet, self-
sustainable garden and workspaces

don’t need their own private kitchen and would
use the communal kitchen so they can have
more flexible private space

4 > 6B HOON O » 00

want to make sure their private room is off-
limits when they're not home

Picture 42
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CO-WORKING
Bl co-uvine
LIFESTYLE
42 WEST 42, NYC
Flexible desks, freelances cooperating

with coworking space at parent com-
pany Boyle software

via Haworth

THE HUB, LONDON
Opens its space as the “factory of opportu-
nities”.

via

HAT FACTORY, SAN FRANCISCO

Possibly the first space offering full-time
working options using the description
“coworking”

via

BUSINESS CLASS NET, BERLIN

An artist came up with the medium-sized
workspace, located in his former gallery in
Kreuzberg

via Deskmag
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1999

2005

2006

2006

1995

2002

2005

2006

2008

C-BASE, BERLIN

One of the first hacker spaces worldwide;
considered a “pre-stage” for coworking
spaces.

SCREW FACTORY, VIENNA

Small market research agency rents out
surplus space (desks) in a factory convert-
ed into office.

COMMUNITY OFFICE SPACE FOR WRITERS &
PROGRAMMERS

The first space to actually carry the title
“Coworking space”.

“JELLIES” - ORGANIZED WORKING EVENTS

A few people meet occassionally for work
at a certain loation (such as cafe, a private
space, or an office)

THE GCUC

(Global Coworking Unconference Confer-
ence), tis the largest coworking conference
series in the world


http://eu.haworth.com/docs/default-source/white-papers/harnessing-the-potential-of-coworking-81444.pdf?sfvrsn=6
http://eu.haworth.com/docs/default-source/white-papers/harnessing-the-potential-of-coworking-81444.pdf?sfvrsn=6
http://eu.haworth.com/docs/default-source/white-papers/harnessing-the-potential-of-coworking-81444.pdf?sfvrsn=6
http://www.deskmag.com/en/the-history-of-coworking-spaces-in-a-timeline/2
http://eu.haworth.com/docs/default-source/white-papers/harnessing-the-potential-of-coworking-81444.pdf?sfvrsn=6
http://eu.haworth.com/docs/default-source/white-papers/harnessing-the-potential-of-coworking-81444.pdf?sfvrsn=6
http://eu.haworth.com/docs/default-source/white-papers/harnessing-the-potential-of-coworking-81444.pdf?sfvrsn=6
http://www.deskmag.com/en/the-history-of-coworking-spaces-in-a-timeline/2

CUBES & CRAYONS, CALIFORNIA

the first coworking space alongside facil-
ities for kids (from a few months old to
pre-schoolers)

2008 . ”
I’'M OUTTA HERE!

e first book about coworking describing
workplace revolution in the US

2009

BETAHOUSE, BERLIN

no other coworking space had found so
often attention in Germany’s biggest news
magazine, the Spiegel

2009

600 COWORKING SPACES WORLDWIDE
existed worldwide, with more than half of
them in North America

2010
1ST WEWORK, NYC

services for entrepreneurs, freelancers, via Deskmag
startups, small businesses and large enter-
prises

i 201 0 2000 COWORKING SPACES WORLDWIDE
via Dezeen more than 2000 coworking spaces are
found worldwide, by the end of 2012 more
than 100,000 people worked at coworking
spaces

2012

THE HUB, NEXTSPACE, URBAN STATION

There were now nine networks of coworking
spaces that operated in more than five loca-
tions, NextSpace collected US$2.5 million
for opening new spaces

2013

NAOMI CLEAVER ABOUT NEXT MARKET
Student-style accommodation for adults is
going to be the next market, it's safe and
well-designed accommodation at an afford-
able price, but for rent rather than purchase.”

COLIVING SKYSCRAPER, LONDON
PLP Architecture unveils “genuinely afford-
able” co-living skyscraper for London, a

mixture of co-living spaces and serviced
apartments across its 30 floors

2016
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https://gigaom.com/2008/05/12/coworking-childcare-cubes-crayons/
http://www.deskmag.com/en/the-history-of-coworking-spaces-in-a-timeline/2
http://www.deskmag.com/en/the-history-of-coworking-spaces-in-a-timeline/2
http://www.deskmag.com/en/the-history-of-coworking-spaces-in-a-timeline/2
https://www.dezeen.com/2015/09/11/student-style-accommodation-adults-next-market-london-uk-naomi-cleaver/
https://www.dezeen.com/2016/07/15/in-the-future-we-will-all-be-homeless-says-co-living-entrepreneur-the-collective-james-scott-housing/
http://www.deskmag.com/en/the-history-of-coworking-spaces-in-a-timeline/2
https://www.betahaus.com/
https://www.dezeen.com/2015/11/17/plp-architecture-genuinely-affordable-co-living-skyscraper-stratford-london/
http://www.deskmag.com/en/the-history-of-coworking-spaces-in-a-timeline/2
https://www.dezeen.com/2015/11/17/plp-architecture-genuinely-affordable-co-living-skyscraper-stratford-london/

WELIVE, BY WEWORK NYC

Co-working company WeWork unveils its
first co-living apartments in New York;
WeWork expects accommodation (WeLive)
to make up 21% of its revenue, or $605 mil-

lion. bv 2018

AIRBNB LAUNCHES LOCAL TOURS &EXPERIENCES
A new revenue stream, while also improving
the overall customer experience. And the ini-
tiative fits in well with the company’s ambi-
tions to become not just a hotel alternative,
but also a much broader hosbitalitv brand.

via Telegraph

OFFICE SPACES FOR FUTURE, HAWORTH

We need to consider the impact of technol-
ogy, employees’ demand for choice over

the type and location of their work, and the
implications of culture on workplace design.

via Dezeen

MILLENNIALS WANT EXPERIENCES,

not possesions, says James Scott, the
co-living enterpreteneur from the Collective
(the Collective Old Oak & the Collective
Stratford in London)

via Dezeen

AIRBNB GOES AFTER BUSINESS TRAVELERS
with New Booking Tool ,The home-sharing
upstart expects corporate travel on its site
to quadruple this year, professionals to filter
apartments that Airbnb has deemed Busi-
ness Travel Readv

via Bloomberg
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2016

2016

WORLD’S LARGEST COLIVING COMPLEX, LONDON
The Collective Old Oak is a cross between
student housing and hotels. Containing 550
bedrooms and integrating a co-working
space, with a restaurant, gym, cinema, spa
and launderette

via The Collective

COWORKING BENEFITS CORPORATIONS

Office furniture giant Haworth that cowork-
ing help large corporations be more innova-
tive and fundamentally change knowledge
work.

via Dezeen

AIRBNB & NIIDO, FLORIDA
Airbnb, Niido to Partner to Support Home
Sharing in new apartment buildings that will

be optimized for home sharing and flexible
living.

via Airbnb

AIRBNB TEAMS UP WITH WEWORK
corporate customers will be able to save a
slot at the nearest WeWork office workspace

when they rent a room on Airbnb’s website

via Bloomberg

AIRBNB TEAMS UP CONCUR
to provide Airbnb listings within Concur

Travel focus on business travelers. The lines

201 7 with weekend stavs

between business and leisure travel are blur-
ring, lot of them combining business trips

via Concur


https://www.dezeen.com/2016/09/30/haworth-white-paper-future-harnessing-potential-of-co-working-corporate-offices/
https://www.bloomberg.com/news/articles/2017-10-04/airbnb-teams-up-with-wework-to-lure-business-travelers
https://www.concur.com/newsroom/article/airbnb-and-concur-expand-partnership-to-provide-airbnb-listings-within
https://www.welive.com/
http://www.telegraph.co.uk/travel/news/airbnb-launches-trips-tours-and-experiences-with-local-experts/
https://www.dezeen.com/2016/04/05/co-living-shared-collective-accommodation-housing-millennials-trend-common-wework/

DEVELOPER PMG IS BUILDING COLIVING
Developer PMG is building 3,500 units in Chi-
cago, Brooklyn, and Miami, featuring smaller
living spaces and more shared space.

MINI LIVING, SHANGHAI

Car brand MINI’s co-living destination in
Shanghai “brings know-how from vehicles
into places where we live”. A disused indus-
trial complex transforms into apartments,
offices and leisure spaces

COMMON COLIVING APARTMENTS, USA
Common is getting between 500 to 700 ap-
plications per week across their network of
11 homes in Chicago, NYC, Washington DC
and San Francisco. Common has also raised
over $23 million in venture fundina.

IKEA LAB SPACE10
IKEA lab Space10 launches website to “re-
vamp” co-living for 2030

2011

2017

)
m

2017

via Business Insider

WEWORK + ONLINE EDUCATION PROVIDER 2U ,
Wework is teaming up with 2U, Inc. to give via venture feat
online students places to study and collab-
orate. The goal is to enhance the future of
work and learning

2018 |

via Bloomberg RESPUBLI:CO - LIVE, WORK & PLAY
COLIVING & COWORKING

in Prague

1 20XX

I
1 8


https://www.dezeen.com/2017/11/23/mini-co-living-destination-shanghai-china-industrial-architecture-residential/
https://www.dezeen.com/2017/11/14/one-shared-house-2030-ikea-space10-lab-anton-irene-co-living-website-platform/
https://venturebeat.com/2017/12/05/myvr-raises-6-1-million-to-grow-app-marketplace-for-airbnb-hosts-and-property-managers/
https://www.fastcompany.com/40420420/coliving-isnt-just-for-startups-a-giant-developer-is-building-upscale-dorms-for-adults
https://www.fastcompany.com/40420420/coliving-isnt-just-for-startups-a-giant-developer-is-building-upscale-dorms-for-adults

REFERENCES

— REFERENCE

WEWORK, WEIHAI LU

COWORKING SPACE, SHANGHAI, @LINEHOUSE ARCHITECTS

Located in Shanghai’s Jing’An district, the 5,500
square-metre WeWork Weihai hosts more than 1,300
members of WeWork, a co-working company that offers
rented desk spaces at relatively low cost, with shared
amenities for workers.

Local studio Linehouse overhauled the derelict 20th-cen-
tury building to create a grand, hotel-like space that
references its history as a store for opium, and then as an
artist’s residence.

T
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https://static.dezeen.com/uploads/2017/02/we-work-weihai-flagship-store-lushanghai-offices-retail-architecture-shanghai-china_dezeen_2364_col_1.jpg
https://static.dezeen.com/uploads/2017/02/we-work-weihai-flagship-store-lushanghai-offices-retail-architecture-shanghai-china_dezeen_2364_col_0.jpg

LIVE SOCIAL RESIDENTIAL HOUSE WITH A GYM

PLAY MIX-USED, PRAGUE @DAM ARCHITEKTI

The residential building is designed to be a start-
ing housing for teachers and other state officers. The
micro units (about 30 m2 each) are composed as lego.
Underneath the building a big gym that serves mainly for
the school across from the street. The ground floor offers
commercial space.

Picture 47, 48, 49, 50
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https://www.archiweb.cz/cache/images/buildings/gallery/picture_2978_1.jpg-1600x1200.jpg?algorithm=1
https://www.archiweb.cz/cache/images/buildings/gallery/picture_2978_21.jpg-1600x1200.jpg?algorithm=1
https://www.archiweb.cz/cache/images/buildings/gallery/picture_2978_47.jpg-1600x1200.jpg?algorithm=1
https://www.archiweb.cz/cache/images/buildings/gallery/picture_2978_48.jpg-1600x1200.jpg?algorithm=1

LIvE TIETGEN DORMITORY

v PLAY MIX-USED, COPENHAGEN @LUNDGAARD & TRANBERG ARCHITECTS

The residential building is designed to be a start-
ing housing for teachers and other state officers. The
micro units (about 30 m2 each) are composed as lego.
Underneath the building a big gym that serves mainly
for the school across from the street. The ground floor
offers commercial space. The building’s circular form — a
symbol of equality and the communal - is contrasted by
projecting volumes expressing the individual residences.
Below you will find information about the building and its
unique features, along with a complete gallery of both the
interior and exterior and of course the incredible commu-
nal courtyard.

Picture 51, 52, 53, 54
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https://inhabitat.com/wp-content/blogs.dir/1/files/2012/08/Lundgaard-and-Tranberg-Tietgenkollegiet-9-537x369.jpg
https://2.bp.blogspot.com/-p7Dh3H-0bYQ/V7MyHeyiGMI/AAAAAAAAL2A/-3oIESWKc7k2DgE6F2mmWinG-pZbhwchgCEw/s1600/PLAN%2BTYPEABCD3.jpg
http://twinyc.com/g/2/ra/radial-city-planning-in-india-circular-interior-architecture-plans-buildings-advantages-tietgenkollegiet-tietgen-dormitory-design-best-es-images-on-pinterest-floor-building-concept.jpg
https://2.bp.blogspot.com/-p7Dh3H-0bYQ/V7MyHeyiGMI/AAAAAAAAL2A/-3oIESWKc7k2DgE6F2mmWinG-pZbhwchgCEw/s1600/PLAN%2BTYPEABCD3.jpg

@ wor AIRBNB INTERNATIONAL HEADQUARTER

COWORKING SPACE, DUBLIN, @HENEGHAN PENG ARCHITECTS

Airbnb has revealed its new headquarters in Dub-
lin, which mark the first time the company has been able
to determine the architectural layout of one of its offices.

The new headquarters, dubbed The Warehouse,
was designed by the company’s in-house environ-
ments team in collaboration with Dublin-based practice
Heneghan Peng Architects.

Picture 55, 56, 57




LvE MIX-USED VENUE HOUSE

. WORK MIX-USED, MEXICO CITY @MINI BY BMW

Picture 58 59, 60, 61, 62 : _f‘j~ _
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e REBEL

‘ WORK MIXED-USED, AMSTERDAM, @STUDIONINEDOTS

REBEL is a bold, flexible and sustainable design
for the plot A10-Kop Zuidas Amsterdam. A smart frame-
work enables spatial flexibility for a mixed-use building;
green, collective and aiming at an ambitious international
audience. REBEL is not the winning entry but with great
pleasure the team, comprising of Synchroon, Studionine-
dots, DELVA Landscape Architects, Skonk, Techniplan
and Eigen Haard, proudly presents the concept and desig.

Recognizable and future-proof With a strong,
characteristic identity REBEL is recognizable from all
sides thanks to its three-dimensional gridwork. This
framed construction offers flexibility for programming
spaces in an innovative way while retaining the building’s
character and coherence. The grid facilitates diverse
functions, both after completion and in the future.

Picture 63, 64, 65, 66




@ vor DE ALLIANTIE HEADQUARTERS

OFFICES, THE NETHERLANDS @STUDIONINEDOTS

Dutch firm Studioninedots has renovated a 1970s
office building in the Dutch city of Hilversum, removing
sections of the existing walls and floors to create a
four-storey void crisscrossed by steel staircases. “A set
of crisscrossing steel staircases connects these informal
spaces, illustrating the new dynamics it brought about
for the company,” the architects added. “We also like the
Tetris-like form that now makes the facade much more
expressive than before.”
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Picture 67, 68, 61 /0, /1




Live UNITE “D HABITATION

PLAY MIX-USED, MARSEILLE @LE CORBUSIER

With its human proportions, chunky pilotis and
interior “streets”, it redefined high-density housing by
reimagining a city inside an 18-storey slab block.

With Unité, his aim was twofold. To “provide with silence
and solitude before the sun, space and greenery, a dwell-
ing which will be the perfect receptacle for the family”,
and to “set up, in God’s good nature, under the sky and in
the sun, a magisterial work of architecture, the product of
rigour, grandeur, nobility, happiness and elegance”. Rather
than employing the smooth white surfaces that typified
many of his buildings, Le Corbusier chose to create the
building in béton-brut concrete, which was textured by
the wooden planks that had provided its formwork. This
prevented the need for a steel frame, making it the most
cost-efficient solution.

Picture 72, /3, 74, 75
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My City - Your City
“Every city strives from this diversity:
[t needs consensus as much as it

n

needs conflict as its enabling forces.

Lukas Feireiss, curator and moderator
reSITE Berlin Salon 2017
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AUTORSKY

B.01.01.01

0 RESPUBLI:CO

Respubli:co je koncept bydleni a prace zitrka, ktery vy-
chazi z idedlniho priseciku mezi nabidkou trhu a poptavkou lidi.
Na téma je nahlizeno z perspektivy developera nebo investora a
potencidlni mezery na trhu s nemovitostmi. Cilem bylo vytvofeni
prostredi, které by uspokojilo pozadavky a potfeby nové, nastu-
pujici generace, ale zaroven vytvorilo pfiznivé inkluzivni pod-
minky i pro ostatni obyvatele mésta. Koncept Respubli:co odrazi
nejnovéjsi globalni fenomény zhlediska trhu prace, spolecnosti
a inspiruje se dynamikou nového mobilniho zivotniho stylu
lidi, pro které se stiraji hranice mezi bydlenim, praci a volnym
¢asem. Respubli:co se chova jako most mezi lidmi, byznysy,
odvétvimi a kulturnimi aktivitami, je to architektura, ktera spo-
juje. Diky svému organickému funkénimu programu maze ve
méstech existovat v rliznych pomérech a podobéach s ohledem
na lokalni podminky. Z pohledu autorky je klicova recyklace
jiz existujicich nevyuzivanych nemovitosti namisto vytvareni
novych. Ta totiz pfinasi unikatni vrstvu, je ekologicka a ozivuje
genius loci. Respubli:co je zrcadlem sebevédomé a progresivni
Prahy.

Zatimco se teoreticka ¢ast vénovala konceptu budouc-
nosti bydleni, prace a volného ¢asu (Respubli:co) zhlediska
rznorodych faktor(, které ho pfimo ovliviuji a svym rozsahem
byla spiSe strategicka a globalni, prakticka ¢ast z teoretické
Casti konceptualné vychazi a pretavuje hlavni vize do jednoho
konkrétniho prikladu, ktery se pfirozené prizptsobuje lokalnim
podminkam, at jizZ v samotném objemu, programu, hmotovému
¢lenéni a pak samozrejmé cilové skupiné, kterou by pfipadné
oslovoval.

Samotny navrh jednotlivych prostor pro bydleni a
préci volné vychazi z obdobnych koncept(, které byly jiz ve
svété vybudovany a které ispésné funguji. Velkou inspiraci byl
pro autorku dlouhy pobyt v zahrani¢i a coworkingové prostory
spole¢nosti WeWork, ze kterych ma sama osobni zkuSenost.
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"Architecture is about trying to make

the world a little more like our dreams.”

Bjarke Ingels, architect
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Schwarzplan 1:20 000 (vlevo) a situace 1:1500 (nahore)
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VYBER MISTA

02.01.01

TEMA PRAZDNYCH DOMU

V teoretické ¢asti se rozebiralo dilema, zda je vhodné-
jsi volbou vystavba novostavby nebo vyuziti stavajicich prazd-
nych nemovitosti. Ackoliv by byla nova vystavba technologicky
jednodussi a vzhledem k programu mozna flexibilnéjsi, volba
oziveni prazdného domu se ukéazala z nékolika pohledd strate-

Tady je malé pfipomenuti pro¢: zhlediska celkové doby
trvani s ohledem na prdmérnou dobu vystavby v centru Prahy
vCetné vsech nezbytnych povoleni je zpravidla mnohem delsi
nez vyuziti jiz stavajicich dom, coz je z pohledu developera
reagujici na momentalni situaci na trhu pomérné klicovy faktor.
Dalsi vyhodou je pristup k prémiovym lokacim v centru Prahy,
kterych je v sou¢asné dobé minimum. Ustfednim motivem ale
byly také autenticita existujiciho prolnuta novou vrstvou navrhu
a ekologicky postoj zahustovani a transformace mésta zevnitf.

02.01.02

VOLBA ADEPTA

V rdmci mapovani prazdnych prazskych dom bylo
vybrano nékolik zajimavych adeptd, ze kterych byl nakonec
vyselektovan jeden. Na néj byl nasledné optimalizovan koncept
Respubli:co.

Vzhledem k fluidnosti konceptu by bylo teoreticky
mozné ho aplikovat ve spravném poméru na rdzné typy prazd-
nych nemovitosti a pfizplsobit ho lokalnim podminkam.
Nicméné aby byl koncept ve své vytycené podobé nejsilnéjsi
a opiral se o ideu potkavani mistnich s cizimi, jejich spolecna
symbidza v bydleni a praci, vybérové fizeni se opiralo o fadu
rliznych aspektd jako vzdélenost od centra, atraktivita prostredi,
nosna konstrukce a jeji flexibilita, kapacita a vybavenost okoli.
Optimalni velikost byla klicova kvdli netradi¢nimu koncep-
tu, ktery je v nasich podminkach neobvykly. Déle vzdalenost
od centra byla jedna z ddlezitych podminek, nebot ¢im blize
k lakavé prazské kulturni scéné a zabavé, tim je vétsi pra-

vdépodobnost pritazlivosti pro zahranic¢ni hosty, businessmeny,
investory apod. Z toho plyne pfirozeny transfer knowhow, pfilezi-
tosti mezi nimi a mistni scénou a zhlediska strategického planu
v ramci pozice Prahy do budoucnosti to ma nejvétsi pfinos z
pohledu inovaceschopnosti.

Mezi pfednimi uchazeci byly Nakladové nadrazi
Zizkov (moc daleko od centra, tudiz méné atraktivni pro cizince,
neatraktivnost okolniho prostredi a moc velka kapacita), dale
Kasarna Karlin (moc velka kapacita), Invalidovna (moc velka
kapacita, neflexibilni konstrukce), Desfoursky palac (neflexibil-
ni konstrukce), Bila Labut, Palac u Stybl( a Dim odborovych
svazl.

02.01.03

PALAC U STYBLU

Palac u Stybld byl vyhodnocen jako nejoptimalnéjsi
varianta. DUm je v centru atraktivni, dnes eklektické scény
Vaclavského namesti, strategicky umistény vzhledem kul-
turnimu i no¢nimu zivotu, bezpochyby tak atraktivni misto
k praci a bydleni. Jeho konstrukce je skelet, tudiz umoznuje
flexibilni organizaci prostoru a existujici saly v suterénu skvéle
doplnuji volnoCasovy program, nebot Praha se stéva stéle vice
vyhledavana lokalita pro organizaci dilezitych mezinarodnich
vzdélavacich akci, seminarl a prednasek nez kdy dfive. Ener-
gické misto, kde se potkavaji, bydli, pracuji mistni a hosté, ve
stfedobodu dulezitych akci se zvlasté umociuje a tvofi vyznam
a image souc¢asné a budouci Prahy.

Palac u Stybld byl ve své dobé technologicka spicka,
dnes vSak jiz témér dvacet let chatra. Proto by bylo skvélé vratit

ho do popredi prazské priikopnické scény.
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Obrazek 071: Dobovy pohled na paldc U Stybll z Vaclavského namésti
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PALAC U STYBLU

02.02.01

DEJINY OBJEKTU

Palac u Stybll vznikl ve dvacatém stoleti
slouc¢enim pozemk ¢tyf pozemnich ¢isel a nejméné
péti stredovékych objektl fadové zastavby Vaclavského
nameésti. Dle stavebné historického priizkumu pozemek
na némz dnes stoji stavba paldce U Styblt plivodné
patfila karmelitanskému klasteru u Panny Marie Snézné,
ktery pozdéji nechal pozemek rozparcelovat na radu
méstanskych domd.

V roce 1735 se dva sousedni domy stavebné
propojuji a vznika jeden s popisnym cislem ¢. 785. Dim
ma v této dobé prizemi, dvénadzemni patra a zadni jedno-
patrové kfidlo, kamenné konstrukce. Pfizemi obsahovalo
obchodni kvelb, pfiru¢ni kvelb, pisarnu, dievnik a zahradu.
V prvnim patfe se nachdzelo celkem 9 pokojt, kuchyné a
spiz. V dalSim patfe byly tfi pokoje, kuchyné a spiz.

Roku 1867 diim ¢.p. 785 koupili za 105 000
Bedrich a Marie Styblovi, ktefi ho spojuji se sousednim
dome ¢.p. 786, ktery odkoupili v roce 1839. V roce 1892 -
1893 syn Styblovych Adolf nechal na misto dvou plvod-
nich dom{ postavit novostavbu obytnou a obchodni.
Tento stavebni pocin vytvofil zakladnu rodinné obchodni
¢innosti. Vnuk Vaclav Styblo, ktery pfevzal nemovitosti
v roce 1908 usiloval o komerc¢ni zhodnoceni objektd,
ktery by svym charakterem odpovidal dobové néladé
Prazské metropole a prudkému vzestupu vyznamu
Vaclavského namésti, které se stalo obchodnim centrem
mésta. BEhem roku 1923 na plvodné barokni historick-
ou zastavbu obou domu byla navrzena nastavba tretiho
patra, béhem dalsiho roku pfibyly dalsi tfi alternativy,
které byly zpocatku odmitany komisi pamatkového uradu.
Pamatkovy Urad se snazil chranit barokni priceli staveb.
Predevsim stavby ¢.p. 785. | pfes odmitavy postoj pamat-
kové komise se Vaclavu Styblovi podafilo komisi po
Case presvédcit a dosahnout souhlasu k demolici obou
dom0 &.p. 785 a 786. Cast historického razu Vaclavského
namesti byla obétovana a smérovala tak spolu s dalSimi

pociny k pfestupné prestavbé Vaclavského namésti.

Pamatkova komise schvalila projekt architekta
Ludvika Kysely na zelezobetonovou stavbu, ktera spo-
jovala nejriznéjsi funkce od komercéniho vyuziti, pfes
funkci kancelarskou, restauracni a obytnou. Regulacni
plan tehdé&jsi doby nafizoval zfizeni pasaze v pfizemi
stavby. Hruba stavba zapocala v roce 1928. Stavba byla
od zacatku planovana se dvéma suterény s vicelcelovym
salem pro divadelni a filmovou produkci a salem pro
spolecenské zabavy. Prizemi kolem pasaZze bylo urCeno
prevazné pro obchod, mezanin pro kavarnu. Horni patra
byla urcena pro kanceldre a luxusni byty. Pozdéjsi vyvoj
projektu prinesl vyznamnéjsi zmény, které byly schvaleny
v roce 1929. Prispél k tfetimu patru v suterénu. V bocnich
kridlech jsou nad dvoranou umistény ateliéry. V Sachtach
vytahu jsou umisténé vytahy. Fasada byla navrzena se
dvéma triosymi arkyfi pojednana s priibéznymi pasy
dvoudilnych oken umisténé od patra nad mezaninem do
podkrovi. Pivodné byla zamyslena zelezna konstrukce na
dvoranou, kterou pozdéji nahradila konstrukce zelezobet-
onova se sklobetonovym zasklenim. Novostaba Palace u
Stybll byla zkolaudovéna v roce 15.12.1929.

Otevieni novostavby dale doprovazely velké
ndpisy na fasadé s nazvem domu “U Stybl{i", ndzvem ka-
varny “Kavarna Boulevard” a kina “Alfa”. Maly sal urceny
k predndskam a koncertdim v suterénu zadniho kfidla
byl nasledné zfizen po povoleni v roce 1932. Ve vybudo-
vaném malém salu zpocatku plsobila popularni scéna
“Nové Divadlo” Oldficha Nového. Vzhledem k potfebé
dalSich hereckych Saten doslo v roce 1935 k vyhloubeni
3. Suterénu pod jevistém bez zdsahu do svislych kon-

strukei.

V roce 1942 Vaclava Styblo predava dim svym
détem, kterym byl nasledné jejich majetek v roce 1953
zabaven a predan obvodnimu podniku bytového hos-
podafrstvi.

V roce 1956 dochazi pomoci nékolika dis-
pozicnich a technickych zmén k Upravé kina Alfy pro
Sirouhlou projekci, bez zasahu do svislych konstrukei.
Divadelni sal ve stejném roce prochazi upravou pro
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loutkové produkce studijni scény AMU a v dalSich deseti
letech se upravuje pro popularni scénu malych forem
“Semafor”.

V roce 1966 bylo zmodernizovano kino Alfa v
souvislosti s promitanim 70 mm film(, hlavnich zmény
se projevily hlavné do podoby nového balkonu a v pros-
toru sélu byla vlozena stupnovita podlaha. Z plvodnich
luxusnich bytl v zadnim pficném kfidle byly vybudovany
kancelare. Posledni stavebni Upravy byly provedeny v
roce 1968.

02.02.02

HISTORICKO-ARCHITEKTONICKY
ROZBOR: SITUACE

Palac “U Stybl(” je skvélou ukazkou funkcio-
nalismu dvacatych a tficatych let dvacatého stoleti.
Jeho autorem je architekt Ludvik Kysela z let 1927
- 1929. Palac se nachazi v bloku, ktery je ohraniceny
Véclavskym naméstim a ulici Vodic¢kova. Hlavni priceli
je severovychodné orientovano do Vaclavského namésti
a zadni priceli k Frantiskanské zahradé. Objekt je os-
mipatrovy v predni ¢asti a sedmipatrovy v zadni ¢asti.
Prichozi pasaz osoveé propojuje Vaclavské namésti
a FrantiSkanskou zahradu. Po obvodu pasaze jsou
rozmisténé rozmanité komercni prostory. V parteru
je vstup do kina “Alfa” umisténé ve dvou podzemnich
podlazich, kavarna v prvnich patfe je pfistupna z predniho
schodisté v pfizemi, vstup do divadla je v zadnim kridle
budovy. Budova je plvodné uréend pro smiseny pro-
voz - administrativu, zabavu a bydleni s luxusnimi byty a
ateliéry.

02.02.03

HISTORICKO-ARCHITEKTONICKY
ROZBOR: FASADA

Hlavni prceli Palace U Stybl(, které sméruje do
Vaclavského namésti je charakteristické vyraznym hori-
zontalnim ¢lenénim a pravidelnou obménou prosklenych
okennich pdsl a plnych ploch v oblasti parapetl. Fasada
je symetricky rozdélena na pét travé s dvéma nepatrné
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vystouplymi rizality od tfetiho do osmého patra. Posledni
ustupuijici patro zahrnuje stfechu ateliérového zaskleni

a v ustupujici Casti pristup na stfesSni terasu. V oblasti
parteru se vyjimaji vykladce obchodd, které ve stejné es-
tetice prostupuji do pasaze domu. Okna v oblasti kavarny
jsou velkych rozmérq, vertikdlné posuvna.

Zadni praceli objektu, které je situovano do
FrantiSkanské zahrady jihozapadnim smérem je upraveno
brezolitovou omitkou. V levé strané je dvoupatrové kfidlo,
ze kterého je vstup do divadla Semafor, po pravé strané je
pouze jednopatrové kfidlo. Druhé patro plavodni kavarny
prosvétluje horizontalni pas oken s nizkym parapetem.
Priceli je pojedndno jako ¢tyfosé s dfevénymi Ses-
tikfidlymi okny. Rizalit vede pres 4 podlazi. Schodistovy
objem umistény vpravo se projevuje ¢tvrtkruhovym rizali-
tem. Ramy vykladc( zadnich kfidel jsou mosazné.

Dvorni praceli se uplatiiuje aZ od patra nad
kavarnou. Fasada je omitnuta brezolitem. Kratsi protéjsi
strany jsou feSeny rozdilné. Zadni pfi¢né kfidlo obsahuje
balkony po celé své délce. Horni patro ma zastreseni
ateliérového typu s hornim osvétlenim.

02.02.04

HISTORICKO-ARCHITEKTONICKY
ROZBOR: DISPOZICE

Palac U Stybld je ¢lenén ¢tyrmi kridly, které
vytvareji prostor parteru a proskleny svétlik do hloubkové
pasaze dava charakter celému prostoru. Nad prostorem
svétliku je je hmota zjednodusena do klasického obdél-
nikového bloku. Konstrukce je zelezobetonovy skelet.

02.02.05

HISTORICKO-ARCHITEKTONICKY
ROZBOR: STAVEBNI HISTORIE

Plvodné pred dnesni podobou Palace U Styblu
staly dva objekty ¢.p. 785 a 786-II. S prudkym rozvojem
Vaclavského namésti jako obchodniho centra Prahy
zpocatku dvacatého stoleti byla pfirozena snaha postavit
dalSi objemy na existujici dva domy a zajistit tak vétsi



spoleCensky a obchodna vyznam.

Oba staré domy byly tfipatrové, drobnéjsiho
meéfitka, kde levy diim byl vy$si nez pravy s mansardovou
valbovou stiechou. Jiz v dobé planované demolice byly
oba domy dispozi¢né propojené. Levy dim byl klasicist-
niho charakteru, zatimco pravy byl pozdné barokniho.
Oba domy mély pozdéji upraveny sérii vykladct v parteru.
Hloubka obou objektl byla nesrovnatelné mensi v por-
ovnanim s dnesnim stavem Paldce U Stybld. Oba pGvodni
objekty byly zaklenuty. Plvodni sklepy levého objektu pod
celou hlavni budouvou byly nepochybné starsi nez objekt
nad terénem.

Prvni plan nastavby 4. patra pochazi z roku 1923,
v dalSim roce byly pak predloZeny jesté dalsi alterna-
tivy dle pozadavk( pamatkard. Tento plan praceli, ktery
bezprostfedné vyvojové nasleduje zachovava oba dva
plvodni domy a vyznamné zjednodusuje jejich ¢lenéni
na fasédé a zvySuije je aZ na $estipatrové. Ctvrté patro je
feSeno s balkény se zdénym zabradlim. Objekty jsou ste-
jné vysoké, levy objekt ma sedlovou stfechu, pravy zprava
zvalbenou. DalSi alternativni plany jiz pocitaji s podlazim
témér podobné dnesni formé. Navrhujici architekti jsou
uvadeni architekt Ludvik Kysela a inzenyr Jan Jarolim. Sa-
motnd demolice obou objektl pak byla svolena az v roce
1927. Rozsahly prazdny pozemek pak dovoloval velkory-
sou konstrukci Zelezobetonové skeletonové novostavby,
ktery spojoval funkci obchodni, spolecenskou, administa-
tivni a obytnou. Zfizeni pasaze v pfizemi bylo podminkou
novostaby. Treti suterén byl obsazen ve konec¢né podobé
projektu.

Palac u Stybll se z hlediska formalniho podoba
starSimu domu Juli$ v oblasti Vaclavského namésti a
to svym horizontalni aplikaci pasového okna, v pfipadé
paldce u Stybl( vSak zalomenim pres dva rizality. Palac
U Styblt spolu s dalsimi objekty vzniklé v této dobé v
okoli Vaclavského nameésti a prilehlych ulic mély prispét v
koncepci budovani takzvaného meéstského city.

02.02.06

STAVEBNE-TECHNICKY ROZBOR:
STAV STRECHY, OPLECHOVANI

Nad hlavni budovou je plocha stfecha s plecho-
vou krytinou, zZivicna, boc¢ni terasy také zivicné. Zadni

pricné kridlo ve velmi Spatném stavu, zejména pak
ateliéerova okna v kovovych rdmech.

Oplechovani predevsim v zadnim pricném kfidle
a na dvornich fasadach ve Spatném stavu, nese znamky
silné zchatralosti.

02.02.07

STAVEBNE-TECHNICKY ROZBOR:
INSTALACGE

Elektroinstalace jsou vedeny v drazce pod
omitkou, objekt ma i rozvod vzduchotechniky. Voda, plyn
i kanalizace jsou napojeny na méstské pripojky. Vytahy
jsou neptvodni, byly vyménény béhem 80. let. Vytahova
Sachta je ramovana plvodni draténou sténou dle navrhu
architekta Ludvika Kysely.

02.02.08

STAVEBNE-TECHNICKY ROZBOR:
INSTALACE

Zelezobetonové konstrukce je v pofadku, znamky
vétsiho poskozeni nese stiesni krytina, kterou je nez-
bytné opravit. Dle stavebné historického prizkumu je
nutné vymeénit plvodni okna kopiemi. Fasady by mély byt
opraveny v celém rozsahu.

02.02.09

DNESNI SITUACE

Palac u Stybll od konce revoluce chatra a je
témeér 20 let prazdny. Parter je zpoloviny komercné
vyuzivany. Dim se do zajmu medii dostal v momenté
festivalu 4 + 4 dny v pohybu, ktery se v ném konal.
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02.02.10

EVOLUCE PA CE U STYBLU
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Obrazek 03: Dobova fotografie interiéru
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Obrazek 04: Dobova fotografie pasaze
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Obrazek 05: Dobova fotografie interiéru kavarny Boulevard
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Obrazek 05: Vaclavské nameésti a souc¢asny stav Palace U Stybl(
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B.03

“Technology moves so quickly that if
you are not thinking about what's next,
the world around you can change faster

than you do.”

Joe Gabbia, zakladatel AirBnb



PROGRAM DOMU OBECNE

03.01.01

CO: (LIVE + WORK + PLAY)

Jak teoretickd ¢ast napovida, program domu kom-
binuje tfi zakladni funkce: bydleni (kratkodobé bydleni), prace
a volny ¢as. Tak jak jsou funkce organické a pro kazdého z nas
velice individudlni, tak takovy je i samotny diim.

Smyslem ndvrhu je prolinani téchto funkci dohro-
mady, z diivodu nespoctu vyhod. Jak bylo popsano v ¢asti
teoretické, v soucasnosti a hlavné do budoucna se hranice mezi
praci, bydlenim a volnym ¢asem budou stirat. Je tedy potreba
navrhovat domy tak, aby uspokojoval Zivotni styl stavajicich
a budoucich generaci. Mobilita a dynamika lidi se zvySuje, za
praci jsou ochotni cestovat vice nez ky predtim. Dalsi vyhodou
prolinani funkci je ekonomi¢nost daného provozu, nebot pros-
tory jsou neustdle vyuzivané. Dllezita je vzajemna proporce
mezi jednotlivymi funkcemi a sprdvnd rovnovaha mezi prostory
soukromymi, poloskoukromymi, polovefejnymi, vefejnymi.Cim
vice funkci se v jednom prostoru proling, tim se potka vétsi
spektrum lidi. Respubli:co je o lidské interakci, vyméné pribéhd,

vzajemné inspiraci a globalni komunité

03.01.02

COLIVING

Coliving pfedstavuje zplsob bydleni, ktery byl kratce
predstavem v teoretické ¢asti. Minimalizovanim soukromych
prostor( a vytvofenim sdilenych prostord se snizuji naklady
na osobu. Ve srovnanim s normalnim typem bydleni je zplsob
colivingu dostupnéjsi.

Princip colivingu je idedlni pro rlzné typy lidi s rGznymi
pribéhy. Nejcastéjsim pribéhem byvaji lidé hledajici bydleni v
centru, které je jiz vybavené a moznost kratkodobého najmu.
Tento typ bydleni je dnes na trhu nedostatek. Coliving zprav-
idla vedle samotného bydleni nabizi fadu dalSich sluzeb jako
zafizeny pokoj, lozni pradlo a ru¢niky, uklid pokoje, spole¢né
mistnosti jako pradelnu, kuchyn,, obyvaci pokoj, kde dochazi ke
sdileni aktivit rGznymi lidmi. Persondl colivingu se také starg, ze
je v kuchyni zasoba kavy a Caje, Clenové si taktéz mohou zak-
oupit vino i drobné chlazené obcerstveni, které je pravidelné

dopliované do sdilenych kuchyni.

03.01.03

COWORKING

Podobné jako coliving je coworking o spolecném
sdileni prostoru. Coworking je o vyuziti kancelafského prostoru
nebo jiného pracovniho prostredi lidmi, ktefi pracuji bud'to sami
na sebe (tzv. freelancefi), nebo pracu jici pro jiné zaméstna-
vatele (pracuji na dalku), typicky tak aby sdileli vybaveni, napady
a védomosti. Princip coworkingu pfindsi lidi z riznych odvétvi
dohromady, coz v disledku vede k jejich spolecnému rdstu a
rychlejsi inovaci. Z hlediska névrhu je klicové obménovat riizné
typy pracovnich prostor( tak, aby se lidé neustale citili motivo-
vang, ale i komfortné, tak jako doma. Prostfedi v nich vyvolava
prijemné pocity, tudiz v praci travi vice casu dobrovolnég, jsou
vykonnéjsi a potkavaji nové neustale lidi.
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ORGANIZAGNI STRUKTURA

03.02.01

INSPIRACE WEWORK / WELIVE

Program Respubli:co vychazi z modelu firmy We,

ktera pod sebou sdruzuje firmy WeWork a WelLive, jeZ jsou v

pracovniho prostfedi a bydleni globalné.

Coworking i coliving jsou jiz dnes ovéfené modely,
které funguji vSude po svété. Jejich exponencidlni rst nazorné
ukazuje, kam se odebira poptdvka na trhu a celkovy trend prace
a bydleni ve velkoméstech.

03.02.02

BYZNYS MODEL SPOLECNOSTI
WEWORK / WELIVE

- . L 4
L ] 1 ®
e @ s ) Y =’ ) & o
a_ - C a- . - e &
4 majitelé
investofi nemavitasti

Elenove komunity
WeWork / Welive

03.01.05

KOMUNIKACE COWORKINGU /
COLIVINGU A JEJICH CLENU

Komunikace mezi ¢leny a colivingem nebo coworkin-
gem probiha bud'to na recepci / front desk nebo pres rozhrani
aplikace v mobilnim zafizeni, pfes kterou mohou ¢lenové
objednavat, platit nebo se dozvédét o planovanych akcich pro
komunitu. Za spravny béh colivingové / coworkingové ¢asti na
lokalni urovni je zopdovédny manazer komunity, ktery je orga-
nizovan z vyssich celkd na regiondlni a globalni trovni.

Coworking je jiz dnes ovéreny model, ktery funguje
v$ude po svété. Jeho exponencidlni rlist nazorné ukazuje, kam
se odebird poptavka na trhu a celkovy trend prace.

2 FAQ
&: a:&; T T @
faf - a
242 —
A . e manaZefi komunity
clenové komunity aktivit, spriva iz lokelnd drown )
. L coworkingu /
coworkingu / colivingu -
colivingu
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03.01.06

ORGANIZACNI STRUKTURA FIRMY WEWORK/WELIVE

generalni trh
m
management
komunity

USA +Kanada  Evropa Asie Lalinska Amerika
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VAN

COWORKING COLIVING
/’ \\. |
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W ~y |
s W
flexibilni  fixni soukroma soukromy
pracovni  pracovni kancelar pokoj a sdilené
misto misto prislusenstvi

o nekolik mesi
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STAVEBNi PROGRAM

obchady

VOLNY CAS

technicka

mistnost

COLIVING

kuchyné

zazemi _ ermy & restaurace
zazemi prostory pro
interake

technicka
mistnost recepce
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“We build too many walls

and not enough bridges.”

Isaac Newton, physicist

B.04



DUM JAKO MOST

04.01.01

KONCEPT: “DUM JAKO MOST”

Po prvnich blizsich sezndmeni s Paldcem U Stybl(
vznikl napad jak ho pretavit do konceptu domu, ktery se chova
jako most. Most je architektura, ktera propojuje, buduje vztahy.

Most mezi lidmi, byznysy, odvétvimi, ale také
riiznymi kulturami a dalSimi aktivitami.

Palac u Stybld nese silny charakter své doby,
ve které byl velkym priikopnikem co se novych technologii tyce.

Proto jsou mé vstupy citlivé k jiz existujici estetice a naopak na
ni navazuji soucasnou vrstvou dnesni doby. Vizi je navratit dim
na svétové prostredi souc¢asné architektury tak, aby sebejisté
reprezentoval atmosféru moderni pokrokové Prahy. Inspiraci
Cerpa jak z minulosti, z kontextu, tak z globalni scény. Jemné
micha jednotlivé prvky a vytvafi tak autentickou novodobou
vrstvy, ktera je atraktivni pro navstévniky z celého svéta.
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B.05

"Architecture is about trying to make

the world a little more like our dreams.”

Bjarke Ingels, architect






SCHEMATA

05.02.01

FUNKCNi PROSTOROVE DELENi PO PATRECH
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387 m?
580 m?

387 m?
580 m?

273 m?
580 m?

397 m?

562 m?

1022 m?

452 m?

167 m?

1367 m?
160 m?

243 m?
127 m?

243 m?
127 m?

354 m?
127 m?

224 m?
160 m?

380 m?
195 m?

1028 m?
100 m?

950 m?
792 m?

1260 m?
405 m?

1647 m?
405 m?

1149 m?
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05.02.02

FUNKCNi PROSTOROVE DELENI V REZU

05.02.03

PROSTUPNOST

UROVEN STRECHY - POLOVEREINY / VEREINY CHARAKTER
COWORKING - POLOVEREINY CHARAKTER

COLIVING - POLOSOUKROMY, SOUKROMY

UROVEN PARTERU - VEREINY

UROVEN SUTERENU - VEREINY / POLOVEREINY




VOLNY CAS

VEREINOST
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05.02.04

PROSTOROVE RESENi COWORKINGU
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05.02.05

SCHEMA EVOLUCE NAVRHU
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01
02
03
04
05
06

POVODNi ROZDELENi HMOT
BOURANE KONSTRUKCE

NOVE HMOTY

NOVE HORIZONTALNi PROPOJENI
NOVE VERTIKALNi PROPOJENI
SPOJITE BALKONY

07
08
09
10

LED MEDIA FASADA

SKLENIKY

STRESNi TERASY S ROZDILNYM PROGRAMEM
STINiCi PRVKY
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05.03.01

1.01 paséi 1.10 komeréni pronajimatelna plocha 121 kanceldre Respubli:co
1.02 komeréni pronajimatelnd plocha m komeréni pronajimatelnd plocha 122 recepce a vstup pro éleny colivingu
1.03 komercni pronajimatelna plocha 112 komercni pronajimatelna plocha 1.23 komercni pronajimatelna plocha
1.04 komeréni pronajimatelnd plocha 1.13 komeréni pronajimatelnd plocha 124 komeréni pronajimatelnd plocha
1.05 komercni pronajimatelna plocha 1.14 komercni pronajimatelna plocha 1.25 komercni pronajimatelna plocha
1.06 komeréni pronajimatelnd plocha 1.15 komeréni pronajimatelnd plocha 1.26 komeréni pronajimatelnd plocha
1.07 komeréni pronajimatelna plocha 1.16 komeréni pronajimatelnd plocha 1.21 komeréni pronajimatelnd plocha
1.08 vstup pro leny i verejnost, vertikalni 1.1 vstup 1, velky sal 1.28 boéni vstup, vertikalni komunikace
komunikace 1.18 vstup 2, velky sal 1.29 kavarna
1.09 vstup pro leny i verejnost, vertikdlni 1.19 kancelare Respubli:co 1.30 vstup do malého salu
komunikace 1.20 kancelare Respublizco
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05.03.02

1:250

201
202
203
204
2.05
2.06
201
2.08
209
2.10
21
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o \
PUDORYS 2. NP

café

we pro zakdzniky

we pro zakazniky
vstup pro vefejnost
vstup pro veejnost
Satna

Satna

bistro

business lounge
(iklidova mistnost
Satny a we pro obsluhu

212
213
214
2.15
2.16
211
218
2.19
2.20
221

222

Satny a we pro obsluhu

WG pro vefejnost

we pro verejnost

bocni vstup pro leny colivingu
kuchyn

Satny a we pro kuchare

botni vstup pro zaméstnance, priichod
mistnost pro spolupraci a meetingy
zasedaci mistnost

silent green coworking

pro éleny coworkingu

sklenik
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05.03.03

- \
PUDORYS 3. NP

1:250
\
\
|
A —
|
|
I
3.01 recepce coworkingu
3.02 mistnost pro individudini préci a soustiedén
3.03 mistnost pro spolupraci a meetingy
3.04 mistnost pro interakci
3.05 vstupni hala coworkingu
3.06 Satna
307 sklad nabytku
3.08 flexibilni mistnost pro spolupraci a meetingy
3.09 flexibilni mistnost pro spolupréci a meetingy
3.10 flexibilni mistnost pro spolupraci a meetingy
in kuchyiika

140

312

313
314
315
3.16

31
3.18
319
3.20
32

Satny a sprchy muzi

We muzi

we Zeny

Satny a sprchy Zeny

bocni vehod pro Eleny coworkingu,
vstup do fintess

fitness pro ¢leny coworkingu, colivingu
stfesni zahrada

mistnost pro workshopy a vzdélavani
lounge, Eekaci mistnost

boéni vehod pro ¢leny

322
323
324
3.25
3.26
321
328
329
3.30

recepce coworkingu 2

mistnost pro spolupraci a meetingy
chill z6na

boxy na volani, hiuboké soustredéni
boxy na spolupraci

Satna

vstupni hala coworkingu

vnitini terasa

vnitini terasa
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05.03.04

PUDOR

1:250
\
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I
401 boxy na spolupréci
4.02 mistnost pro interakci
4.03 mistnost pro spolupraci a meetingy
404 mistnost pro individudini préci a soustiedéni
4,05 vstupni hala coworkingu a colivingu
406 vstupni hala coworkingu a colivingu
407 pokoj colivingu
4.08 pokoj colivingu
409 pokoj colivingu
4.10 pokoj colivingu
411 pokoj colivingu

142

\
YS 4. NP

4.12
413
4.14
415
4.16
411
4.18
419
420
42
422

[H
Frov e

pokoj colivingu

pracky a susicky

sklad lozniho pradla
sklad chlazenych potravin
barbecue terasa
spoletny obyvaci pokoj
spolecna kuchyii
pronajimatelnd kancelai
pokoj colivingu

vstupni hala colivingu
utilizaéni chodba

4.23
424
4.25
4.26
421

pokoj colivingu
pokoj colivingu
pokoj colivingu
interakéni pokoj
pokoj colivingu
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05.03.05

o \
PUDORYS 5. NP

1:250
\
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O
5.01 mistnost pro interakci
5.02 mistnost pro interakci s kuchyiikou
5.03 mistnost pro spolupraci a meetingy
5.04 mistnost pro individuaini préci a soustredéni
/ pronajimatelnd kancelai
5.05 mistnost pro individudlni prci a soustfedéni
/ pronajimatelnd kancelai
5.06 vstupni hala coworkingu a colivingu
5.07 pokoj colivingu
5.08 pokoj colivingu
5.09 pokoj colivingu
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5.10
511
512
5.13
514
5.15
5.16
5.17
518
519
5.20
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pokoj colivingu

pokoj colivingu

pokoj colivingu
spolecnd kuchyi a obyvaci pokoj
pronajimatelnd kancelai
pokoj colivingu

pokoj colivingu

vstupni hala colivingu
utilizaéni chodba

pokoj colivingu

pokoj colivingu

521
522
5.23
5.24
5.25

pokoj colivingu

pokoj colivingu

interakéni pokoj

pokoj colivingu

vstupni hala coworkingu a colivingu
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05.03.06

PUDORVS 6. NP

1:250

vl —

6.01
6.02
6.03
6.04

6.05
6.06
6.07

6.08
6.09
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boxy na spolupréci
mistnost pro interakci s kuchyiikou
mistnost pro spolupraci a meetingy

mistnost pro individuaini préci a soustredéni

/ pronajimatelnd kancelai

mistnost pro individudlni prci a soustfedéni
/ pronajimatelnd kancelai

vstupni hala coworkingu a colivingu
pokoj colivingu

pokoj colivingu

pokoj colivingu

6.10
6.1
6.12
6.13
6.14
6.15
6.16
6.17
6.18
6.19
6.20
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pokoj colivingu

pokoj colivingu

pokoj colivingu
spolecnd kuchyi a obyvaci pokoj
pronajimatelnd kancelai
pokoj colivingu

pokoj colivingu

vstupni hala colivingu
utilizaéni chodba

pokoj colivingu

pokoj colivingu

6.21
6.22
6.23
6.24
6.25

pokoj colivingu

pokoj colivingu

interakéni pokoj

pokoj colivingu

vstupni hala coworkingu a colivingu
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05.03.07
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PUDORYS 7. NP
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101 mistnosti pro spolupréci
1.02 mistnost pro interakci a spoluprdci/meetingy
103 mistnost pro spolupraci a meetingy
1.04 mistnost pro individudini préci a soustiedéni
/ pronajimatelnd kancelai
1.05 mistnost pro individudini praci a soustiedéni
/ pronajimatelnd kancelai
1.06 vstupni hala coworkingu a colivingu
101 pokoj colivingu
1.08 pokoj colivingu
109 pokoj colivingu
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pokoj colivingu

pokoj colivingu

pokoj colivingu
spolecnd kuchyi a obyvaci pokoj
pronajimatelnd kancelai
pokoj colivingu

pokoj colivingu

vstupni hala colivingu
utilizaéni chodba

pokoj colivingu

pokoj colivingu

mn
122
123
124
125

pokoj colivingu

pokoj colivingu

interakéni pokoj

pokoj colivingu

vstupni hala coworkingu a colivingu



0

10

149



05.03.08 |
| | |

PUDORYS 8. NP

1:250 |
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8.01 bar

8.02 vstupni hala

8.03 vstupni hala

8.04 sklenik

8.05 venkovni fitness

8.06 venkovni kino

8.07 bocni vstup z colivingu

8.08 venkovni pracovisté

8.09 sklenik
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05.03.09

1:250
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-1.01 foyer
-1.02 hlavni vstup do velkého salu
-1.03 Satna
-1.04 bar
-1.05 technické zazemi pro promitani
-1.06 l67e
-1.07 hlediste
-1.08 bocni vstup pro persondl, bezbariérovy
vstup do malého sélu
-1.09 socialnf zarizeni dle potieby

162
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PUDORYS 1. PP

-1.10

-1
-1.12
-1.13
-1.14
-1.15
-1.16
117

sklad / technickd mistnost dle potfeby

sklad / technickd mistnost dle potfeby
sklad / technickd mistnost dle poteby
sklad / technickd mistnost dle potfeby
sklad / technickd mistnost dle potfeby
socialni zafizeni dle potieby

prostor za jeviStém

botni vstup pro persondl, bezbariérovy
vstup do malého salu

-1.18
-119
-120
-1.21

-122
-1.23
-124
-125

hlavni vstup do velkého salu

bocni vstup

zazemi pro kavarmu v T.NP

priichod, bocni vstup, bezbariérovy vstup
do malého salu, pristup z kavdrny na we
we pro maly a velky sal, dklid

galerie malého sdlu

Satna

sklad ndbytku
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-2.01 foyer -2.10 sklad / technickd mistnost dle potfeby -219 hlavni vstup do velkého salu
-2.02 hlavni vstup do velkého salu 211 sklad / technickd mistnost dle potfeby -2.20 bocni vstup
-2.03 Satna =212 sklad / technickd mistnost dle potfeby 2221 zazemi pro persond|
-2.04 we muZi -2.13 sklad / technicka mistnost dle potfeby 222 prlichod, boéni vstup, bezbariérovy
-2.05 velky sal -2.14 socialni zarizeni dle poti‘eby vstup do malého slu,
-2.06 jevistd -2.15 prostor za jevistém -2.23 we pro maly a velky sdl, tklid
-2.01 bocni vstup pro persondl, bezbariérovy -2.16 vstup na jevieté -2.24 maly sél
vstup do malého sdlu 211 bocni vstup pro persondl, bezbariérovy -2.25 z7azemi pro herce
-2.08 socialni zafzeni dle poti‘eby vstup do malého sélu
-2.09 sklad / technickd mistnost dle potfeby -2.18 we Zeny
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05.03.11
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PUDORYS 3. PP "*
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-3.01 vstup do 3.PP -3.12 socialni zarizeni dle potieby
-3.02 sklad / technickd mistnost dle potfeby -313 sklad / technickd mistnost dle potfeby
-3.03 sklad / technickd mistnost dle potfeby -3.14 sklad / technickd mistnost dle potfeby
-3.04 sklad / technickd mistnost dle potfeby -3.15 sklad / technickd mistnost dle potfeby
-3.05 sklad / technickd mistnost dle potfeby -3.16 sklad / technickd mistnost dle potfeby
-3.06 sklad / technickd mistnost dle potfeby =317 sklad / technickd mistnost dle potfeby
-3.07 sklad / technickd mistnost dle potfeby -3.18 socidlni zafizeni dle potieby
-3.08 sklad / technickd mistnost dle potfeby -3.19 prostor jevisté / orchestristé
-3.09 sklad / technickd mistnost dle potfeby -3.20 vstup do 3.PP
-3.10 sklad / technickd mistnost dle potfeby
31 vstup do 3.PP
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05.04.01

REZ PODELNY
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05.05.01

POHLED SEVERNI

FASADA DO VACLAVSKEHO NAMESTI, 1:150
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05.05.02

POHLED JIZNi

FASADA DO FRANTISKANSKE ZAHRADY, 1:150
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DETAIL DOMU

05.06.01

o Koncept nové vize pro Palac u Styblt ma tfi tvéfe. Ta
CHARAKTER & ATMOSFERA hiness sora. Proste et o st o
DOMU, Z VENKU DOVNITR okt e o o pome
A OBRACENE A

prochazi do domu a stava se jeho nedilnou soucasti.
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05.06.01

CHARAKTER & ATMOSFERA DOMU,
Z VENKU DOVNITR A OBRACENE

AXONOMETRIE Z FRANTISKANSKE ZAHRADY
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05.06.02

LED MEDIA FASADA

Pfi zkoumani originalnich plant Paldce u Stybl( od
architekta Ludvika Kysely ze 30. let v archivu Narodniho Tech-
nického Muzea jsem objevila plvodni vykresy fasady do Va-
clavského nameésti. Fasadu plvodné zdobily velké napisy firem
na parapetech rizalitu. V archivu byly dale nalezené podrobné
plany neonovych népist ke kinu Alfa, nebo typograficky planek
ke Kavarné Boulevard.

Tehdéjsi dlraz na typografii a jeji Uzké sepjeti s
architekturou a jejich vzajemna silnd estetika, atmosféra
historické pokrokové Prahy jako evropského velkomésta a mez-
inarodniho centra, vizualita obchodnich domu 30. let, reklama a
historicky marketing... Palac u StyblG byl ve své dobé nepochyb-
né superstar.

Tyto typografické nalezy me inspirovaly. Pfirozené
vyvstala otazka, jaké je FeSeni, které respektuje existuji vizual
palace, kombinuje ho s moderni technologii a v dnesni dobé
informacni je dim aktualni zhlediska marketingu, sociélnich siti
a reklamy na sebe sama?

Inspirace feSenim, které je krasné, funkéni a “up-
to-date” pochazi z Bazileje ve Svycarsku. Jedna se o galerii,
ktera byla navrzena architekty Christ & Gantenbein. Fasada
galerie je zhotovend ze vzoruy, ktery si hraje s kombinaci stinu

a promitanych LED svétel z pasek ve drazce mezi jednotlivymi
drobnymi cihelnymi pasky. Vysledkem je ohromuijici efekt
kinetické fasdday, ktera nenucené upoutdva pohledy kolem-
doucich. Chovani projekce se méni béhem dne. Zatimco za
bilého dne jsou pismena ponechana bez svételné projekce

a drazky vrhaji stin, okoli mezi nimi je podsvicené, tudiz na
principu kontrastu se jevi pismena tmava a okoli svétlé. Jakmile
zapada Slunce, efekt se inverzné otoCi - LED pasky v oblasti
pisma se rozsviti a zbytek zlstane neosvetleny.

To mé za nésledek iluminujici kinetickou typografii,
které na sebe vyrazné upozorfiuje a pfipomina tak prostredi
newyorského Time Square nebo Londynského Picadilly Circus.

Vzhledem k velikému poétu jednotlivych LED bod je
mozné naprogramovat pohybujici se svételnou fasadu, ktera
umi zobrazovat r(izné typy ndpist i jednoduchou grafiku.

V pfipadé domu U Stybl{ je obdobny princip aplikovany
na prostor v Urovni parapet(, odkazuje tak na plvodni architek-
tv zamér. Princip zdlraznuje horizontalitu pasovych oken a
zdaroven vypravi pfibéh své doby. Nova forma kinetického uméni

upoutdava divakovu pozornost a védomeé Sifi svij program.
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Obrazek 13: originalni navrh fasady Paldce U Stybll od architekta Ludvika Kysely
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05.06.02

POHLED SEVER

NOCNi MEDIA FASADA DO VACLAVS
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05.06.02

MEDIA FASADA

V PALACI U STYBLU
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05.06.03

MATERIALITA

Materidly jsou voleny spiSe monochromni. (Ne)barev-
nost tak subtilné oslavuje plvodni estetiku a atmosféru Palace
u Stybl(. Bilé tény dopliiuje vyrazny akcent brouSené mosazi,
ktera metaforicky korunuje titul domu jako paléace. Na stfesnich
zahraddch taktéz dominuje mékky material, zelen.

Hlavni fasdda je kombinaci stérkové omitky v neutralni
biloSedé barvé a je v horizontalnich parapetnich pasech je kom-
binovana s tenkymi pasky z béleného betonu. V drazkach mezi
pasky jsou vedena LED osvétleni pro zadany efekt medialni ki-
netické fasady. Okna jsou nové s rdmy v barvé brousené mosazi
(eloxovany brouseny hlinik) a dodavaji dojem majestéatnosti a
sebevédomi.

Fasada ve vnitrobloku je opatfena totoznou stérkovou

omitkou v barvé bilosedé. Narozdil od plivodniho stavu dvornich

fasad jsou okna vyrazné vétsi, opatiené zietenym Clenéni
Sambrdanou, ktera plasticky rytmuje prostor. Spojité balkdny jsou
pojednany ve stejném odstinu bilé, zabradli jsou v neutralni bilé
barvé. V prostoru nad atikou opét dominuje kombinace neutral-
ni bilé se zlatou, at jiz v podobé zabradli na atice, sklenik{ nebo
vrcholné vyrazného stinéni ve formé zlatych listd, které odkazu-
je na koncept propojeni domu s pfilehlou zahradou.

Fasdada v zahradé si pohrava s motivem prorQstani
nového a starého, at jiz ve formé materidlové, tak i hmotové.
Svou “kubistickou” estetikou volné pfipomina skeletovou
konstrukci celého domu. Obklad v barvé brousené mosazi je v
urovni stfech kombinovan s vrstvou zelené.

Obrazek 15
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05.06.04

SPOJITE BALKONY

Dvorni fasadu charakterizuje tvarova hravost.
Jsou tu navrzeny pavlace, které maji okrouhly tvar z jed-
noho dllezitého dlvodu. Vytvareji minimalni presto vsak
cenny prostor podporujici interakci mezi ¢leny komunity
Respubli:co. Kruhova vysec je schvalné posunuta upros-
tfed mezi dvéma pokojemi tak, aby vyvolavala pfirozené
potkavani lidi.
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STRESNI STINENI

Na prvni pohled mozna kontroverzni stinéni ve V rdmci paldce u Stybld jsou stinici listy soucasti
tvaru obrovskych list(, které se nachazi na strese je in- pracovnich koutl na stfesni zahradé, nebo jen tak volné
spirované pavilonem Le Refuge od umélce Marca Angeho  dopliuji zelenou stfesni scénerii. Jsou vyrobeny z elox-
ze svétové vystavy Expo 2017 v italském Milané. ovaného hliniku v barvé brousené mosazi, esteticky tak

podporuji materialni vyraz domu a metaforicky navazuji

Tvlrce Le Refuge prohlasil, Ze pavilon je mis- na koncept prolinani zahrady do domu.

to, kde Ize najit komfort a klid. Zaroven to vzpominky z
détsvi. Pavilon ma formu velkych rizovych listd, které
poskytuji Ukryt pfed sluncem, pry¢ od reality, tak jako
imaginarni dzungle, ktera roste v pokoji ditéte, ktery se
snazi uniknout.
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RESPUBLI:CO

Clovek je tvor spolecensky. Interakce s dalSimi lidmi
slouzi k jeho osobnostnimu rozvoji, spravnému
fungovani i plsobeni. Dnes Zijeme v dobé, ktera se méni. Ve
spole¢nosti ¢im dal ¢astéji prevladaji jednotlivci tzv. ,singles”,
lidé pozdéji vyhledavaji trvalé vztahy, usazuji se v pozdéjsim
véku a odkladaji zalozeni rodiny. Presto vSak pretrvava potre-
ba interakce a sdileni svych Zivotl s druhymi jen se presunula
spiSe do profesni a osobni — pratelské roviny.

Respubli:co jako koncept sdilené zivotniho a pra-
covniho prostoru neni zadnou revolu¢ni novinkou.

Naopak je pfimou reakci na ménici se dobu a odpovédi na dobre
odpozorované potieby dnesni generace. Diky rozvoji technologii,
globalizaci a vét$i moznosti cestovat jak za zazitky, ta za praci
se méni nejen chovani lidi, ale i jejich mysleni a pozadavky.

Dynamické platforma s multifunk&nim vyuzitim Res-
publi:co je mistem, kde mohou podobné smyslejici lidé travit
nejen svdj pracovni a volny Cas, ale naplni zde i vSechny své
potreby na plnohodnotné bydleni.

Respubli:co je ekologickym modelem, ,recyklujicim”
staré, nevyuzivané budovy, vyuzivajici jejich potencialu a
perspektivniho umisténi v centru mésta. Projekt navraci mistu
jeho genium loci, navazuje na plvodni tradici a zaroven z néj
opétovné vytvari zivouci prvek méstského prostoru.

Myslenka sdileného obytného a pracovniho prostoru
tu byla jiz odedavna, pomineme-li pravéké spole¢nosti, obyvajici
jednoduché pribytky a spoleCné se starajici o obzivu i funkci
velkorodiny, dostaneme se pres renesanéni kulturu a jejich
obdiv k humanismu az k prvni poloviné 20. stoleti, kde tato idea
ziskava realnych tvard. Pfedevsim levicovi avantgardni ar-
chitekti se zabyvali moznosti kolektivniho zZivota v pavlacovych,
chodbovych ¢i kombinovanych domech, kde se pro pracujici,
mnohdy délnickou tfidu, nachéazelo veskeré zazemi v podobé
materskych skolek, druzin, knihoven, ale i kinosall a télocvicen.
Spolecné se lidé délili i o kuchyni a jidlo si méli vychutnavat
spolec¢né ve velkych jidelnach. | tento koncept reagoval na svou
dobu. Nové konstrukce umoznily stavbu takovychto sdilenych
budov obfich rozmér( a zaroven kolektivni domy odpovidaly
ideové atmosfére doby — bytova nouze a velka hospodarska
krize ve 30. letech neumoznovala lidem obyvat dostatecné
kvalitni zivotni prostfedi. Na tyto tendence reagovala mimo
jiné i myslenka funkcionalismu, chapajici budovu jako stroj na
bydleni. Jeji ¢elni predstavitel Le Corbusier svdj sociélni pro-

gram mohl pIné rozvinout po valce, kdy bytova potfeba vzrostla

jesté vice, a to predevsim ve svém projektu Unité d"Habitation v
Marseille.

Povalecna situace a levicové naladéni architektt vedlo
ke vzniku koldom i na Gizemi nasi republiky — nejzndméjsimi
priklady jsou Kold@im v Litvinové od EvZena Linharta a Vaclava
Hilského a ve Zliné od Josefa Vozenilka. Pfestoze oba obsa-
hovaly veskeré spole¢né prostory k napInéni sdilenych funkci,
jejich program nikdy nebyl zcela funké&ni.

Palac u Stybld, ktery projekt Respubli:co pojal jako
nejvhodnéjsiho kandidata na ,recyklaci” pochdzi z dvacatych let
20. stoleti. Jeho funkce jako multii¢elového zafizeni vychazela
z ideji doby a funkcionalisticko konstruktivistickych pozadavku
spolecnosti, které jsou blizké i dnesni internacionalni, global-
izované generaci. Architekt Ludvik Kysela navrhl zelezobetono-
vou stavbu, ktera spojovala nejriiznéjsi funkce od komercniho
vyuziti, pfes funkci kanceldrskou, restauracni a obytnou.

Regulacni plan navic na velké plose, kterou méla budo-
va zastavit nafizoval zfizeni pasaze v pfizemi.

Stavba byla od zac¢atku planovana se dvéma suterény s
viceucelovym sdlem pro divadelni a filmovou produkci a salem
pro spolecenské udalosti, které byly v té dobé velice oblibené.
Pfizemi kolem pasaze bylo uréeno prevazné pro obchod,
mezanin pro kavarnu. Horni patra méla slouzit jako kancelare a
luxusni byty. Hruba stavba zapocala v roce 1928 a dokoncena
byla jiz o rok pozdéji.

Projekt Respubli:co vychazi z dnesnich potifeb moderni
spolecnosti, kdy zodpovédné reaguje na jeji pozadavky, ale
zdaroven v rdmci udrZitelnosti a ekologie pouze ,recykluje”
plvodni stavbu v centru mésta, kterad jiz dvacet let na lukra-
tivnim a strategickém misté v srdci kulturniho, spolec¢enského,
ale i pracovniho Zivota chatra. Projekt rozsifuje a upravuje
plvodni program budovy z 20. let, ale zéroven diky neo-kontruk-
tivistickému pristupu k prestavbé zachovava unikatni atmos-
féru mista. Malé, av§ak hluboce promyslené detaily v podobé
materidlového vyuziti, interiérového vybaveni,

prvki fasady ¢i pavlacového charakteru ndvrhu nenapadné
odkazuji k inspiraénim zdrojim a zaroven

pfimo navazuji na plvodni charakter stavby i jeji konstrukéni,
architektonicky a myslenkovy navrh. Respubli:co je poklonou
stavitelstvi minulosti a vlidnym pokynutim architekture budouc-
nosti.Palac u Styblu vznikl, aby naplnil vSechny potreby a touhy
nové spolecnosti 20. let, projekt Respubli:co se prfesné po 90.
letech vraci, aby palac lidem, méstu a jejich potfebam navratil.
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